Presbytery of Northern Waters Scholarship/Speaker Fund

Adopted by the Presbytery of Northern Waters May 5, 2016

Background: 
In 2013, the Presbytery of Northern Waters dismissed the First Presbyterian Church of Mora, MN to the Evangelical Presbyterian Church. The dismissal included a payment from the church to the Presbytery of $150,000 which included $23,585.58 of unpaid per capita for a number of years. The remaining amount ($126,414.42) was set aside for the Presbytery to use in some way that was undetermined at that time. At the May 2014 meeting of the Presbytery, the following report was brought:

Task Force consisting of Paul Rigstad, Cindy Martinson, Mary Voss and Joel Huenemann was set up to make recommendations to the May meeting of Presbytery as to how the Mora funds should be used. 

· They made the following suggestions:

· Balance to be used for ministry;

· $3500 annually to Program Strategy for a speaker;

· Scholarship money available for any church conference;
· Scholarships for clergy, lay pastors, Christian Educators, musicians, etc. should be available with a simple form and the money available quickly.

· Who will administer?;

· Other options not as fully discussed:  1.5% of medical dues for family coverage, repayment of seminary loans.
· X% set aside for church re/development of all 5 accounts:  2110 Church Devel/Redevelopment, 2112 Church Development-Radisson, 2113 Bessemer, 2114 Couderay and 2115 Mora.
There is no record in the Minutes that the Presbytery perfected this proposal. In spite of this, the Council put the recommendation into effect with money used for a speaker in 2014, grants for technology for churches, and scholarships for ministers and lay people to attend various events. 
In addition, at the October 2014 meeting of the Presbytery, funds were authorized to be used in 2015 and 2016 to supplement a grant from the Synod to assist churches with the 1.5% of Effective Salary to be charged for dependent benefits. (In 2015, no such supplement was needed as the grant from Synod was more than the requests from churches.) 
As of November 30, 2015, there remains $100,053.02 of the original funds. It is reasonable that the Council and the Presbytery set some parameters on the use of these funds including determining who would approve disbursements, what documentation is needed with a grant request, and consideration of the last bullet point which was never completed. 

The Presbytery of Northern Waters Scholarship/Speaker Fund Procedures
1. 50% of the fund as of December 31, 2015 shall be transferred to the Church Development/Redevelopment Fund (aka account 2110) and administered as directed in the Manual of Operations.

2. The remaining 50% shall be transferred to a new fund titled “Northern Waters Scholarship/Speaker Fund”.

3. Scholarships from the new fund shall be administered by the Trustees of the Presbytery with the Trustees empowered to delegate this to a smaller number of the Trustees (designated as administrators), but not fewer than two. No Administrator may approve a scholarship to him/herself or to someone in the church she/he serves or attends regularly.
4. Ordinarily, scholarships will be reimbursements of expenses that have already occurred. Scholarships may be made of up to $1,000 to an individual within any two-calendar year period. Ordinarily, scholarships will be made for not more than 50% of the cost. The individual and/or their church should also have support for this.
5. Documentation of each expense shall be required. The administrators shall have the authority to determine what documentation is acceptable.

6. Scholarships shall be made available for continuing education and increasing of knowledge and skills helpful to the churches and/or presbytery of teaching elder members and lay members of a church within the Presbytery of Northern Waters and employees of the Presbytery. 
Scholarships for teaching elders or employees of the churches or the Presbytery will be approved only if there are insufficient funds in his/her continuing education funds from the church. 
Scholarship requests shall include the purpose of the event, the expected benefit to the individual and the church and/or the Presbytery, and any other information that the administrators determine will assist them in making decisions. 
For those applications expecting to benefit the local church, it shall be endorsed by the Session of that church before submission to the Administrators.
7. The Administrators will make a report at the first stated meeting of the presbytery of scholarships made during the previous calendar year, including the amount of the fund remaining.

8. The Administrators will publicize the existence of this fund and availability of scholarships by including information in the papers for at least one stated meeting each year and at least one notice to each church by mail or e-mail or other appropriate distribution method.

9. The Presbytery Council may also authorize the use of this fund for speakers at Presbytery meetings or at standalone events.
10. The Presbytery may modify this policy, expand or eliminate the availability of the “Northern Waters Scholarship/Speaker Fund” at any time by action of the Presbytery. Such action shall be recommended by the Treasurer if/when the fund has less than $1,000 remaining. 
The Presbytery of Northern Waters

Scholarship/Speaker Fund Application

Print Name of Individual Applying: 










Mailing Address: 











Church Served or Member:  










Date(s) of Event:  








Event You Wish to Attend:  










Location of Event: 

 






_____


	
	Cost of Event*
	50% Max. Scholarship*

	Registration Fee:
	
	

	Travel (type and $ amount):
	
	

	Room & Board:
	
	

	Other (specifiy):
	
	

	Total:
	
	

	Continuing Ed Fund Bal.**
	
	


Documentation with proof it has been paid is required. If not available at time of application, 
must be sent to the presbytery office not later than 30 days after the event.

Benefit expected to the church or presbytery:  








Applicant’s Signature: 







Date: 



Print Moderator or Clerk Name:










Signature of Moderator or Clerk: 









Endorsement by Session on (Date): 




 


Send to: 
The Presbytery of Northern Waters

2105 Woodland Ave, Duluth, MN 55803
phone: 715-394-6265

Approved by: 





  






Date:














*Ordinarily, scholarships will be reimbursements of expenses that have already occurred. Scholarships may be made of up to $1,000 to an individual within any two-calendar year period. Ordinarily, scholarships will be made for not more than 50% of the cost. The individual and/or their church should also have support for this.
**Scholarships for teaching elders or employees of the churches or the Presbytery will be approved only if there are insufficient funds in his/her continuing education funds from the church.                                       Approved by Presbytery 5/5/2016
