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1.000
ORGANIZATION

1.100
Organizing Principles

The following served as a guideline for structuring the Presbytery—April 12, 1995:

A.
We recognize that we are geographically widespread and have small numbers of people and meager resources; therefore:

1.
Presbytery meetings have to be as meaningful as possible in regard to allowing time to do business, building relationships, worship.

2.
This may mean fewer meetings for longer time periods.

B.
We must be willing to delegate its responsibilities to smaller committees and task 
forces:
decision-making needs to be carried out at its most appropriate level.

C.
If we put the responsibility at the lowest level, we have to trust that the people 
closest to an issue know the issue best.  We must have more trust in the Holy 
Spirit than in geographical diversity. Quota system sometimes undermines trust 
and quality.

D.
We will have committees and task forces that are absolutely necessary to the 
Presbytery mission. It is important that we respect the concept of fair 
representation and equal access, but at the same time a committee does not have 
to represent the geographic makeup of Presbytery. Therefore, the composition of 
committees should take into account the idea that many people may be willing to 
be on committees when they meet after a full day at work and do not have 
unreasonable distances to drive to and from the meeting.

E.
People are valuable; therefore we have to respect their time and their availability.

F.
People must be envisioned as "servants" as opposed to people with "power" 
when/if size of committees and council is scaled down for efficiency.

G.
Presbytery Council and the Committee on Ministry will be granted virtually every 
authorization to act on behalf of presbytery that the Book of Order allows (or does 
not allow).

IDEA:  That the number on Presbytery Council with vote be small enough that a quorum will not be difficult to maintain.  Other committee chairs or members may be on Presbytery Council, ex-officio with vote, so as not to complicate the quorum. Therefore, Presbytery Council meetings will be for communication and advising as well as acting on behalf of Presbytery.  (See Book of Order G11.0103 "deem appropriate")

H.
Presbytery needs to be "church friendly".

I.
Presbytery needs to be "candidate and pastor" friendly.

1.200 Mission Statement

The Presbytery of Northern Waters seeks to serve Christ 

by encouraging sessions and the presbytery to:

· Grow as transforming and welcoming communities

· Reach out in friendship to neighbor and stranger

1.300 Vision Statement


Partnering—Nurturing—Worshiping (Philippians 2:1-2)

1.400

Presbytery 

1.
Policies

a. Honorably Retired Ministers (not serving in a Presbytery position or having a Presbytery-approved contract with a church), Foreign Missionaries, and military chaplains (while they are outside the bounds of Presbytery), and Ministers laboring outside the bounds of this Presbytery in a Presbytery of Northern Waters approved position (while outside the bounds of Presbytery), do not need to be excused for each meeting of Presbytery.  These Ministers will be listed as automatically excused for each meeting.

b. Miscellaneous Study Papers

Documents and papers from committees/commissions requiring Presbytery action shall, if possible, be sent with the notice and docket of the meeting at which action is to be taken.  In any case, they shall be sent out at least 10 days before the Stated Meeting.

Before distribution at Presbytery meetings, miscellaneous papers and displays coming from other than committees/commissions of Presbytery shall be presented to the presbytery Council for consideration and approval.

c. The Presbytery of Northern Waters maintains and supports the long-standing basic principle that each congregation with the Presbyterian Church (U.S.A.) is a part of the whole and has no authority to unilaterally withdraw and terminate its connection with the denomination.

d. Events:

The following criteria shall constitute a Presbytery Event, activity, or program and shall regulate all projects:

(1) Authorization or approval must be given by Presbytery, Presbytery Council, committees, or commissions.

(2) Request should be channeled through the appropriate commission, committee, or Presbytery Council.

(3) The Event, activity, or program must be related to or consistent with these present goals and objectives of presbytery.

(4) The goals of the project must be submitted to the committee, commission, or Presbytery Council who has jurisdiction.

(5) A Presbytery-approved planning/budgeting process must be followed in order to request funding.

(6) An evaluation must show the benefits to the Presbytery and/or local churches.

(7) The spiritual values and theological suppositions must be consistent with the Presbyterian Church (U.S.A.) confessional statements.

e. Any committee of Presbytery is free to consult with the Council concerning any matter it deems appropriate prior to making a recommendation to the Presbytery.

f. The Presbytery Council is free to request periodic reports from Ad Hoc Committees of Presbytery on the progress of work assigned to them.

1.500

Guidelines for Distribution of Certificates of Appreciation

Present a certificate to every person who completes a term of service (in some cases one year, usually three or six years) in one role in the Presbytery; to be recommended to the Structure Committee when appropriate by one of the chairs; and in other situations by the Executive presbyter or Stated Clerk.

1.600

Face of the Presbytery
It will be the responsibility of the Moderatorial Team, consisting of the Moderator, Vice-Moderator, and the Chair of Council to be the face of the Presbytery. The team will maintain contact and visibility with the churches and sessions of the Presbytery.

These visits are understood to provide a conduit of communication between sessions and the Presbytery, and not to be the primary connection for dealing with conflict or churches in transition.

The Team will be asked to make sixteen visits annually, some chosen by the Team, others by invitation of the Session.

These visits could be:

· Sunday Morning Worship

· Session Meetings

· Ordination/Installation of Pastor

· Special Occasions, such as anniversaries, dedications, etc.

After each visit, a Team Member will share the experience with the Presbytery via an online reflection.

Expenses for these visits are to be paid by the Presbytery:

· If the Team Member is a pastor who will miss a worship service, the Presbytery will pay for Pulpit Supply at the Presbytery rate, plus mileage at the IRS rate.

· All Team Members will be paid expenses plus mileage at the IRS rate reimbursed by the Presbytery.

When dealing with the public or the press, it is the Moderator who is to be the official representative of the Presbytery.
2.100
COMMITTEES OF COUNCIL: FINANCE AND BUDGET
2.0101 Fiscal Accountability Policies
A. Income, expenditures and controls:
1. The Presbytery of Northern Waters shall have two budgets: An Operating Budget and a Program and Mission Budget. For publicity and other purposes, these budgets may be displayed as a single or “unified” budget.

2. The Operating Budget shall consist of those areas specified by the Book of Order and/or declared by the Presbytery to be “essential ecclesiastical services”.

3. The Program and Mission Budget shall consist of the following:
a.
Mission projects funded by Presbytery;

b.
Programs of and/or funded by Presbytery;

c.
Meetings of mission/program committees/commissions not included in the operating budget;

d.
Allocation of personnel resources;

e.
Special offerings;

f.
Mission projects or programs of more inclusive governing bodies 
falling within the geographic boundaries of this Presbytery, and 
mutually agreed to be financially administered through this 
Presbytery;
g.
Other projects, programs or funds of a benevolent nature.
4.
The Operating Budget shall be funded from the following sources:
a.
A per capita apportionment established annually by the Presbytery;

b.
A grant or grants from the Synod of Lakes and Prairies decided at the Partnership Consultation;

c.
Income from restricted reserve funds designated to the operating budget or items included therein;

d.
Income from unrestricted reserve funds if/as determined by the Presbytery;

e.
Honoraria received and turned in by Presbytery personnel when on Presbytery assignment;
f.
Miscellaneous receipts related to the Operating Budget.

5. The Program and Mission Budget shall be funded from the following sources:
a.
Presbytery mission pledges/gifts from constituent congregations;

b.
Grants from Synod of Lakes and Prairies as decided at the Partnership Consultation;

c.
Special gifts from any source for special benevolent causes 
approved by Presbytery;

d.
Income from restricted reserve funds designated to the Program/Mission budget or items included therein;

e.
Income from invested reserve mission funds held by the Presbytery;

f.
Income from unrestricted reserve funds if/as determined by the Presbytery;

g.
Income from restricted and trust funds received by the Presbytery;

h.
Funds for support of mission projects or programs of more 
inclusive governing bodies, falling within the geographic boundaries of this Presbytery, and mutually agreed to be financially administered through this Presbytery.

6.
Balances available at the end of the year in the Operating Budget and Program/Mission Budget shall be carried forward in their respective reserves except:

a.
Where an agreement requires the return of salvage, from any grant/gift at the end of the year; and/or

b.
Presbytery authorizes carry-over of specific line-items; and/or

c.
Presbytery authorizes inclusion of part or all of such funds as an income item in the ensuing budget.

7.
All restricted Presbytery funds and trust funds accepted by and administered by the Presbytery shall be administered strictly in accordance with the stipulations of the restrictions and the provisions of the trusts.

8.
All funds designated by more inclusive governing bodies for programs or projects within The Presbytery of Northern Waters shall be transmitted to the Presbytery and in turn be disbursed to the designated agency, mission program, or project.
9.
Income included in the Presbytery budgets shall be expended in accordance with those budgets as adopted by the Presbytery, but the Presbytery Council shall have authority to adjust the budgets as necessary between Stated Meetings of Presbytery, upon recommendation by the Presbytery’s Finance and Budget Committee, which shall have consulted with the committees and/or persons involved in any proposed adjustment, and subject to the review/notification of the Presbytery at its next Stated Meeting.

10.
Income from any of the sections of the budgets shall be expended in accordance with any designations which have been made and in accordance with procedures defined in the recommendations which may be attached to it and have been adopted by the Presbytery.

11.
The Presbytery treasurer may establish “control accounts” for handling pass-through, non-budgeted moneys under the following conditions:

a.
The Treasurer may establish such an account in consultation with 
the Chair of Finance and Budget or the Executive Presbyter;

b.
The monies involved are not budgeted by the Presbytery;

c.
The specific designation is established by the time the monies are received by the Presbytery Treasurer;

d.
The monies are to be distributed to a designated agency program project(s);

e.
The Treasurer is automatically authorized to expend the monies.

12.
The Presbytery Treasurer may establish “dedicated funds” for handling non-pass-through, non-budgeted moneys with restrictions, dedications or stipulations as to its use, under the following conditions:

a.
The Finance and Budget Committee recommends and Presbytery approves establishment of the particular Dedicated Fund

b.
The moneys involved are not included in the current year’s Presbytery Budget;

c.
The moneys are dedicated to a specific purpose;

d.
The moneys are to be expended by authorized voucher(s), up to the total amount in the Dedicated Fund;

e.
Cut-off date for the existence of the Dedicated Fund, if appropriate, is established at the time the dedicated fund is created, and stated in the budget display.

13.
All funds for all Presbytery operations and programs shall be received and expended by the Presbytery Treasurer. No committee or person(s) shall 
hold or establish bank accounts for such funds, with the single exception 
noted in item C.3 (below).

14.
Where Presbytery participates in financial support of any agency, that 
agency shall provide the Presbytery with an annual financial review.

15.
The Presbytery Treasurer shall be bonded at the expense of Presbytery in amounts to be determined by Presbytery Council upon recommendation from the Finance and Budget Committee.

16.
The Presbytery of Northern Waters shall adopt the accrual system of accounting as an item of formal policy in order to comply with the recommendation of the American Institute of Certified Public Accountants.

17.
Specific designations of mission gifts are permitted.

18.
Vouchers for Council/Committee/Commission expenses shall be sent directly to The Presbytery of Northern Waters Treasurer for payment, providing:

a.
The expense is within the Presbytery-authorized line item budget;

b.
The voucher is signed by the payee and co-signed by the chair of the Council/Committee/Commission of jurisdiction.

19.
The accumulation of funds by mission-receiving churches for the purpose of increasing a financial base, by employing the return from these reserves to decrease mission dependence, is approved in principle provided the following guidelines are followed in order to qualify:

a.
Any church that wishes to undertake the effort to reduce dependence upon Presbytery mission support by use of funds for investment reserves must accumulate and use those reserves in the manner approved by the Presbytery;

b.
It must present a proposal to the Finance and Budget Committee for evaluation and necessary coordination. If the proposal has merit, it shall be presented to the Presbytery Council for approval. If the program meets Presbytery Council approval, the Churches and Their Work Sub-Committee, Finance and Budget Committee, and Program Strategy Committee would assist the church in implementing it.

c.
Such a program should demonstrate a strong probability of increasing the church’s financial capability as well as reducing on 
a permanent basis the church’s dependence on Presbytery Mission 
funds.

d.
The funds that are to be invested should come from increased parish giving over and above previously established norms;

e.
The investments would be controlled by the session.

f.
Timelines will be drawn for:

i.
Creation of the investment fund;

ii.
When it will start producing usable income for the church;

iii.
When Presbytery funds for the project in question can be reduced.
20.
Presbytery is responsible for expenses for the Moderator or their designee while on business of the Presbytery, including pulpit supply when necessary and mileage.

B.
Budget Development

1.
The Presbytery Finance and Budget Committee shall develop and present to Presbytery for review and adoption proposed Presbytery 
budgets.  These proposed budgets shall be sent to Presbytery members and commissioners at least 10 days prior to the meeting 
at which they are to be reviewed and adopted.  

2.
The Presbytery Finance and Budget Committee shall develop and present to Presbytery for approval proposed policy statements, processes and/or forms related to:

a.
Submission of applications/requests;

b.
Review of applications/requests;

c.
Priority rating of applications/requests consistent with presbytery priorities;

d.
Budget development and approval; and

e.
Budget adjustment.

3.
Each unit or committee desiring to participate in any of the budget 
or budget sections, shall be responsible for submitting an application request to the Presbytery Finance and Budget Committee.

C.
Budget Administrations/Oversight

1.
Check Writing/Signing

a.
All Presbytery checks shall be signed by the Presbytery Treasurer or such other person(s) as may be authorized by Presbytery to sign checks due to the absence or disability of the Treasurer.

b.
Presbytery Council, upon recommendation by the Finance and Budget Committee shall determine who shall be authorized to sign checks when the Treasurer is unable to sign.

2.
Budget Changes and Adjustments: no committee/commission, administrative unit, Presbytery-controlled mission unit or Presbytery personnel shall expend more money than is provided for it in a Presbytery-approved budget, unless the following procedure is followed:

a.
Requests for changes/adjustments in Presbytery-approved budget must be accompanied by a statement of need, projected use, and proposed source(s) of income for the additional expenditures.

b.
The Presbytery Finance and Budget Committee shall receive requests for budget adjustments in accord with Presbytery approved policy, and shall make recommendations to Presbytery or Presbytery Council for action.

3.
The Presbytery Office shall have a petty cash fund of $100.00 from which it may pay minor expenses.  
a.
Reimbursement for expenses paid out of the petty cash fund will be made monthly or as needed.

b.
Expenses paid from the petty cash fund shall be reported by budget line item numbers when reimbursement is requested.

4.
Invoices for office services and purchases shall be received and approved in the Presbytery Office and forwarded to the Treasurer for payment.

5.
Invoices for Presbytery Council, committee, or commission member expenses shall be received by the chair, recorded, approved for payment and forwarded to the Treasurer for payment.


D.
General Business Practices

1.
Expenditures

a.
No committee/commission chair shall authorize expenditures in excess of the unexpended budget allocation for the particular line 
item unless first approved by the Finance and Budget Committee.

b.
All requests for payment must:

2.
Be made on an authorized voucher;

3.
Have been authorized within a Presbytery approved 
adjusted budget;

4.
State the amount requested, use, and the line item number and title of the budget source;

5.
Be signed or counter-signed as follows:

i.
Council, committee/commission expenses: by the chair ofthe particular council, committee, commission;

ii.
Stated Clerk and clerk-related office expense: by the Executive Presbyter.

iii.
Executive Presbyter and Executive Presbyter related office 
expense: by the Chair of the Personnel Committee.

iv.
Presbytery, Synod or General Assembly supported causes/programs expense: By the Chair of the Finance and Budget Committee or the Executive Presbyter;

v.
Presbytery Meeting expenses: by the Chair of the Finance and Budget Committee or the Executive Presbyter.

vi.
All other expenses: by the Chair of the Finance and Budget Committee or the Executive Presbyter.

2.
Accounting System

a.
The fiscal year will be January 1 through December 31;

b.
In order to more nearly report all expenses in the year in which the 
expense was incurred, invoices for the expenditures incurred during a particular fiscal year, but received after the end of that year will be accrued up to a date in January set by Finance and Budget Committee and reported in the timeline for that year.

3.
Financial Statements/Review and Audits

a.
The Treasurer shall prepare and submit to Presbytery, through the Finance and Budget Committee, quarterly and annual statements of expenses cumulative for the year to date as compared to the annual budget and a current report on the Presbytery Treasury Service.

b.
The Finance and Budget Committee shall be responsible for arranging for an annual Review of the Treasurer’s books and accounting records.

c.
The Review report shall be reported to the Presbytery each year at the first stated meeting following its completion.

d.
Every year the Review shall be done by a Certified Public Accountant, and provision for such shall be made in the operating budget, except as required in 3.e below.

e.
At the change of a treasurer, there shall be a formal audit conducted by a Certified Public Accountant (CPA) selected by the Finance and Budget Committee. Funds to cover this audit shall come from the operating budget.

4.
Monies collected as offerings at Presbytery meetings shall be counted by two (2) persons, usually the Presbytery Treasurer and a Presbyter of   her/his choosing. 

E.
Investment Policies

1.
General funds and balances above current maximum needs shall be invested in Federal securities such as Treasury Bills, or Treasury Notes, or in the Presbyterian Church (U.S.A.) Foundation, or in insured savings accounts or certificates of deposit to earn interest at the most advantageous rate.

2.
The amounts, interest rates, term and location of these investments shall be approved by the Finance and Budget Committee.

3.
All investments shall be subject to deposit, management and/or withdrawal by the Presbytery Treasurer or the person(s) authorized to act in the absence or disability of the Treasurer as provided in Item C.1 above.

F.
Consultations on Funding

1.
The Presbytery shall participate in consultations with the Synod of Lakes and Prairies and its other committed partner presbyteries, and with the General Assembly with regard to the funding of budgets supported by funds from more inclusive governing bodies.

2.
The Presbytery, through one or more of its committees, may participate in consultation with appropriate groups involved in the funding of Presbytery or other projects.

G.
Flow of Funds From Other Governing Bodies: All funds granted by any other governing body or agency thereof for any budget of the Presbytery, and all funds granted by such groups for any Presbyterian or Presbyterian-related program within the Presbytery shall be transmitted to and received by the Presbytery Treasurer on a regular schedule, to be disbursed as budgeted or designated under the direction of the Finance and Budget Committee.

H.
Official meaning of the word “audit” is as defined by the Book of Order.

I.
Church Development Fund

1.
Settlement receipts received from all dissolved churches shall be placed in a dedicated fund entitled “Church Development Fund”; from which the following expenses shall be paid:

a.
Legal fees and expenses;

b.
Unpaid per capita apportionments;

c.
Commission expenses;

d.
Any outstanding obligations of the dissolved church.

2.
This fund shall be administered by the Finance and Budget Committee;

3.
Finance and Budget Committee shall report all receipts and expenditures related to this fund to the Presbytery.

J.
The Moderator or Vice Moderator of the General Assembly present at Presbytery 
shall have all host expenses including housing, meals, and local transportation 
paid from the line item for Presbytery meetings.

K.
Per Capita 

1.
Presbyterians are interdependent and share the administrative costs of the other governing bodies (Presbytery, Synod, General Assembly), and so recognize:

a.
The per capita apportionment is a means of apportioning among the particular churches the administrative costs of operating those 
governing bodies;

b.
The per capita apportionment is an obligation of Presbytery, with the Synod and General Assembly portions payable by Presbytery;

c.
That inflation is causing budget difficulties for all churches and heir members;

d.
That unique situations may arise that make the meeting of financial obligations (including per capita apportionment) difficult;

e.
That if particular churches are unable to meet their share of the per 
capita apportionment, it places an additional burden on the other churches;

f.
That affirming our interdependence, when such situations arise, each church needs to consider carefully its responsibilities to other churches in the Presbytery as well as to the more inclusive governing bodies; and those churches and the Presbytery need to consider carefully the needs which have arisen.

2.
Presbytery recognizes all these difficulties, and keeps its own administrative/operating costs at a minimum. 

3.
Each church faced with difficulties in meeting financial obligations (including per capita apportionment) shall notify the Committee on Ministry as far in advance as possible that it anticipates difficulties in meeting financial obligations;

a.
The church works with Committee on Ministry to explore options concerning the church’s total mission strategy, financial needs and available resources.

b.
If it becomes obvious that a church cannot meet its financial obligations (including per capita apportionment), application may be made to Presbytery for mission funds.

c.
Since it has traditionally been assumed that the total per capita apportionment would be paid by the churches no later than the end 
of the first quarter of the year; and

d.
Since the first quarter payment is causing cash flow problems for some churches while lack of such payment causes cash flow problems for the Presbytery;

e.
Therefore, those churches which, because of a cash flow problem are unable to pay all of their apportionment in the first quarter, shall apply for a twelve-month payment schedule, which if granted by Finance and Budget Committee shall be as follows:

Of the total apportionment to be received from the church:

i.
17% per month shall be paid during January through March; 

ii.
5.5% per month shall be paid during April through November; and 

iii.
5% (the remainder of the apportionment) shall be paid in December.


2.102 Special Funding Procedure

A.
Requests should be submitted to the Presbytery Finance and Budget Committee.
B.
Guidelines for use of Presbytery Funds beyond Budgeted Accounts:
1.
The request deals with a concern that is within the bounds established by the Presbytery Mission Statement;
2.
The request deals with a new/emerging concern or with a previously identified non-priority concern which is felt to be of increased significance;
3.
The request is related to sufficient organization and people-involvement to assure accountable follow-through;
4.
The request must include detailed rationale and plans and an itemized budgetary statement;
5.
The request is to be reviewed and approved by a Presbytery Committee and then submitted to the Presbytery Finance and Budget Committee for their recommendation to Presbytery Council;
6.
Presbytery Council, acting as Presbytery, shall authorize any disbursement of funds.
2.103
Good Faith Loans

A.
Guidelines:
1.
Limit for loan pool: $80,000.00;
2.
Limits for each loan: $1,000-$10,000.00;
3.
Interest is computed from initiation of loan, but interest is waived if paid within two (2) years;
4.
There will be no project review; the ability of parish to repay is the only prerequisite;
5.
Finance and Budget Committee will formulate an Application for Good Faith Loan form.  Revised 2/20/10
6.
Borrower will complete an Application for Good Faith Loan Form to initiate the loan, signed by the Moderator and Clerk of Session unless the church has a separate Board of Trustees, in which case it is signed by the Moderator and Clerk of the Board of Trustees and mailed to the Presbytery Office.  Revised 2/20/10
7.
Loan application is forwarded to the Finance and Budget Committee for approval.  After this has been done it is sent to a PNW Trustee for approval signature and then to the Treasurer to issue the check. 

Revised 2/20/10

8.
In case loan is not paid in two (2) years, Borrower will be liable for immediate payment of three (3) per cent interest for the two (2) years, with regular monthly interest payments until the loan is paid in full.
9.
Borrower will not be allowed more than one (1) loan at a time.

B.
Procedures:

1.
The application will be signed by the Moderator and Clerk of Session unless the church has a separate board of trustees, in which case it will be signed by the Moderator and Clerk of the Board of Trustees.

2.
The application will be mailed or delivered to the Presbytery office.
3.
The Presbytery Office will copy the application and send it to the Chairperson of the Finance and Budget Committee (F&B).
4.
F&B will meet to consider the application, with a Presbytery Trustee in attendance.
5.
If approved, F&B will sign the approval and deliver or send it to the Presbytery Trustee for his/her signature of approval.
6.
The Presbytery Trustee will send it to the Presbytery Treasurer.
7.
The Presbytery Treasurer will issue a check to the church, sign that the loan has been made, keep a copy, send a copy to the chairperson of F&B and send original to Presbytery Office.

8.
If desired, the Presbytery Treasurer will report quarterly to the F& B chairperson, with a list of the loans made to confirm that the chair has not missed any of the copies.
Application for Good Faith Loan

To:
Finance and Budget Committee


Presbytery of Northern Waters


5203 East 2nd Street


Superior, WI 54880

The undersigned, Moderator and Clerk of Session of the Board of Trustees of the

(Church Name)______________________________________________________________, 

of _________________________________________________, __________________, duly authorized, and on behalf of the said church, do hereby apply for a Good Faith Loan from the said Presbytery in the amount of _______________________ Dollars ($_______________), 

to be used for the following purpose(s):

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

In the event the loan is granted, the church agrees that the loan shall be accepted and repaid according to the following terms and conditions:

1.
The loan shall be repaid within two years from the date that is received, in which case it shall bear no interest.

2.
If the loan is not repaid within the said two years, it shall bear simple interest at three (3) percent per annum on the unpaid balance for the periods during which the balance existed during the two years, such interest to be paid immediately at the expiration of the two years; with the unpaid balance of the loan to continue thereafter to bear simple interest at three (3) percent per annum until the loan is paid in full, which, in any case, shall be no later than four (4) years from the date that the loan is received.

The church intends that the loan shall be repaid by the following means:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

If an increase in the church’s annual budgeted income will be all or a part of the means of repayment, the church submits herewith complete copies of its budgets and the corresponding reports of the actual cash receipts and expenditures for the two calendar years preceding the date of this application.

Board of Trustees of the _____________________________________________ Church

________________________________________________________________________

Print Moderator Name




Moderator Signature
________________________________________________________________________

Print Clerk of Session Name



Clerk of Session Signature



Date _______________________________



Approval of Loan

The loan requested in the foregoing application is hereby approved this ________ day of 

_______________________________, 20 ______.

________________________________________________________________________

Finance and Budget Committee Chairperson, Presbytery of Northern Waters

________________________________________________________________________

Trustee, Presbytery of Northern Waters 

Money Loaned this __________ day of _______________________________, 20 _____

________________________________________________________________________

Treasurer, Presbytery of Northern Waters

Loan Paid in Full this ___________ day of _____________________________, 20 _____

________________________________________________________________________

Treasurer, Presbytery of Northern Waters

2.104
Camping Policy

A. Programs for funding (in order of priority, if necessary):
1.
Triennium, Clearwater Forest, camps which are owned or administered by 
adjoining Presbyteries;
2.
Other Presbyterian Camps, Presbytery sponsored events (work camps, 
Montreat, etc.);
3.
Other: Ecumenical Camps, canoe trips, Youth Forum, etc.

B.
The criterion for distribution of funds will be that an applicant can receive up to one-third of the cost of the event with a maximum of $120.00 if application is made by May 31. Applications received after May 31 will receive a grant only if funds are available.
C.
Scholarships are available for all ages, from small children through adults based on the criteria stated above.
D.
All scholarship requests must be submitted, in writing, from the church to the the Finance and Budget Committee.
E.
A Task Force appointed by the Finance and Budget Committee will make the scholarship determinations based on the criteria stated above.
F.
The Camping Task Force will oversee the disbursement of funds to the individual churches with the Task Force providing a full report to the Finance and Budget Committee. The individual churches would then be responsible to see that the funds are properly used; provide an accounting of the funds including date of session approval; and any unused funds will be returned to the Presbytery.
G.
There will be a maximum of one scholarship award per person per year.
2.105
Oberg Fund Guidelines

A.
Money from this fund is intended to enable churches to do Christian mission beyond what they currently do or to assist them to grow in their current activities. Priority will be given to churches in northern Minnesota of a membership of one hundred (100) or less, as per the donor’s request, and that are attempting to reach out in Christian love to those in need in their local community.

B.
Each year the Finance and Budget Committee will appoint a Task Force to administer the Oberg funds that are held in trust by the Presbyterian Church Foundation. The Task Force will receive applications from churches, make awards, request moneys and disburse funds from the Foundation, and document the accountability for the use of the moneys granted to the receiving churches.

C.
The Oberg Fund Task Force will be made up of three (3) persons, including at least one (1) person from the Finance and Budget Committee.  Revised 5/17/07
D.
The interest earned from the Oberg Fund, if not spent in a given year, shall be held as interest and not placed in the fund as part of the principal.

E.
Churches may apply for funds in the following manner:

1.
An individual session or a group of church sessions may submit a written request for funds;

2.
The request will explain why and how the money is to be used;

3.
Money can be requested for projects that need funding for up to three years;

4.
Each year a church or group of churches could reapply for additional funds, with the understanding that preference will be given to churches that have not received funds in the previous three years.

F.
A written accounting of how the funds have been spent will be required to be submitted to the Finance and Budget Committee within sixty (60) days of the 
completion of the project, or at the end of each year if the project continues for longer than one year.

G.
A full report of the moneys held in the Oberg Fund and the awards granted to receiving churches, with an explanation of the projects being carried out by the receiving churches, will be presented annually to Presbytery through the Finance and Budget Committee.
2.106 Peace & Global Witness Offering Guidelines

A. The annual Peace & Global Witness special offering of the Presbyterian Church (U.S.A.) allows for 25% of the offering to be retained by the Presbytery for appropriate projects. The Presbytery of Northern Waters will retain this amount in a designated account.

B. The Presbytery Council is hereby given authority to maintain this designated account and to approve disbursements for projects that the Council determines are appropriate. The Council, at its discretion, may delegate this authority or request recommendations from a committee of Council or a Presbytery committee.
2.107 Church Development Fund
Guidance for maintenance of and spending from the Church Development Fund (previously known as the Church Development/Redevelopment Fund:

1. That moneys distributed from this account may include earnings and/or principle.

2. That requests for grants from this account shall be directed to the Program Strategy Committee of the Northern Waters Presbytery. After initial consideration for projects beyond the committee’s scope they be passed on to either Presbytery Council or the Presbytery as a whole based on the amount of the request.

3. That Program Strategy Committee be authorized to directly approve moneys for projects not more than $5,000.

4. That Presbytery Council be authorized to directly approve moneys for projects not more than $30,000.

5. That any proposals more than $30,000 are considered and voted on the floor of Presbytery.
2.108 Scholarship & Speakers Fund
The Presbytery of Northern Waters Scholarship/Speaker Fund Procedures

1. 50% of the fund as of December 31, 2015 shall be transferred to the Church Development/Redevelopment Fund (aka account 2110) and administered as directed in the Manual of Operations.

2. The remaining 50% shall be transferred to a new fund titled “Northern Waters Scholarship/Speaker Fund”.

3. Scholarships from the new fund shall be administered by the Trustees of the Presbytery with the Trustees empowered to delegate this to a smaller number of the Trustees (designated as administrators), but not fewer than two. No Administrator may approve a scholarship to him/herself or to someone in the church she/he serves or attends regularly.

4. Ordinarily, scholarships will be reimbursements of expenses that have already occurred. Scholarships may be made of up to $1,000 to an individual within any two-calendar year period. Ordinarily, scholarships will be made for not more than 50% of the cost. The individual and/or their church should also have support for this.

5. Documentation of each expense shall be required. The administrators shall have the authority to determine what documentation is acceptable.

6. Scholarships shall be made available for continuing education and increasing of knowledge and skills helpful to the churches and/or presbytery of teaching elder members and lay members of a church within the Presbytery of Northern Waters and employees of the Presbytery. 

Scholarships for teaching elders or employees of the churches or the Presbytery will be approved only if there are insufficient funds in his/her continuing education funds from the church. 

Scholarship requests shall include the purpose of the event, the expected benefit to the individual and the church and/or the Presbytery, and any other information that the administrators determine will assist them in making decisions. 

For those applications expecting to benefit the local church, it shall be endorsed by the Session of that church before submission to the Administrators.

7. The Administrators will make a report at the first stated meeting of the presbytery of scholarships made during the previous calendar year, including the amount of the fund remaining.

8. The Administrators will publicize the existence of this fund and availability of scholarships by including information in the papers for at least one stated meeting each year and at least one notice to each church by mail or e-mail or other appropriate distribution method.

9. The Presbytery Council may also authorize the use of this fund for speakers at Presbytery meetings or at standalone events.
10. The Presbytery may modify this policy, expand or eliminate the availability of the “Northern Waters Scholarship/Speaker Fund” at any time by action of the Presbytery. Such action shall be recommended by the Treasurer if/when the fund has less than $1,000 remaining. 
The Presbytery of Northern Waters

Scholarship/Speaker Fund Application

Print Name of Individual Applying: 










Mailing Address: 












Church Served or Member:  











Date(s) of Event:  








Event You Wish to Attend:  










Location of Event: 

 






_____


	
	Cost of Event*
	50% Max. Scholarship*

	Registration Fee:
	
	

	Travel (type and $ amount):
	
	

	Room & Board:
	
	

	Other (specifiy):
	
	

	Total:
	
	

	Continuing Ed Fund Bal.**
	
	


Documentation with proof it has been paid is required. If not available at time of application, 

must be sent to the presbytery office not later than 30 days after the event.

Benefit expected to the church or presbytery:  









Applicant’s Signature: 







Date: 



Print Moderator or Clerk Name:











Signature of Moderator or Clerk: 









Endorsement by Session on (Date): 




 



Send to: 
The Presbytery of Northern Waters

5203 East Second Street, Superior, WI 54880-4363

Fax: 715-394-6417 or phone: 715-394-6265

Approved by: 





  






Date:














*Ordinarily, scholarships will be reimbursements of expenses that have already occurred. Scholarships may be made of up to $1,000 to an individual within any two-calendar year period. Ordinarily, scholarships will be made for not more than 50% of the cost. The individual and/or their church should also have support for this.

**Scholarships for teaching elders or employees of the churches or the Presbytery will be approved only if there are insufficient funds in his/her continuing education funds from the church.                                       Approved by Presbytery 5/5/2016

2.109 Seminary Debt Assistance Grant
1. The Presbytery shall establish the fund with an initial allocation of $100,000 from Undesignated Net Assets, account 2800.

2. The fund will be administered by the Ministers and their Works sub-committee of the Committee on Ministry (COM).

3. Those eligible will be Teaching Elder members of the Presbytery of Northern Waters in pastoral ministry both at the time of the application and at the time of each disbursement.

4. Each individual will be eligible for a maximum award of $2,000 per year renewable for up to 5 years. The total grant awarded will be not greater than 50% of the debt still owed at the time of initial application that was incurred for undergraduate/seminary expenses and living expenses while enrolled in a seminary pursuing a Master’s of Divinity Degree (MDiv).  Documentation of loan(s) outstanding shall be included with the application for a grant. Retroactive to 2014.

5. Applications will be due January 1 and July 1 of each year.

6. Proposed grant awards will be submitted by Ministers and their Works to the chair or co-chairs of the Committee on Ministry by March 15 and September 15 each year for affirmation.

7. Grants will be disbursed as soon as practical after affirmation noted in item 6, with a target date of April 1 and October 1 each year.

8. Applicants receiving a multi-year grant must submit documentation of payments and remaining balance on loan(s) by March 1 each year for the previous calendar year, documenting payments of at least the amount of the previous year grant; failure to submit documentation will cause a delay in disbursement or revocation of the grant at the option of Ministers and their Works.

9. Ministers and their Works, in cooperation with the Presbytery Treasurer, will keep track of how many grants have been made to insure that the fund balance remains sufficient to make future payments on multi-year grants.

10. Ministers and their Works, with the approval of the Committee on Ministry may modify future portions of multi-year grants.

11. If any applicant is also a member of Ministers and their Works, that individual will recuse him/herself from considering any of the applications.

12. Any grant matter that would come before the Committee on Ministry shall cause any member of COM who is also an applicant to recuse her/himself from that matter.

13. When approved grants, including future portions of multi-year grants exhaust the funds available for grants, Ministers and their Works, in cooperation with the Committee on Ministry shall communicate with all Teaching Elder members of the Presbytery that this program has no more funds available for grants and will accept no more applications.

14. At the sole option of the Presbytery, additional funds may be allocated to this grant fund or allocated from this grant fund to other uses of the Presbytery.

The Presbytery of Northern Waters

Seminary Debt Assistance Grant Application

Individual applying:  
___________________________________________


Mailing Address: 
______________________________________________




______________________________________________

Church served: 
______________________________________________

Amount of debt as of 1/1/2014, or amount of debt when becoming a 

member of PNW, if later: _______________________________________

Provide documentation

Have you received previous debt assistance grant(s) from PNW?         Yes          No

If yes, provide documentation that at least the amount of the grant was paid toward the debt. 

Approved by Ministers and Their Works on _______________________

   



Signed by:   _________________________

Affirmed by the Chair or Co-chairs of Committee on Ministry on ________________.





Signed by:  ____________________________

2.000 COMMITEES OF COUNCIL
2.200
Overtures and Bylaws 

A.
The Overtures and Bylaws Committee is responsible for reviewing the Proposed Amendments to the Constitution as referred to the Presbytery by the General Assembly. The purpose of this review will be to provide informed recommendations to the Presbytery at the time of voting.  In addition to the chair, elected in October at the Annual Meeting, one clergy and one elder shall be elected to 3 year terms.
B.
The clergy and elder commissioners to the previous meeting of General Assembly, and the Youth Advisory Delegate when available, shall serve as co-opted members, with voice and vote, of Overtures and Bylaws for the time period following the Assembly, serving until the beginning date of the next meeting of General Assembly.
C.
Overtures and Bylaws will review and prepare for submitting to the Office of the General Assembly any overtures the Presbytery elects to propose.
D.
Overtures and Bylaws will review for recommendation any Presbytery Bylaws changes proposed.
2.300
COMMITTEES OF COUNCIL: PERSONNEL

2.301
Policy Framework

A.
Introduction
1.
These policies do not constitute a contract.  Their terms are implemented in accordance with the Constitution of the Presbyterian Church (U.S.A.), including its provisions for Administrative Staff.
2.
These policies may be withdrawn or changed at any time and without notice by action of the Presbytery upon recommendation of the Personnel Committee. A decision of the Presbytery on the interpretation or application of these policies shall be final and binding on all employees. All previous policies and procedures, to the extent that they are inconsistent with this document, are hereby revoked.
3.
Employees may resign their employment at any time and for any reason and the Presbytery reserves the same right regarding the discontinuation of an individual’s employment.
B.
Theology of Employment
1.
The Presbytery of Northern Waters, a governing body of the Presbyterian Church (U.S.A.), is a community of faith called into being by God’s grace in Jesus Christ, “…known by its convictions as well as by its actions.

2.
The work of the Presbytery of Northern Waters is to be understood as being defined within the context of the Constitution of the PresbyterianChurch (U.S.A.), which consists of the Book of Confessions and the Book of Order, and within the definition of its own mission.
3.
The Presbytery’s personnel system is designed to reflect the continuing mission concerns of the Presbytery, including program and budgetary 
decisions.
C.
Scope and Application of the Personnel Policies: The personnel policies are established by the Presbytery with regard to all staff that it employs. The Presbytery commends these policies to its churches. It is the intent of these policies to conform, where necessary, to the requirements of applicable state laws. In the event that these policies conflict with applicable state law, state law shall prevail.

D.
Development and A Presbytery is responsible to provide for:

1.
Equal Employment Opportunity: To provide for a plan to implement equal opportunity employment consistent with the principles of inclusiveness of the Presbyterian Church (U.S.A.).

2.
Compensation: To develop and administer a process of job classification and compensation.

3.
Reimbursement of Expenses: To develop and administer a process for the reimbursement of employee-related expenses.

4.
Continuing Education: To develop and administer a process of continuing education consonant with the needs of the Presbytery, and the career goals of the employee.

5.
Employee Concerns and Problems: To establish and administer a procedure for resolving job-related problems.

6.
Distribution: To provide to each employee a copy of the Presbytery’s Personnel Policies.

2.302.
Basic Policies
A.
Inclusiveness: The Presbytery is an Equal Opportunity Employer.

B.
Drug and Alcohol Dependency: The Presbytery recognizes that alcoholism and other drug dependencies are a significant problem with a potential for causing severe effects to the Presbytery's work force. Employees are expected to perform their jobs efficiently, safely and in a professional business-like manner; therefore, it is the Presbytery’s intent to provide a drug-free, healthful, safe and secure work environment.

C.
Sexual Harassment:

1.
The Presbytery strongly condemns discrimination based upon sex including sexual harassment. Such conduct is against the law and will not be tolerated in any form, by any person.

2.
All sexual harassing conduct in the workplace, whether committed 
by supervisory or non-supervisory personnel, is prohibited. Such conduct includes:

a.
Making unwelcome sexual advances or requests for sexual favors or other verbal or physical contact of a sexual nature, a condition of an employee’s obtaining employment or their continuing said employment; or

b.
Making submission to or rejection of such conduct the 
basis for employment decisions affecting the employee; or

c.
Creating an intimidating, hostile or offensive work environment by such conduct. This prohibited conduct includes, but is not limited to, unwelcome sexual flirtations; advances or propositions; verbal abuse of a sexual nature; graphic verbal comments about an individual’s body; sexually degrading words, and the display in the workplace of sexually suggestive objects or pictures.

3.
Employees who believe that they have been the subjects of sexual harassment should report the alleged act immediately to the Executive Presbyter and/or any member of the Presbytery’s Personnel Committee.

4.
Any supervisor, agent, or other employee who has been found by the Presbytery, after appropriate investigation, to have sexually harassed 
another employee, will be subject to appropriate sanctions, depending upon the circumstances, from a warning in his or her personnel file up to and including termination.

D.
Other Types of Harassment:

1.
The Presbytery prohibits harassment in any form by its employees 
based on factors of race, color, religion, national origin, sexual orientation, age or disability.

2. Harassment is defined as verbal or physical conduct which is insulting or intimidating, has the effect of interfering with an individual’s work performance, or creates an intimidating, hostile 
or offensive work environment.
4. It shall be the responsibility of each employee to maintain an environment that is free from such harassment and to report incidents of conduct which he or she believes to constitute such harassment.

5. Employees who believe they have been the subject of harassment as described above should report the alleged act immediately to the Executive Presbyter and/or any member of the Presbytery’s Personnel Committee.

6.
Any supervisor, agent, or other employee who has been found by the Presbytery, after appropriate investigation, to have harassed another employee, will be subject to appropriate sanctions, epending upon the circumstances, from a warning in his or her personnel file up to and including termination.

D.
Conflict of Interest:

1.
No employee shall accept any gift, gratuity, grant, service, or any special favor from any person or persons or businesses which provide or receive goods and services or which seek to provide or receive goods and services from the Presbytery. However, minor courtesies such as luncheons, dinners or similar arrangements in connection with business discussions may be received.

2.
In addition, if an employee is called upon to participate in a decision in which the interests of the Presbytery conflict with his 
or her personal interest, the employee should abstain from participating in the decision.

3.
Full-time employees who hold other paid positions should ensure that such outside employment shall not interfere with their performance of their duties or produce a conflict of interest in the pursuit of those duties. Any question regarding this should be reviewed by the Executive Presbyter and the Presbytery’s Personnel Committee.

4.
All employees shall avoid even the appearance of conflict of interest, special interest, or any other inappropriate conduct. If an employee discovers that he or she may be in a position of conflict, he or she shall immediately report this conflict to the Executive Presbyter and/or the Presbytery’s Personnel Committee.

5.
It is necessary for all employees of the Presbytery to be supportive, cooperative and cordial in a mutual effort to provide for and 
sustain the mission and work of the Presbytery, its churches and 
the church-at-large. There shall be a practice and atmosphere of professionalism and confidentiality by all Presbytery employees.

6.
Nepotism: No person may be employed in a position that is under the direct supervision of an immediate family member (spouse, parent, parent-in-law, child, grandchild, brother, sister, grandparent) or a member of the same household or where the family or household member, by virtue of the position held in the Presbytery, has authority to influence the employee’s salary, promotion, or other aspects of employment. This applies both to original employment and changes in employment by promotion, demotion, transfer, or reorganization.

E.
Employment Categories and Terms:

1.
Employer: The legal corporate employer of all Presbytery staff is The Presbytery of Northern Waters of the Presbyterian Church 
(U.S.A.), a Minnesota non-profit corporation.

2.
Exempt and Non-Exempt Categories: In accordance with the Fair Labor Standards Act there are exempt and non-exempt positions.

a.
Non-Exempt: Persons employed in non-exempt positions shall be paid overtime wages for hours worked in excess or 40 hours a week. Overtime pay is at the rate of one-and-one-half times the regular hourly rate.  Compensatory time off may be given in lieu of overtime pay, within the current pay period.

b.
Exempt: Persons employed in exempt positions are not paid overtime wages for hours worked in excess of 40 hours a week. They are expected to manage their schedules so that they shall have a minimum of one day off each week.

3. Ordained Clergy: In accordance with Federal and State Statutes and Church Policy, all ordained clergy are considered as if they were self-employed persons (exempt) engaged in the exercise of their
ministry for the purposes of Social Security, and are not subject to withholding for certain taxes, nor are they covered under Unemployment Insurance. They are, however, included in all other policies which apply to “employees”.

4. Elected Staff: All elected staff is exempt. Other employees may be designated by the Personnel Committee as exempt.

5. Executive and Administrative Staff: Categories are limited to the Executive Presbyter and Stated Clerk.

6. Employment of Non-Exempt Staff: Non-exempt staff is employed by the Executive Presbyter upon authorization by the Presbytery’s Personnel Committee.

7. Full-time Employees: Full-time employment is considered forty (40) hours per week.

8.
Part-time Employees: Part-time employees are those who are employed to work less than forty (40) hours per week. If they are not temporary, they are eligible for the following:

a.
Holiday pay, prorated for the percentage of full-time;

b.
Jury duty pay;

c.
Merit increases in salary;

d.
Regular pay up to forty (40) hours; time-and one-half pay over forty (40) hours in any work week;

e.
Vacation and sick pay in proportion to hours worked each week;

f.
Workers Compensation;

g.
Social Security participation;

h.
Severance allowance in proportion to hours worked each week.

i.
The rules of the Presbyterian Church (U.S.A.) Pension Plan do not permit participation of employees who are employed less than twenty (20) hours per week. Participation of employees ordinarily working at least 20 hours per week shall be negotiated at the time of employment.

j.
Other benefits may be negotiated, such as an employer contribution to a Flexible Spending Plan.
F.
Benefits for Temporary Employees: Those employed for a short period, usually less than three months, are not paid for holidays, sick leaves, or other leaves, and do not earn vacation leave during their temporary employment. They are not eligible for the Pension Plan. If they work more than forty (40) hours in one workweek, they will be paid time-and one-half for above forty (40) hours. If a temporary employee joins the regular staff, his or her temporary employment is not considered in computing vacation and other benefits.

G.
Position Descriptions: All positions will be described in a position description, which will be reviewed periodically as the Personnel Committee deems necessary.

H.
Initial Evaluation Period:

1. All employees (exempt and non-exempt) shall be employed for an initial evaluation period of six (6) months. During this period the employee may be terminated if it is determined by the Personnel Committee that work performance or the relationship between the employee and the employer will not develop satisfactorily. (For executive and administrative staff the provisions of G-0.0705 apply.)

2. Upon satisfactory completion of this period, the Personnel Committee shall notify the employee in writing, placing a copy within the personnel file.

I.
Credited Service: For the Presbytery of Northern Waters, an employee’s total credited service for the purposes of the implementation of personnel policies shall include service on the staff of any Presbyterian Church (U.S.A.) governing body (or its predecessor), or service with a denomination with which the Presbyterian Church (U.S.A.) is in correspondence, or ecumenical body if that service is authorized by an agency or governing body of the Presbyterian Church (U.S.A.), or in a comparable professional exempt position. Such crediting of service will be irrespective of any break of service with Presbyterian Church (U.S.A.) governing bodies (or their predecessors). However, for purposes of salary administration, the employment anniversary date is the date of their transfer to, promotion from within, or employment by the Presbytery

J.
Salary Administration:

1.
Salaries for executive and administrative positions will be determined on the basis of uniform factoring. Initial placement within a salary range should reflect a judgment of the qualifications and experience of the person relative to the position requirements.

2.
Salary ranges and wage scales will be reviewed annually in light of changes in the consumer price index; however, cost-of-living and salary increases are not automatic.

3.
Ordinarily, any salary adjustments will be effective January 1st of each year.

4.
All honoraria received having to do directly with the work of the Presbytery shall be turned into the Presbytery. Honoraria received 
for services not related to the position description may be retained by the staff person.

K.
Benefits:

1.
Social Security: The employee’s share is withheld from the wages of non-ordained staff. Ministers of Word and Sacrament are considered self-employed for social security purposes and are responsible for the payment of their self-employment contributions. Ordained employees may elect to have part of the salary placed in a Social Security Line Item within the Presbytery budget.

2.
Pension: All employees who are employed for a minimum of Twenty (20) hours a week (half-time) and who have satisfactorily completed an initial evaluation period are to be enrolled in the Benefits Plan of the Presbyterian Church (U.S.A.). Clergy will be enrolled as of their starting date. Dues shall be paid by the Presbytery at the required percentage. Questions regarding eligibility benefit levels or other issues shall be determined solely by reference to the provisions of the Benefits Plan. Exception to this mandatory participation can be made only after consultation with the Personnel Committee and the filing of a written waiver 
with the Board of Pensions.

3.
Health Insurance and Disability Benefits: Major Medical coverage 
and disability benefits are provided to eligible employees by the Benefits Plan of the Presbyterian Church (U.S.A.). Questions regarding eligibility, benefit levels, or other issues shall be determined solely by reference to the provisions of the Benefits Plan.

4.
Worker's Compensation Insurance: This coverage is provided to all employees according to the provisions of the appropriate State's law.

5.
On the Job Travel Accident Insurance: All Presbytery employees and volunteer shall be covered by a travel Accident Policy in coordination with Synod policies and coverage in this regard. Questions regarding 
eligibility, benefit levels, or other issues shall be determined solely by the provisions of the insurance policy.

6.
Unemployment Insurance: Presbytery employees are excluded from unemployment compensation insurance pursuant to Minnesota Statute 268.04, Subdivision 10 (A and B).

7.
Moving Expenses: For employees who have been designated as eligible, moving expenses will be negotiated at the time of employment. The Presbytery will establish a maximum amount or agree to cover all reasonable expenses.

8.
Holidays: There shall be eleven paid holidays per year:

a. 
New Year's Day

b. 
Martin Luther King, Jr. Day

c. 
Good Friday

d. 
Memorial Day

e. 
July 4th 

f. 
Labor Day

g. 
Thanksgiving Day

h. 
Day after Thanksgiving

i. 
Christmas Day

j.  
Two other days, which are usually, those, adopted by the Synod of Lakes and Prairies.

9.
Vacation with Pay: 

a.
A vacation with pay is provided for all full-time employees. Vacations are not cumulative; earned vacation days not used in the 
calendar year will be forfeited, except when special provision has 
been made by the Personnel Committee.

b.
The Executive Presbyter is entitled to one (1) full month (22 working days) vacation per calendar year. All other full-time employees, following their initial evaluation 
period, are entitled to an annual vacation computed 
according to the following:

i.
employment less than one year: 10 working days, pro-rated;

ii.
Beginning the first full year through the fourth year:
10 working days per year;

iii.
Beginning the fifth year through the ninth year: 15 working days per year;

iv.
Beginning the tenth year-22 working days per year.

c.
Ordinarily, vacation should be taken in blocks of time whenever possible.

d.
Specific vacation dates shall be determined in advance in consultation with the employee's supervisor.

10.
Leave with Pay:

a.
Military Leave: Time off for Military Reserve duty as required by law shall be allowed.

b.
Marriage: Up to three (3) days shall be granted to an employee who has been employed by the Presbytery for at least one (1) year.

c.
Jury Duty: Time off for jury service shall be allowed. For up to a maximum of two (2) weeks per year the Presbytery will pay the difference between the individual's normal and customary pay less whatever the individual received for 
jury duty.

d.
Parental Leave: Parental leave should normally be requested of the supervisor, and approved by the Personnel Committee, by the employee at least one (1) month in advance of the expected arrival of the child. The request should specify the amount of leave time desired, which may include time before or after the expected birth or adoption of the child.

e.
Full-time employee maternity leave will be compensated at 
the rate of 60 per cent of her monthly pay rate according to the following chedule:

i.
Employment less than one year-no paid leave;

ii.
After one year of employment-one month;

iii.
After two years employment-two months;

iv.
After three years of employment-three months.

f.
Full-time paternity leave will be compensated at the rate of 
60 per cent of his monthly pay according to the following schedule:

i.
Employment less than one year-no paid leave;

ii.
Employment one year or more years-one week only.

g.
Any approved leave beyond the time indicated above will be leave without pay. Benefit coverage (except vacation, and sick leave accrual) and credited service will continue during the entire leave with the cost of benefits being paid by the Presbytery. Any salary increase action for which the employee may be eligible in the course of the leave will be effective upon return to employment.

h.
Upon completion of parental leave, the employee will be entitled to return to his or her position if not eliminated due 
to a reduction in force, in which case the provisions of Section entitled “Reduction in Force" would apply. The position will not be filled during the leave except on a temporary basis.

i.
Health, Medical Leave, and Disability: Employees are entitled to up to five (5) working days of sick leave each calendar year, cumulative up to fifteen (15) days. At the time of termination of employment (either voluntary or involuntary) an employee shall have no claim for pay in lieu of unused sick leave.

j.
In cases of long-term, severe illness (mental or physical), injury or disability, appropriate verification of the medical condition shall be presented to the Personnel Committee of the Presbytery. When appropriate verification of the medical condition is received and approved by the Personnel Committee, the Presbytery will be responsible for 100 per cent continuation of salary and benefits for a period up to, but not to exceed, ninety days. After this ninety-day period, the Board of Pensions of the Presbyterian Church (U.S.A.) will assume coverage, if necessary. (Benefits exclude unvouchered auto-travel allowance.)

11.
Leave without Pay: Employees may be granted leave without pay. Benefits defined in the Section entitled "Benefits" may be continued at the employee's own expense, but paid leave benefits e.g. vacation, sick leave or holidays, will not accrue during this period. The leave is subject to the approval of the Personnel Committee.

12.
Continuing Education:

a.
Continuing education benefiting the employee and the Presbytery shall be encouraged. Employees are to submit plans for continuing education to their supervisor for consideration. Such leave is solely at the discretion of the Personnel Committee.
b.
Annual study leave with pay and assistance for expenses for continuing education may be granted to the Presbytery Executive by the Presbytery Council for up to two (2) weeks.

2.303
Procedures for Addressing Employee Concerns and Problems:
A.
For the purpose of this policy, a problem or concern is an alleged violation of an approved personnel policy or 
practice or of an applicable State or Federal law not adequately dealt with in these policies or practices.

B.
In order to deal promptly and fairly with all problems or concerns, the following steps are to be taken:

1.
Preliminary Procedure: Prior to filing a formal written concern, a preliminary step is to be taken: The concerned party must first discuss her or his problem with her or his immediate supervisor.

2.
Formal Filing Procedure: If informal efforts to resolve a problem have failed, a written document may be filed by submitting a statement to the Chairperson of the Personnel Committee. Formal statements of discontent must be filed within ten (10) working days of the alleged incident

a.
The chairperson of the Personnel Committee shall call a meeting of the Personnel Committee, which shall review the concern with all necessary parties. It shall make a determination of the problem.

b.
If the person who submitted the initial statement is dissatisfied with the decision of the Presbytery Personnel Committee, the person may file an appeal within fifteen (15) days to the Presbytery Council. The Council, in consultation with all parties involved, shall make the final determination. It shall supply all parties concerned with its decision in writing.

c.
Right of Advocacy: It is understood that all parties involved may arrange to have an advocate with him or her at all steps in the formal process.

d.
Written Records: A written record of all decisions arrived at in all meetings shall be kept.

e.
Letters of decision from the Personnel Committee or the Presbytery Council shall contain provisions for the discontented party to indicate her or his acceptance or rejection of the decision.

2.304
Unsatisfactory Performance and Involuntary Termination (G-9.0705)

A. Occasionally, an employee's behavior or work performance is unsatisfactory. When this arises, normally the employee's supervisor will meet with the employee in an effort to improve the unsatisfactory behavior or performance. However, the Presbytery reserves the sole right to determine whether disciplinary action should occur and the nature and extent of the discipline to be imposed. This process may include verbal warning(s), written warning(s), suspension or termination, all at the sole discretion of the Presbytery. In this connection, the Presbytery reserves the right to bypass one or more of the options set forth above. While it is not possible to list every type of behavior that might be deemed a problem, the following list includes examples of behavior which may result in discipline up to and including termination:
1. Unsatisfactory performance, insubordination, neglect in the care and use of Presbytery property and funds, unexcused absence and/or repeated tardiness, moral turpitude, violation of Presbytery personnel policies, falsification of time keeping records, reporting to work under the influence of alcohol or drugs, threatening violence in the workplace, sexual or other unlawful harassment, possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the workplace.
2. The examples cited above are for illustration only and shall not be considered as comprehensive or limiting the Presbytery's right to administer discipline at its sole discretion.
C. In the event of involuntary separation, the Personnel Committee will terminate any employee. Notification of termination will be thirty (30) calendar days for full-time staff and fourteen (14) calendar days for part-time staff. Pay in lieu of notice may be given. Dismissal of elected employees must receive the approval of the Presbytery.
D. In the event of the involuntary separation of the elected staff of the Presbytery the implementation of the procedures contained in G-9.0700 will lodge with the Personnel Committee. Notification of termination will be ninety (90) calendar days, or until other employment is secured, whichever is shorter.
2.305
Other Policies and Procedures

A.
Reduction in Force:
1.
Reduction in force, because of the discontinuance of a project or retrenchment in budget or for other circumstances arising out of no fault of the employee, is at the sole discretion of the Presbytery.
2.
Written notice of such reduction will come from the Presbytery Moderator after consultation with the Personnel Committee. At least six-(6) months notice shall be given. Should reemployment take place before the expiration of the notice period, salary payment will continue, offset by any pay received by the employee during this period.
3.
When notice is given, severance allowance will be given in 
relation to length of service with the Presbytery as follows:
a.
less than one year of service-two weeks;

b.
one year but less than four-four weeks;

c.
four years but less than five-six weeks;

d.
five or more years-eight weeks plus a week's salary 
for each year over five years to a maximum of twelve weeks.

4.
Pay in lieu of six (6) months notice may be given if so determined by the Presbytery. Normally severance allowance will not be granted to an employee who receives pay in lieu of the six-month notice. Vacation time accrued shall be honored with time or pay at the time of severance.

B.
Voluntary Termination of Employment:

1. Employees wishing to terminate their employment with the Presbytery should submit a written resignation to their supervisor, indicating the reason for terminating employment as well as the last day he or she expects to work.

2. A minimum of thirty-(30) calendar day's notice is requested of all staff and other employees of the Presbytery.

3. The Personnel Committee, upon receipt of a 
resignation of all elected staff, should arrange for an exit interview with the employee, placing in that person's personnel file the resignation letter and a summary of the exit interview.

4. In the instance of the resignation of the Presbytery Executive, the resignation letter shall be submitted to the Presbytery Moderator, with a copy to the chairperson of the Personnel Committee. The Personnel Committee, in consultation with the Synod Executive, is responsible for the exit interview.

5. Pay will be granted for accrued vacation if notice is given.

C.
Death in Service: When the death of a member of the Presbytery staff occurs, the spouse, or dependents, shall receive a separation allowance. The amount shall be equivalent to the salary (including any housing allowance) of the deceased for thirty (30) days from the time of death.

D.
Solicitation or Distribution:

1. It is the policy of the Presbytery to ensure productive work environments where employees and program operations may function without disruption.

2. Employees may not advertise services, solicit another employee, or collect from another employee while either employee is on work time. "Work time" is defined as all time on the job other than before and after work, at meal periods, and during break times.

E.
Confidentiality and Security of Presbytery Records:

1. It is the policy of the Presbytery that employees are required to protect organization records entrusted to them or accessible to them against unauthorized access, loss, or destruction. These records include all written and/or computerized information produced by or for the Presbytery.

2. Employees may be assigned records or computer accounts identified by their personal names; however, the documents and information produced or stored in these and all records and accounts remains the property of the Presbytery.

2.306
Equal Employment Opportunity Policy

A. Policy: The Presbytery of Northern Waters, in according with the policy of the General Assembly of the Presbyterian Church (U.S.A.) as set forth in "The Church-wide Plan for Equal Employment Opportunity", hereby affirms its policy to develop and establish the following Equal Employment Opportunity (EEO) program to ensure non-discrimination in its own employment practices:

1. The Presbytery will recruit, hire, call, train, and promote persons within all job classifications without regard to race, color, national origin, sex, age, marital status, or religious affiliation except where, after careful study, 
religious affiliation is deemed a bona fide occupational qualification;

2. The Presbytery will ensure that all other personnel policies and practices such as compensation, benefits, transfers, leaves of absence, layoffs and layoff returns, educational opportunities, tuition assistance, termination, and any others will be administered in accord with EEO principles;

3. The Presbytery, in line with the above principles, will annually conduct analysis of all personnel policies and practices and make such corrective hanges as are necessary under their affirmative action policies and programs.

B. Responsibility: The Executive Presbyter shall be responsible to administer this program under the guidance and supervision of the Personnel Committee and shall prepare and submit budget projections for its implementation, a time line for its execution, and annual goals and appropriate action steps which will become an integral part of the annual performance review.

C. Dissemination:

1. The Presbytery shall give a copy of its EEO policies to each present and prospective employee, include a non-discriminatory clause in all recruitment notifications, and conduct orientation and training sessions for all exempt and non-exempt staff and related committee members;

2. The Presbytery shall distribute copies of the program to all minister members of Presbytery and all clerks of session of constituent churches.

D. Implementation Steps:

1. The Executive Presbyter in consultation with the Personnel Committee shall develop specific personnel policies for the Presbytery consistent with the provisions of its EEO program;

2. All person and position descriptions shall be examined in the light of Presbytery EEO policy to ensure that the criterion of "qualifiability" is applied;

3. Each time a staff vacancy occurs, specific affirmative action goals and implementation steps shall be developed for that vacancy by the Executive Presbyter in consultation with the Personnel Committee. If the vacancy is the Executive Presbyter position, the Presbytery Council shall develop Equal Opportunity goals and implementation steps, including the re-examination of the person and position descriptions for guidance by the Nominating Committee. The goals and implementation steps for executive 
and administrative staff shall be examined and approved by the Personnel Committee of the Synod and reported to the Council on Administrative Services and the Office of Equal Employment Opportunity;

4. The Executive presbyter in consultation with the Personnel Committee, shall assist each employee in the development and implementation of specific objectives and plans for career development, and shall propose appropriate budget provisions to the Personnel Committee;

5. The Executive Presbyter shall be responsible to establish a process to ensure that the Presbytery, as purchaser, shall wherever possible, contract or purchase services, supplies, and goods, only from businesses which have committed themselves to the goals of equal employment opportunity;

6. The Presbytery, through its Committee on Ministry, shall review and administer under the guidelines of the General Assembly Churchwide Personnel Services;
7. The Presbytery shall hold all of its mission program units responsible for the implementation of EEO policies and practice;

8. The Presbytery shall provide, through its Personnel Committee, counsel and assistance to local congregations in developing and implementing their own EEO policies and program according to guidelines provided by the General Assembly Churchwide Personnel Services.

E. Monitoring, Review and Evaluation:

1. The EEO program and personnel policies of the Presbytery shall be examined and approved by the Synod and the Council on Administrative Services, with concurrence of the Office on Equal Employment Opportunity of the General Assembly;

2. The Presbytery shall report periodically to the Office on Equal 
Employment Opportunity and the Council on Administrative Services according to procedures established by the Office on Equal Employment Opportunity and the Council on Administrative Services;

3. The Personnel Committee shall report annually to the Presbytery Council, the Synod, the Office on Equal Employment Opportunity, and the Council on Administrative Services, the performance review and evaluation of the Executive Presbyter regarding EEO as established by the General Assembly;

4. The Stated Clerk of the Presbytery shall include in his/her annual report to the Synod the implementation of Presbytery's EEO process for the calling 
of ministers.

F. Revisions: Revisions in this program may be made by the Presbytery on recommendation of the Presbytery Council, with approval of the appropriate body of the Synod and the Council on Administrative Services, and with the concurrence of the Office on Equal Employment Opportunity.

2.307
PNW Resource Person
A. General Qualifications

1.  A personal commitment to God through Jesus Christ and dedication to Christ’s Church.

2. An understanding and commitment to the Reformed heritage and tradition of the Presbyterian Church U.S.A. 

3. A Bachelor’s degree and current member of the Presbyterian Church (U.S.A.) ordained as Ruling Elder or Minister of Word and Sacrament with significant experience of active service in his/her church and higher councils of the PC(U.S.A.)
B. Skills

1. Ability to field concerns and act on them appropriately and in a timely manner.

2. Ability to develop a climate of friendliness, concern, support, trust, respect, and understanding among all Presbyterians within the life of the Presbytery.

3. Ability to clarify, organize, plan and follow through on essential tasks; e.g. assist Finance and Budget with development of an annual budget.

4. Technologically competent.

5. Ability to communicate clearly and warmly, through listening, speaking and writing.

6. Ability to set priorities, as well as manage time wisely and efficiently.

7. Knowledge of Presbyterian polity and structure. 

8. Work well with the Presbytery staff team.

C. Position Description

1. Be a resource to the various committees of Presbytery.

2. Promote coordination, communication and cooperation between committees.

3. Attend meetings of the Presbytery, Presbytery Council and Committee on Ministry regularly as a member ex officio without vote.

4. Manage the Presbytery office and supervise the Administrative Assistant.

5. Facilitate communication between the Presbytery and other judicatories of the church; e.g. other presbyteries, Synod and General Assembly in cooperation with the Presbytery Stated Clerk.

6. Research and communicate about potential grants, continuing education opportunities, church development opportunities, etc..  

7.
Assist (with Bills & Overtures and the Stated Clerk) in making sure the PNW’s bylaws and Manual of Operation are up to date and aligned with those of the PC(U.S.A.). 

8.
Be present in the Presbytery Office as needed.

9.
This position is intended to average 18 hours per week.

D. Accountability

1. The Presbytery Resource Person is accountable to the Presbytery Council through the Personnel committee.  Reviews will be held annually.
2.308
Stated Clerk

A.
Person Description

1.
Qualifications
a.
Personal commitment to Jesus Christ and dedication to Christ's Church.
b.
A minister or elder in the Presbyterian Church (U.S.A.). 
c.
Strong commitment to the polity and program of the PC (U.S.A.).

d.
Well acquainted with the Constitution of the PC (U.S.A.) (Book of Confessions and Book or Order; with emphasis on the Form of Government).
e.
Thorough knowledge of the General Rules for Judicatories, and of the general principles of parliamentary law.
f.
Well acquainted with the structure of the Presbytery.

g.
An attitude of openness and responsiveness in working with others; responsible with confidentialities. 
h.
Proven qualities of accuracy, alertness and good judgment.

i.
Competent and conscientious in the recording of proceedings. 
j.
Have the time, willingness and patience to do the job. 
2.
Style of Operation: The candidate must have a thorough knowledge of the Constitution of the PC (U.S.A.), but be able to interpret it without being legalistic; must be a competent parliamentarian, but not one to put rules before persons; must be able to be firm without being dictatorial; and must be open, friendly and patient in the midst of the many demands that will be made upon him/her by the various groups and persons with which s/he must work.
The Stated Clerk will operate out of the Presbytery office, located in the Duluth/Superior area. 

3.
Abilities
a.
It is highly desirable that the Stated Clerk be computer literate.

b.
Able to organize work, plan and follow through on tasks, and meet deadlines.

c.
Able to use the PC (U.S.A.) Constitution and Digest for guidance in 
the various problems that may arise in the Presbytery.

d.
Able to handle correspondence promptly. 

e.
Able to compose succinct and understandable correspondence.

f.
Able to effectively utilize secretarial assistance.

g.
Able to express him/herself concisely and clearly in front of a group.

h.
Able to work independently as well as function cooperatively as a member of the working force of Presbytery. 

i.
Able to arrange his/her schedule to participate in Synod and General Assembly-level events for Stated Clerks.

4.
Experience: The candidate should have had continuing experience in Presbytery (officer, council/board/committee member, continuing member, or yearlong commissioner), with a record of reliable participation. 

B.
Position Description
1.
Title: Stated Clerk of The Presbytery of Northern Waters.

2.
Purpose: The Stated Clerk is to keep and preserve Presbytery records; to make official reports to other judicatories; and to correspond and cooperate with individuals, committees and other judicatories.  This position is part-time (one-fourth time).

3.
Accountability

a.
The Stated Clerk is elected and employed by the Presbytery and is accountable to the Presbytery through the Presbytery Council for constitutional responsibilities;

b.
In regard to performance review s/he shall be accountable to the Presbytery Council through the Presbytery committee responsible for personnel. 

4.
Responsibilities

a.
To keep record of all the proceedings of the meetings of the Presbytery and the Presbytery Council.

b.
To present, at the beginning of each Stated Presbytery and Presbytery Council meeting, all unapproved minutes of previous meetings for 
review, correction if required, and approval; 

c.
After Presbytery approval of minutes, to record those minutes in the official Presbytery Minutes Book, and to make those minutes available for Synod review; 

d.
To oversee the maintenance of the Bylaws and the Manual of Operations;

e.
To be the custodian of, and preserve, the minutes and records of Presbytery, including those of remedial and disciplinary cases tried by judicial commission of Presbytery; 

f.
To be the custodian of, and preserve, the minutes and records of predecessor presbyteries, dissolved churches, and of such other 
groups or organizations as may be the responsibility of the Presbytery;

g.
To recommend to Presbytery concerning the permanent safe-keeping of all the above minutes and records, and upon Presbytery action, to see that all such minutes and records which are no longer required for frequent reference are sent to the Department of History, Philadelphia (a copy of all minutes sent to the Department of History in Philadelphia should be kept in the Presbytery safe.)

h.
To preserve and transmit to Synod and General Assembly the records of ministers and churches of Presbytery, together with ordinations, installations, dissolution of pastoral relations, removals and deaths; 

i.
To notify the Stated Clerk of the General Assembly of ministers who have been temporarily excused or removed from office; 

j.
To compile the annual General Assembly reports and file the official 
reports with the General Assembly;

k.
To compile and tabulate statistical information requested by Presbytery committees; 

l.
To provide research assistance to the Presbytery as appropriate; 

m.
To refer items for "Important Announcements to Presbyters," "Northern Lights," and other Presbytery communications to the Executive Presbyter as appropriate. 

5.
Correspondence and Communication  Revised 2/18/06
a.
To be responsible for all ecclesiastical business communications between the Presbytery and the Stated Clerks of other judicatories, and with members of Presbytery Council and Commissioners to Presbytery, Synod, and General Assembly;

b.
To receive, record in the order in which they are received, file, and transmit if appropriate: all letters, overtures, memorials, and other papers addressed to the Presbytery; making immediate referral to the appropriate group or person whenever possible-the record of all communications to be reviewed and approved by Presbytery Council.

c.
To transmit proper records to higher judicatories in complaints, references, and appeals; 

6.
Presbytery Meetings

a.
To prepare the Agenda for Presbytery meetings and submit to Council for approval;

b.
To print and distribute the Agenda and all such related papers as are 
necessary for informed decision-making by the Presbytery, in accord with the distribution and mailing policies of the Presbytery; 

c.
To appoint and supervise the work of the minutes and roll clerk and such other temporary clerks as may be needed to keep the record of attendance, excused absence, and early departure. 
d.
To provide counsel to the moderator in regard to polity and parliamentary procedure. 

e.
To be responsible for the setup of the Presbytery Stated Meetings and resources.

7.
Other Responsibilities

a.
To provide counsel to churches, members and ministers in matters of 



polity and procedure; 

b.
To fulfill any other duties described in the Book of Order which he Presbytery or the Presbytery Council may properly assign.
c.
To be Secretary of the Board of Trustees.

d.
To spend a minimum of three hours in the Presbytery Office per week when the staff are available for consultation and coordination of Presbytery work.
8.
Relationships

a.
The Stated Clerk shall serve as an ex officio member without vote, of the Presbytery Council of Presbytery;

b.
The Stated Clerk will work in close cooperation with the Presbytery Moderator, the Presbytery Council, the Executive Presbyter, and all other elected Presbytery personnel; 

c.
As part of the working force of the Presbytery, the Stated Clerk shall 
work in close cooperation with all other members of that working force;

d.
The Stated Clerk will utilize support (secretarial) services as assigned by the Executive Presbyter. 

9.
Time Expectations: 

a.
This is a one-quarter time position (10-12 hours weekly).

b.
A minimum of three hours per week shall be spent in the Presbytery Office when staff members are available for consultation and coordination of Presbytery work.  Revised 2/18/06
10.
Review: The Presbytery Committee responsible for personnel shall make provision for an annual review of the Stated Clerk's work, and for a comprehensive review at least every three years; a member of the Nominating Committee shall participate in these reviews. The annual review shall include the identification of goals and priorities at the beginning of the review period to provide the basis for the annual review. 

11.
Term: The Nominating Committee should work in conjunction with the Personnel Committee in considering and selecting a candidate for the office of Stated Clerk. The Stated Clerk is elected for a term of three years, and may be reelected for an indefinite number of terms, according to the will of the Presbytery.  

C.
Annual Review/Evaluation Procedure
1.
The Stated Clerk's Responsibilities: The following is written and submitted to the Chair of the Presbytery Personnel Committee at least two weeks before the Review/Evaluation; however, items with an asterisk may not necessitate a written document but only discussion at the time of the review.


a.
Previous Year's Work

i.
Current year's objectives and self-evaluation concerning fulfilling them. Normally, not all objectives are completed since they are sometimes dependent upon actions of others, conditions that change during the year, or are difficult problems, which require more time.

ii.
Significant accomplishments and/or responsibilities in the position description and included in the above. 

iii.
A summary of how in-service training enabled the Stated Clerk to improve performance. 

iv.
*If the personnel committee at the last review/evaluation made specific suggestions concerning improvement of performance, the Stated Clerk should say how s/he has responded to these suggestions.

v.
A list of concerns, difficulties, and problems which the Stated Clerk wants to discuss with the committee. 

b.
The Next Review/Evaluation Period. New Objectives: 

i.
Should be written in such a way that their accomplishments can be observed and measured.

ii.
Should be objectives, which can be accomplished and are worth doing.

iii.
Should include proposals for changes in the position description or work assignments.

iv.
Should include proposals for in-service training. 

2.
The Personnel Committee's Responsibilities. The Personnel Committee is responsible, on behalf of the Presbytery Council and Presbytery, to review and evaluate the Stated Clerk's work.
The Personnel Committee normally has several meetings a year with the Stated Clerk in order that review/evaluation may be a continuous process.
a.
At least one month prior to the date of the annual review, the Personnel Committee sends an evaluation questionnaire to the persons holding the following positions during the year being evaluated: Presbytery Moderator, Vice Moderator, Presbytery Council Chair, Executive Presbyter, Committee Chairs, Chairs of Administrative Commissions having an extended life (e.g.: Not an installing/ordaining commission) the Synod Stated Clerk and anyone else the Stated Clerk wishes.

b.
Receives, studies and compiles the evaluation information submitted in regard to the Stated Clerk. 

c.
May have conversation with persons with whom the Stated Clerk has worked during the past year concerning performance. 

d.
The time-line (schedule) for the development of annual goals and objectives and for the annual review shall be similar to that of the Executive Presbyter.

e.
Approves/disapproves the Stated Clerk's objectives.

f.
Note:  Criticism that comes "anonymously" is ordinarily discounted and ignored unless it is pervasive and extremely serious. Persons who are highly critical and wish to remain anonymous may be unjust and prejudicial in their judgments. 

3.
The Review/Evaluation Meeting 

a.
Preparation: Committee discusses the papers, which have been submitted and the evaluation compilation and agrees upon the major points to be discussed with the Stated Clerk.

b.
With the Stated Clerk:

i.
Asks the Stated Clerk to highlight those sections of each document, which s/he wants to discuss.

ii.
Asks questions concerning the documents and the work.

iii.
Expresses to the Stated Clerk agreement or disagreement concerning the self-evaluation as well as a judgment concerning the Stated Clerk's work. 

c.
Concluding Work:

i.
The Committee determines the recommendations to the Presbytery Council including approving the objectives and in-service training.

ii.
The Committee determines what will be written confidentially to the Stated Clerk concerning performance to assist the Stated Clerk in better performance.  The Stated Clerk is given the opportunity to review and make suggestions before this document is made final and placed in the personnel record.

d.
Follow-Up: The Presbytery Personnel Committee may request special assistance in areas of the Stated Clerk's performance.  Follow-up is provided by the normal process of the Personnel Committee meeting with the Stated Clerk. If there are difficulties, it will hold special meetings. 

2.309
Administrative Secretary 
A.
Person Description. Qualifications:

1.
Bright, perceptive mind and a willingness to learn; 
2.
Adaptable, with the ability to relate to people with a variety of interests and opinions, and to be responsible with confidentialities; 
3.
Skill and desire to act as a responsible member of a team; 
4.
Friendly and cooperative disposition; 
5.
Ability to exercise good judgment and discretion; 

6.
Ability to handle or execute, with accuracy, multiple concerns and tasks at the same time;
7.
Ability to communicate cordially with the public in person and on the telephone;
8.
Ability to manage and organize one's own time; 
9.
Punctual in maintaining office hours and willing to work overtime when certain work assignments require completion; 
10.
Neat in dress and personal care; 
11.
Loyal to the organization; 
12.
A person who is a Christian, or committed to the moral principles of the Christian faith, and a lifestyle that is governed by those principles.
B.
Position Description  Revised 2/18/06
1.
Title: Administrative Secretary for the Presbytery of Northern Waters

2.
Purpose: To provide the Executive Presbyter with both general and specific assistance in the execution of his/her responsibilities in the administration of Presbytery; to provide secretarial and administrative services to the Stated Clerk; and to assist Presbytery Committees. 

3.
Accountability: The Administrative Secretary is supervised by and accountable to the Executive Presbyter. 

4.
Responsibilities

a.
Maintain personnel files and general office files with the exception of Presbytery Staff files, which are kept by the Executive Presbyter. 
b.
Coordinate arrangements for meeting details of the committee meetings upon request; 

c.
Be responsible for the typing, filing, dictation, mimeographing, copying and mailing related to the work of the Executive Presbyter; the Stated Clerk; the Presbytery; and its committees; 

d.
Provide secretarial help to Presbytery's Treasurer as requested for monthly computer report and the annual budget; 

e.
Prepare in conjunction with the Presbytery Staff all mailings, 
agendas, correspondence and supporting/working papers; 

f.
Receive, edit for form, process and mail minutes of Presbytery Council and Presbytery under the supervision of and in cooperation with the Stated Clerk; 

g.
Keep calendar for Presbytery staff and committees;
h.
Arrange for conference calls;

i.
Process expense vouchers; 

j.
Answer all incoming calls, direct calls to the appropriate office, take 
messages (including reviewing answering machine messages) as necessary and respond to general questions as appropriate; 

k.
Greet all visitors and callers to the Presbytery office; 

l.
Sort incoming mail and ready outgoing mail, including depositing same at the local post office at the end of the day; 

m.
Maintain current Presbytery Directory and Presbytery mailing labels;

n.
Maintain and circulate audiovisual resources; 

o.
Maintain Presbytery office records pertaining to office equipment and supplies, order office supplies, and administrate repairs and 
maintenance of equipment; 

p.
Carry out daily maintenance of the office machines and computers;

q.
Maintain office budget and expense records; communicate with the Executive Presbyter as to actual or projected problems in regard to the office budget; 

r.
Maintain a file on current Presbytery budget printout; 

s.
Occasionally author correspondence, memos, or reports for staff;

t.
Prepare and/or duplicate all documents and reports for mailings and meetings;

u.
Respond to needs and requests of elected officers and committee/council members; 

v.
Meet regularly with staff person(s); 

w.
Serve in other appropriate capacities as directed by the Executive Presbyter;

x.
Assume other duties as assigned. 

5.
Skills

a.
Training or experience in office practices and equipment operation;

b.
Excellent grammar and spelling abilities; 

c.
Efficient typist; 

d.
Computer/word processing experience required; Microsoft Office, e-
mail and web page modification experience required. 
e.
Clear, pleasant speaking voice; 

f.
Excellent command of the English language.

6.
Time Expectations: This is a full-time position based on an average of at least 40 hours per week. 

7.
Remuneration: This is a salaried position. Remuneration shall be determined 
by the Personnel Committee after consultation with the Finance and Budget Committee and with the approval of Presbytery Council and the Presbytery.

8.
Performance Review: An annual review is held with the Executive Presbyter and the Personnel Committee of the Presbytery Council. 

9.
Term: The person is to be hired for an indefinite term. 

10.
Termination: The Administrative Secretary may be terminated upon Thirty (30) days written notice to (or by) the Personnel Committee.

2.310
Treasurer

A.
Person Description. 

1.
Qualifications:

a.
Personal commitment to Jesus Christ and dedication to Christ's Church; 

b.
A minister in/or active member of a constituent church of this Presbytery;

c.
Strong commitment to the Polity and program of the PC (U.S.A.);

d.
Acquainted with the PC (U.S.A.) Form of Government;

e.
Knowledge of and experience in recognized accounting standards and procedures; 

f.
An attitude of openness and responsiveness in dealing with other persons;

g.
Proven qualities of accuracy and honesty; 

h.
Competent and conscientious in financial procedures;

i.
Has the time, willingness, and patience to do the job. 

2.
Style of Operation: The Treasurer must be accurate in the receiving, recording, holding, disbursing and reporting of all Presbytery monies and must firmly carry out Presbytery policy and must follow recognized accounting procedures, all without being overly legalistic. S/he must maintain discretion in matters of disclosure without being secretive; must be 
accountable in all financial proceedings without being possessive of the 
books, records and other information; and in general must view the position as an opportunity to serve. 

3.
Abilities

a.
Able to set up and maintain a bookkeeping system; 

b.
Able to receive, record, bank and/or disburse funds promptly; 

c.
Able to prepare prompt, accurate and understandable financial statements; 

d.
Able to organize work, plan and follow through on tasks, and meet deadlines; 

e.
Able to arrange his/her schedule to meet the continuing and peak time demands of the office; 

f.
Able to handle correspondence promptly; 

g.
Able to function cooperatively as a member of the working force of Presbytery;

h.
Able to arrange her/his schedule when requested:

i.
To participate in meetings of Presbytery; and 

ii.
To meet at mutually agreeable times with the Finance and Budget Committee (F&B) and/or the Executive Presbyter.

4.
Experience

a.
The candidate shall have had experience as a bookkeeper, accountant, or treasurer.

B.
Position Description

1.
Title: Treasurer of The Presbytery of Northern Waters. 

2.
Purpose: 
The Treasurer is to receive, record, hold, disburse and report Presbytery monies.  Revised 2 /18/06 

3.
Accountability: 
The Treasurer is elected and employed by the Presbytery and is accountable to the Presbytery through the Executive Presbyter and the Stated Clerk, and reports to Presbytery through the Finance and Budget Committee (F&B).  
4.
Responsibilities
a.
To receive, record, hold, disburse and report Presbytery monies according to this position description and the provisions of the fiscal accountability policies of the Presbytery;
b.
To function in accord with recognized accounting standards and procedures;
c.
To maintain accurate and legible financial records; 
d.
To record all income and disbursements, and make all financial reports, according to the line item system utilized by the Presbytery;

e.
To receive, record and bank all income within three (3) business days;  Revised 2/18/06
f.
To pay all authorized expenditures in accord with fiscal policy, and within one week of receipt of authorization; 
g.
To maintain strict bookkeeping separation of operating and mission monies, and of established funds within those budgets;
h.
To maintain and report separate bookkeeping balances on all Presbytery-authorized continuing funds;
i.
To manage and invest Presbytery funds as authorized (institution/ type, rate, time); 
j.
To reconcile bank and bookkeeping records; 
k.
To provide financial statements as follows:
i.
Monthly statements of all income/expenditures as compared 
to budget, for the F&B Committee chairperson and the 
Executive Presbyter; 
ii.
Quarterly statements of all income/expenditures as compared 
to budget, for general Presbytery mailing; 
iii.
Annual statements of all income/expenditures as compared to 
budget, and a listing of all assets and non-contingent 
liabilities, for general Presbytery mailings; 
iv.
Presbytery Treasury Service reports shall be made monthly to 
the Chair of F&B and the Executive Presbyter and quarterly 
for general Presbytery mailings;
v.
Other full or partial statements when/as requested by the 
F&B Chairperson or the Executive Presbyter. 
l.
To compile and record Mission Treasury Service records, including communicating with local treasurers;
m.
To provide by February 15th a complete annual financial statement for the preceding year; 
n.
To make all books and records available to the F&B or Executive Presbyter at their request, and to the auditors upon F&B authorization; 
o.
To be the custodian of current, and see to the preservation of all past financial books and records; 
p.
To notify the Chairperson of the F&B and the Executive Presbyter of any financial problems which may occur; 
q.
To make financial information available (by telephone, in writing, or in person) to Presbytery officers or the chairperson of committees, commissions in response to their request, and in regard to budget items for which they have responsibility; 
r.
Upon their request, to meet with the F&B, Personnel Committee, Executive Presbyter at mutually agreeable times; 
s.
To provide, at their request, resource assistance to the F&B Committee;
t.
To serve as Treasurer of the Presbytery corporation.
5.
Relationships
a.
As part of the working force of the Presbytery, the Treasurer shall work in close cooperation with all other members of that working force, and will be accountable to the Executive Presbyter in that regard; 
b.
The Treasurer will work in close cooperation with the Presbytery moderator, the Presbytery Council chairperson, the Executive Presbyter, and the chairpersons of all Presbytery committees and commissions, and will be accountable to the Executive Presbyter in that regard; 
c.
The Treasurer shall work in close cooperation with, and under the direction of the F&B in regard to financial matters. 
6.
Description, Compensation, and Review
a.
The Treasurer position is a part-time position and compensation will be specified in the annual Presbytery budget;  
b.
The Presbytery committee responsible for personnel shall make provision for an annual review of the Treasurer's work, and for a comprehensive review at least every two years; a member of the Nominating Committee shall participate in these reviews. The annual review shall include the identification of goals and priorities at the beginning of the review period to provide the basis for the annual review. 
7.
Term: When the Nominating Committee is considering a candidate for the office of Treasurer and interviewing a candidate for Treasurer, a member of the Personnel Committee shall participate in the process. The Treasurer is elected for a term of three years, and may be re-elected for an indefinite number of terms, according to the will of the Presbytery.  Revised 10/23-24/09
2.311
Communications Editor

A.
Person description. Qualifications:

1. A member of the Presbyterian Church (U.S.A.);

2.
Journalization experience which includes:

a.
Editing;

b.
Composition;

c.
Graphics.

3.
Familiarity with computers.

B.
Position Description (editing monthly bulletin-size news insert)

1.
Gather news articles from churches and committees of Presbytery and information concerning special events from Presbytery;

2.
Edit material to be included in each publication;

3.
Compose material on 8 1/2" x 11" single fold sheet;

4.
Add graphics and pictures as needed for each publication;

5.
Provide one clear copy of publication ready for printing;

6.
Final copy subject to final approval of Executive Presbyter.

2.312
PNW Presbyter for Pastoral Care 
A. General Qualifications

4.  A personal commitment to God through Jesus Christ and dedication to Christ’s Church.

5. An understanding and commitment to the Reformed heritage and tradition of the Presbyterian Church U.S.A. 

6.  An experienced Ordained Minister of Word and Sacrament, preferably a current member of the Presbyterian Church (U.S.A.).

7. Ability to develop a climate of friendliness, concern, support, trust, respect, and understanding among all Presbyterians within the life of the Presbytery.

B. Skills

9. Ability to field concerns and act on them appropriately in a pastoral manner.

10. Technologically competent.

11. Ability to communicate clearly and warmly, through listening, speaking and writing.

12. Ability to set priorities, as well as manage time wisely and efficiently.

13. Knowledge of Presbyterian polity and structure. 

14. Work well in a team environment and understand the current dynamics of the Presbytery.

C. Position Description

7. Provide Pastoral Care to the pastoral leaders in the Presbytery and their families, providing a confidential connection.

8. Maintain connections to pastoral leaders in a variety of ways including electronic (phone, text, email, Skype, etc.) and face-to-face meetings, sharing a meal, offering to preach, conducting workshops, etc.

9. Promote methods that pastoral leaders can support one another and establish or maintain friendships.

10. Promote and maintain a prayer chain for times of concern, difficulty, and joy.

11. Be available at times of crisis maintaining confidentiality . 

12. Recognizing the confidential nature of this position, the Presbyter for Pastoral Care will not serve as either a primary or secondary reference for potential new calls.

13. This position is intended to average 10 hours per week.

14. Communicate regularly with the Presbytery of Northern Waters staff and leaders to understand how to provide care and promote connections between pastoral leaders

D. Accountability

The Presbyter for Pastoral Care is accountable to the Presbytery Council through the Personnel committee.  Reviews will be held annually. This position is for an indefinite term and may be terminated at any time following Personnel Policies of the Presbytery.
2.400
COMMITTEES OF COUNCIL: MISCELLANEOUS

2.401
Inquiry/Access by Civil Authorities

In the event of inquiry or request by the police, FBI or any other criminal investigative agency; or in the event a discovery request or other informal information-seeking request is made for purposes of civil litigation concerning the office of the Presbytery, the Executive presbyter or Stated Clerk, any boards, agencies, committees or commissions of the Presbytery or the Presbytery itself; or in the event an individual is questioned or is asked to submit information for criminal or civil purposes, which relates to matters that involve the individual in his/her capacity as a representative of any office or committee of the Presbytery or of the Presbytery itself, then the following shall be the policy of the Presbytery:
A.
All inquiries concerning the above matters shall first be immediately referred to the Presbytery. Any individuals who violate this written policy will be subject to immediate dismissal.
B.
No information or documents will be considered for release without a valid subpoena or search warrant in a criminal matter, or without the use of a subpoena or an accepted discovery device as enumerated under the Rules of Civil Procedure in a civil matter. Any search warrant, subpoena or discovery device shall be immediately referred to the Presbytery, meeting within 13 days after the time of 
the request, for action. In the event a search warrant is issued and there is no time to refer the matter to the Presbytery, the Executive Presbyter shall immediately be contacted.
C.
No information or documents of any kind will be released until the Presbytery shall have consulted with the law firm retained as legal counsel for guidance in such matters.
D.
The Executive Presbyter and/or Stated Clerk may only release information or documents in their area of responsibility. This information shall be released only when so approved by the Presbytery, except when a court order or the possibility of court-ordered sanctions mandates such production.
E.
The Presbytery will accept full responsibility for the consequences of the decision to withhold or release certain documents and information.
2.402
Creation of Investigating Committee

When the Stated Clerk receives a written statement of an alleged offense (D10.0101) the Stated Clerk, in consultation with the Executive presbyter and the Chair of the Committee on Ministry, shall appoint an Investigating Committee in accordance with Book of Order D10.0201a-c. If any of these persons is involved in the complaint, the current Moderator of presbytery shall then serve as a member of the selection committee. Those chosen shall not be members of the particular church related to the case, be serving on the Committee on Ministry, or have a personal relationship with those involved.
2.403
Indemnification of Officers and Employees

The Presbytery of Northern Waters shall carry insurance to provide legal representation to officers and employees when an alleged offense is brought in state or federal court against such persons relative to their official duties or assigned tasks. The Presbytery of Northern Waters shall provide and designate funds to cover the deductible.
The Presbytery of Northern Waters shall provide and designate funds for legal costs of officers and employees when an alleged offense is brought against such persons relative to their official duties or assigned tasks. Funding may be requested during the investigative process, or at any time during the proceedings of the case, and it will be granted except when the finding of the court is that the officer's or employee's actions exhibited gross negligence or illegal intent on the part of that person.  The Presbytery Council, at its discretion, may approve a request for funding which would exceed the designated funds.  
The Presbytery shall maintain a $1,500.00 reserve for this purpose. Note: The purpose is that of providing indemnification for presbytery officers, staff and committees who may need legal defense.
3.000
COMMITTEES OF PRESBYTERY: 
3.100
PREPARATION FOR MINISTRY

3.101
Policies for Candidates

A.
A candidate is expected to have completed his/her final assessment and be 
certified ready for a call before circulating her/his dossier and candidating in this Presbytery.
B.
The clerk of the calling presbytery forwards an approved call to the clerk of the presbytery of care. If the presbytery of care approves the call, its clerk places the call in the candidate's hand.
C.
The presbytery of care ordinarily examines and ordains the candidate of call. At the next presbytery meeting of the presbytery of care:
1.
The Committee on Preparation for Ministry of the presbytery of care, having been satisfied of the candidate's successful completion of the final assessment, shall present the candidate for examination to the Presbytery.
2.
Motion: That we examine the candidate for ordination.
3.
The candidate is examined.
D.
If the examination is sustained, there will be the following motion: To congratulate the candidate on his/her examination and to recommend him/her to the presbytery of care for ordination.
E.
If the examination is not sustained
1.
The candidate may request permission to transfer to the calling presbytery; the calling presbytery may or may not elect to receive the candidate;
2.
The candidate may elect to remain in the presbytery of care.

3.
The clerk of the presbytery of care will notify the clerk of the calling presbytery by telephone, as soon, as is possible, regarding the outcome of 
the examination. Appropriate documentation will follow by mail. 
3.100 
PREPARATION FOR MINISTRY

3.102
Presbytery Candidate Indebtedness Policy 

A.
The policy as distributed by the Committee contains two parts: the Presbytery of Northern Waters as the presbytery of care and the Presbytery of Northern Waters as the presbytery of call. The second can be found in the Manual under Committee on Ministry 4.506, Assimilation of New Clergy Members, 6 and 7.
B.
Candidate Indebtedness when Presbytery of Northern Waters is presbytery of care.
1.
The inquirer is required to meet with the Committee on Preparation for Ministry during the inquiry year, in order to assess net worth, and to make a plan for financing the cost of seminary; or
2.
The Inquirer is required, during the inquiry year, to participate in a 
"Fiscal Fitness" workshop being sponsored by the Board of 
Pensions of the Presbyterian Church (U.S.A.) with the Presbytery having given prior approval through the Committee on Preparation for Ministry, assuming responsibility for travel and accommodations costs for that workshop from the Seminarians Scholarship Fund of the Presbytery.
3.
The presbytery will share with the Synod the cost of attending LeaderWise (formerly known as the North Central Career Development Center), or other appropriate center, for career guidance in pursuit of ordination in the Presbyterian Church (U.S.A.).
4.
A designee of the presbytery's Committee on Preparation for Ministry will counsel with an inquirer regarding the inquirer's level of indebtedness vis-a-vis prospective salary that can be expected based on the current median income for the denomination reported by the Board of Pensions, and based on the minimum effective salary established by the Presbytery.
5.
The Committee on Preparation for Ministry will work with each inquirer and candidate encouraging the use of his or her available assets to pay for 
the cost of seminary tuition, room and board rather than incurring indebtedness. If indebtedness cannot be avoided, the Committee on Preparation for Ministry will monitor, with the inquirer or candidate, the level at which this increases as well as the assets that may be made liquid to assist with seminary debt repayment.

6.
Committee on Preparation for Ministry will make available to each candidate or inquirer, on an annual basis, a list of options for pursuing grants and interest-free loans and funding that may be available through the Financial Aid for Studies Office of the Presbyterian Church (U.S.A.) seminaries.
7.
The Committee on Preparation for Ministry shall be an advocate with the congregation, of which the candidate is a member, and with other congregations of the presbytery as appropriate, in order to generate financial support for the candidate in the form of grants.
3.200
Committee on Representation
A.
The goal of COR is to insure that all governing bodies of the Presbytery of Northern Waters will reflect the rich diversity of its membership as it moves 
toward the goal of “wholeness” in the life of the church. Therefore, the Committee on Representation of the Presbytery of Northern Waters: 

1.
is encouraged to study/review the patterns of participation and inclusiveness on committees, boards, and agencies in the Presbytery of Northern Waters. Wherever possible, COR should consult with racial ethnic groups, women’s groups, persons with disabilities, etc. 

2.
is expected to consult with the nominating committee and assist them in securing names of persons willing to serve on Presbytery committees, boards, and agencies.

3.
is encouraged to be in contact with other committees of the Presbytery about ways in which persons can be recruited for training on issues of inclusiveness.

4.
may assist the Presbytery and its committees, boards and agencies in the development of workshops around key issues raised in the church: racism training, unity and diversity conferences, better understanding of the diverse cultures within the Presbytery of Northern Waters and the PC(USA).

B.
The Moderator of the COR shall be responsible for communicating relevant information to the Presbytery and its committees, boards and agencies, and for completing a report evaluating COR’s work in the prior year. This evaluation shall be submitted to Presbytery for approval at its spring stated meeting; it shall then be attested to, and sent to the Synod of Lakes and Prairies, by the Presbytery 
Stated Clerk. 

3.300
Task Forces
Blank
3.400
NOMINATING

3.401
Policies
A.
Normally, persons shall be nominated as Chair who have at least one year's service on the committee which they will head.
B.
All suggestions for committee chairs shall be forwarded to the Presbytery 
Nominating Committee and will be considered by this committee as it prepares its slate of nominees for Presbytery offices.
C.
The Nominating Committee should make diligent effort to take geographical representation into consideration when filling presbytery offices, where such is pertinent to the functioning of the committee.
D.
Terms of Office. Succession:
1.
Moderators: Since the Book of Order requires that the new Moderator assume office immediately upon election, the Moderator and Vice-Moderator shall be elected immediately prior to the worship service so that they can be installed during the worship service. All other officers will assume office as of the end of the Annual Stated Meeting (fall meeting) except the Stated Clerk and Treasurer who shall take office January 1st.

2.
Acting Moderator: If both the Moderator and Vice Moderator of Presbytery are unable to function as Moderator, the next immediately available predecessor moderator of this Presbytery residing within the bounds of Presbytery, will automatically fulfill the duties of Moderator.

3.
Presbytery Council Chair: If the Chair of the Presbytery Council is unable 
to function in that capacity, the Moderator of Presbytery shall act as Chair of the Presbytery Council. If the Moderator of the Presbytery is not able to function in that capacity, the Vice-Moderator shall act.  Beyond this, a 
Chair for the Presbytery Council will be selected by the Presbytery Council when it gathers for its meeting.

4.
Acting in Place of the Stated Clerk: If the Stated Clerk of Presbytery be unable to fulfill the duties of the office, the Assistant Stated Clerk shall assume those duties. If neither the Stated Clerk nor the Assistant Stated Clerk is able to fulfill the duties, the Moderator shall, in consultation with the Presbytery Nominating Committee, name a person to serve as Second Assistant Stated Clerk to fulfill the duties of the Stated Clerk until the next meeting of Presbytery.

5.
Succession to Chair of Committees/Commissions: In the event the Chair named by Presbytery is not present for a Commission or Committee, resigns, or is otherwise unavailable, the next person named in the list shall be the convener. If that next person on the Commission or Committee is not available, the responsibility falls to the next named person and so on down the list of members.

6.
Resignations: Any person who has been elected to a committee or position in this Presbytery or recommended to another governing body to represent this Presbytery who desires to resign shall send the letter of resignation to the Stated Clerk of Presbytery. The Stated Clerk shall immediately notify the Chair of the Nominating Committee of the vacancy and state the need or a replacement. The Stated Clerk shall also notify the chair or principal officer of the appropriate committee, task force, or other organization as the case might be. New nominations shall be presented according to the Manual of Operations or the appropriate statements in Robert's Rules of Order.

3.402
Commissioners and Alternates to General Assembly and Synod Assembly

A.
Since all commissioners to General Assembly and Synod Assembly meetings represent the Presbytery rather than local churches, they shall be nominated by a process which reflects their active participation in the life and mission of the Presbytery. This is NOT to suggest that participation at the local church level is unimportant.
B.
Selection as commissioners and alternates will require Presbytery's Nominating Committee to assess capability and responsibility as demonstrated through service to this Presbytery, seniority, and service to the local church.
C.
The criteria and selection process shall include the following:
1.
Ability—Nominees should:
a.
Be knowledgeable and competent with respect to specific issues known to be on the meeting agenda.
b.
Be informed on issues confronting church and society.
c.
Be able to provide theological insights for present life situations.
2.
Service—Evaluation of nominees by Nominating Committee shall be made on the basis of:
a.
Information form submitted.
b.
Service
i.
At General Assembly level;
ii.
On Synod level;
iii.
As Moderator of Presbytery;
iv.
As Presbytery Council member;
v.
As Presbytery Committee chair;

vi.
As Presbytery Committee member;
vii.
As Presbytery participant.
c.
Service is evaluated since the nominee last attended the governing body for which nominated.
d.
A person who has served as Synod Commissioner should have preference as a General Assembly nominee.
3.
Residency: Normally no person should be permitted to serve as commissioner to either General Assembly or Synod if she/he moves out of the geographical bounds of Presbytery prior to the meeting, or if she/he plans to move out of Presbytery's bounds before October 1st.
4.
Selection: 

a.
Local churches will be invited to submit names of elders to serve as commissioners to General Assembly and Synod, as well as names of Youth Advisory Delegate nominees. The Presbytery's Program Strategy Committee shall also submit names of YAD nominees.

b.
Presbytery's Council and committees may also submit names to the Nominating Committee for commissioners and YADs, as well as elders submitting their own names.

c.
Only one person shall be nominated for each commissioner and each alternate position to be elected

d.
First alternates for General Assembly minister and elder commissioners will be given preference in the selection of 
nominees to the next scheduled meeting of General Assembly.

e.
Preference shall be given to both ministers and elders who have been active in the Presbytery of Northern Waters during the last five years.

f.
Normally only one commissioner and/or YAD will be elected from the same church or parish in the same year.

g.
Care should be taken to see that after twenty years of service in the Presbyterian Church with the last five in The Presbytery of Northern Waters, each minister has the opportunity to represent his/her presbytery as a commissioner to General Assembly.

h.
Limited consideration will be given to elders/clergy from churches 
that do not support financially the Mission of the General Assembly.

5.
Provisos:

a.
Nominees shall be informed of the obligation to participate in an orientation program, and to report to presbytery at the first stated 
meeting following service as commissioners. They shall also be informed of their obligation to visit churches upon invitation to bring directly to local congregations reports of Synod and General Assembly meetings.

b.
Upon selection of commissioners, the Stated Clerk and Nominating Committee shall consult regarding recommendations of commissioners for service at General Assembly or Synod as moderators, vice-moderators or secretaries of committees.

c.
The Nominating Committee and the Committee on Representation 
will consult during the process of nomination to ensure that the church's commitment to inclusive representation is honored.
d.
Normally, no church should have an elder as commissioner more often than once in six years.  Exception is permitted if the commissioner is to be nominated as Synod or General Assembly moderator or vice-moderator.

Policy Deleted by Presbytery February 20, 2010

3.403
Policy for General Assembly Alternate Delegate Expenses

Policy Deleted by Presbytery February 20, 2010

3.500
PERMANENT JUDICIAL COMMISSION

In accordance with the Book of Order D-5.0201, the Permanent Judicial Commission shall meet semi-annually to elect a Moderator and a Clerk. Terms for membership are six (6) years, Book of Order D-5.0102, with 9 members serving in classes of three (3). A new class is elected every other year at the Annual Meeting of Presbytery. When a member's church is involved in a case, that person will recuse herself/himself from the proceedings.
In the event of a hearing and/or trial, the Moderator shall preside, except in the case of that person's church being involved.
3.600
PROGRAM STRATEGY

3.601
Resource Center Policies

The following are the policies which the Presbytery Office will implement regarding the resources forwarded by the Resource Center of the Presbyterian Church (U.S.A.):
1.
Presbytery will provide a printout of all existing materials and list the new 
materials available since the last printout.
2.
Each member requesting a loan or review of any materials is requested to use the library card affixed to the video or audio tape, resource books or other materials. This is only to note who is using which materials available and to inform anyone who needs a particular resource who has that particular piece.
3.602
Stewardship Program

Components of Our Stewardship Program:
A.
The Presbytery of Northern Waters, through the Program Strategy Committee will support its sessions in at least the following areas:
1.
Mission Interpretation and Education;
2.
Equipping congregations for financial commitment campaigns;
3.
Consultations with sessions to increase mission support;
4.
Special Offerings;
5.
Bequests and Deferred Gifts;
6.
Special Gifts;
7.
Pastor Training;
8.
Elder/Session Training;
9.
Mission Involvement
B.
While the Program Strategy Committee's primary focus is the support of sessions 
and the interpretation of Presbytery, Synod and General Assembly mission, it also 
is responsible for monitoring the Presbytery as a corporate steward in its funding of and participation in mission within its bounds. The Committee will also respond, as appropriate, to other assignments of the Presbytery and to requests 
from Synod and General Assembly.
3.603
Child Care Policy


A.
Policy Statement

The Presbytery of Northern Waters

5203 East Second St.

Superior, WI 54880

The Presbytery of Northern Waters is called by God to provide and maintain a safe, nurturing environment for children under 18 years of age, while they are involved in Presbytery Events.

All hired staff, full time volunteers, volunteers involved in overnight event(s), and volunteers spending more than sixteen (16) hours in a week with the children of the Presbytery or member churches, working at designated Presbytery Events with children, are required to complete the following forms:

1. Child Worker Application Form

2. Authorization of Police Background Check

3. Reference Letter

4. Covenant for Workers with Children 

5. Agreement to Policy and Discipline Guidelines

All persons working with children at Presbytery Events are subject to this policy.

For Presbytery youth events of 3 days or longer: All forms of this policy will be required.  For Presbytery youth events of 2 days and one night or less: the forms from this policy are required with the exception of the Police Background Check. The Session of the applicant's church will either state that it knows of no reason why this applicant is unsuitable or cover the cost of a Police Background Check.  

3.600
PROGRAM STRATEGY

3.604
Presbytery Meeting Policy

A.
Voting Participants:
1.
Elder Commissioners

2.
Commissioned lay pastors (during the time of their appointment),

3.
Clergy Members of Presbytery,

4.
Chairs of standing committees,

5.
Members of Presbytery Council,

6.
Officers of the Presbytery,

7.
Executive Presbyter, and the

8.
Stated Clerk.

B. Non-Voting Participants:

1. Candidates/Inquirers, and

2. Certified Christian Educators have the privilege of the floor at Presbytery Meetings without vote.

3. Committee Members have the privilege of the floor on matters pertaining to their work.

4. Visitors are welcome!

C. Lodging:

1.
Those participants driving over 180 miles (one way) to the Presbytery meeting may stay in a motel the night before the meeting.  Presbytery will pay up to $40.00 per person not to exceed the cost of the room (a receipt for actual room cost to be submitted).  We encourage sharing rooms when appropriate.

1. During the two-day Presbytery meetings, Friday night lodging and Saturday breakfast will ordinarily be in homes and arranged by the host church. Persons who stay in motels as a matter of personal preference do so at their own expense; however, persons with exceptional needs which would prohibit their staying in homes may be reimbursed for motel expenses up to $40.00 per person. They should submit the room receipt with their voucher clearly marked, "Housing Exception Claimed" and a brief explanation to be reviewed and approved by the Executive Presbyter. 

2. Friday coffee, lunch and supper and Saturday coffee will ordinarily be served by the host church. 


D.
Reservations for Two Day Event Only:
1. A letter will go out to participants with a reservation form for meals and housing in homes to be returned to the host church approximately four weeks before the meeting.

2. Committee chairs will be responsible for notifying their committee members of the registration procedures if they plan to have a committee meeting prior to or during the two-day Presbytery meeting or believe committee members wish to attend as visitors.


E.
Early Departure Policy:
A written excuse and requests to leave early should be given to the Stated Clerk or the Clerk's representative.


F.
Offerings:
Worship services will be held at all Presbytery Meetings with an offering taken for one or two of the four Presbyterian Church (U.S.A.) special offerings.  The February offering is designated for One Great Hour of Sharing; May for Pentecost; and October for Peacemaking and Christmas Joy.  The money received at the October two day meeting will be divided equally.  

Monies collected as offerings at Presbytery meetings shall be counted by two (2) persons, usually the Presbytery Treasurer and a Presbyter of her/his choosing.  

(New 2/19/05-Also see Fiscal Accountability Policies, d. General Business Practices, 4.)

G.
Inclusive Language Policy:
Worship services and all documents of the Presbytery and its committees shall use inclusive language for people and God. 

H.
Locations:

One meeting a year should be held outside the Duluth/Superior area. 

3.700
Self Development of People 

Blank

3.800
Ad Hoc Committees

Blank


3.900
Ad Hoc Committees

Blank

4.000
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, CHURCH 
PROPERTY

4.101
Guideline for Church Lease Agreements

A.
Certain specifics shall be written into the lease for both parties protection:
1.
Space to be used:
a.
Identify rooms that will be used.
b.
Whether or not kitchen and its equipment may be used.
c.
Whether or not storage space is available and where.
2.
Length of time:
a.
State months and days of the week involved.
b.
State beginning month, last month, and the year.
3.
Financial agreement:

a.
State cost per month.

b.
State date of first payment and date of last payment.

c.
State total cost.

d.
State which utilities are included in the cost of sharing.

e.
Agree on custodial responsibilities.

f.
If tenant chooses, the church may send monthly statements.

B.
Tenant's Responsibilities:

1.
Damage to property: Tenant agrees to pay for any damage done by them to church property.

2.
Approved special equipment:

a.
Tenant will pay for any special equipment, such as answering service, etc.

b.
Tenant will pay for added equipment, such as room dividers, etc.

3.
Other: Tenant agrees to make necessary arrangements to minimize 
any conflicts with other church-affiliated organizations that may be utilizing facilities during the same hours of the day.

C.
Legal and Tax Implications:

1.
Require that tenant lists church as a "named insured".

2.
Inform church's insurance agent of the tenant's presence.

3.
If your tenant is a taxable entity, you may become liable to local property tax. Check with an attorney.

4.
Consider drawing up your "lease" as a cost-of-sharing agreement" to avoid taxability of possible rental income as profits.

4.102
The Purchase or Sale of Church Property

A.
The Book of Order states in G8.0501: "A particular church shall not sell, mortgage, or otherwise encumber any of its real property and it shall not acquire real property subject to an encumbrance or condition without the written permission of the Presbytery transmitted through the session of the particular church." (When applicable, see 4.104: “Use of the Proceeds from the Sale of Manse” policy.)
B.
The commission shall consult the Presbytery's Manual of Operations 4.102 (The Purchase or Sale of Church Property) and 4.103 (Administrative Commission Report Form for Encumbrance or Sale of Church Property) and note in its report that it has complied or not with the provisions of these policies. In addition, when the church plans to encumber its property, it should complete the Churches and Their Work form for such purpose and get the approval of that group prior to the Congregational Meeting. 
1.
For a church to borrow money it is required that the church have a 
minimum of one-third of the required funds on hand, an additional one third of the funds pledged, and no more than two-thirds can be borrowed. If the borrowing is for the purpose of refinancing an existing loan with no additional funds, these requirements may be relaxed by the Trustees, at their discretion.
2.
Once the Session has determined it wants to sell, mortgage, or encumber real property or to purchase property, it must call a congregational meeting to authorize the action. It is recommended that the congregation place either a floor in selling property or a ceiling in purchasing property. (Book of Order G7.0402) The church must come to the Trustees for their approval before the Committee on Ministry forms an Administrative Commission to approve the loan in behalf of Presbytery.

Similarly, when a church proposes to refinance an existing loan or to apply for a loan from the Synod, it must come to the Trustees for their approval, and then also seek the  approval of the Committee on Ministry.

3.
Once the Congregation has voted, the Session is to transmit its action to the Presbytery through its Committee on Ministry. The Presbytery and the 
Committee on Ministry will act on such requests only after the congregation has acted.

4.
The Committee on Ministry may request that the Presbytery or the Presbytery Council form an Administrative Commission consisting of an elder and a minister of the church, the area representatives from the Committee on Ministry, another minister and an elder from the Presbytery, and the Moderator of Presbytery or his/her designee. This Commission will have the authority to oversee the purchase or sale agreement and the terms of a mortgage, if such is required.

5.
When a purchase or sale agreement is made, it will state that it is contingent upon official action of The Presbytery of Northern Waters at a regular Presbytery Meeting or a Special Called Presbytery Meeting.. The church shall provide the legal description, the purchase or sale agreement and the terms of the mortgage, if such is required, to the Administrative Commission. The Administrative Commission may then grant permission for the transaction. 

6.
Once the transaction is completed, the Administrative Commission will make a report to Presbytery and request that the Commission be dissolved upon the Presbytery's approval of its report.

7.
The Trustees require that they receive an annual report from all lending institutions where churches have encumbered their church property. The Trustees also require from the church a written plan for the repayment of the loan(s).

4.103
Administrative Commission Report Form for Encumbrance or Sale of Church 
Property

The Administrative Commission for the _____________________________________________







Church name

met at __________ a.m./p.m., on _______________________, 

             Time



Date

at the ___________________________________________________________________,


designate place name or conference call

Moderator of the Commission, ____________________________________,called the meeting to order and led it in prayer.

1.
The following members of the commission were present:

	Moderator:

	Ministers:
	Elders:

	
	

	
	

	
	


2.
The following were absent:

	
	

	
	


3. The following others were present:

	
	

	
	

	
	

	
	


4.
The commission has received and attached the following documents (check as appropriate):

	
	Purchase Agreement

	
	Mortgage Commitment

	
	Legal Description of the property.

	
	Plan for use of proceeds from the sale

	
	Minutes of the Congregational Meeting approving the action.

	
	Churches and Their Work's Loan Authorization Form


5. The commission reviewed and approved the plans of the congregation, a synopsis of which is either attached or on the reverse side of this report.

6.
The Moderator has written a letter giving the Presbytery's approval and transmitted it to the Clerk of Session and to the proper civil authorities.

7.
The Commission requests that it be dissolved after the Presbytery receives its report.

8.
The Commission adjourned with prayer.

9.
Signed by Administrative Commission Moderator: 


_____________________________________________________________.

Rev. 5.8.07

4.104 
Policy on the Use of Proceeds from the Sale of a Manse

A.
When a church sells a manse:

1.
At least twenty per cent (20%) of the gross proceeds (before sale or transaction expenses such as mortgage payoff, real estate sale commissions, abstracting or title expenses, or legal fees, etc.) from the sale of manse or $15,000.00, whichever is the greater amount, will be retained for ongoing housing needs of the minister/lay preacher or for future purchase of a manse. In the case that the net proceeds are less than $15,000.00, the entire net proceeds will be retained.

2.
The remainder of the money proceeds from the sale may be used at the discretion of the session and congregation in consultation with the Committee on Ministry and the Presbytery.

3.
The Committee on Ministry and the Presbytery must approve any 
variation from above.

4.
Churches which sell a manse shall submit to the Committee on Ministry a letter indicating the gross proceeds and expenses in the sale of a manse along with the amount they intend to hold for future housing needs for clergy and how they plan to invest it.

5.
A church may use the interest or income earned on these funds to reduce the annual cost of providing a housing allowance to a minister or may reinvest the earnings in this fund so that its value keeps pace with inflation.

B.
Examples of Policy Implementation:

1.
A manse is sold for $100,000; so $20,000 is held.

2.
A manse is sold for $40,000; so $15,000 is held.

3.
A manse is sold for $70,000. The church owes $52,000 on a mortgage on the manse and the selling expense amount to $7,000. Because $11,000 is all that remains, the $11,000 is held.

4.105
The Dissolution of a Church and the Disposing of its Property

A.
Ordinarily, the session of a church will first decide, in consultation with the Committee on Ministry, that it is prudent to dissolve the church.  The Presbytery will then create an Administrative Commission consisting of not less than seven (7) members to oversee the dissolution of the church, which will include an elder and a minister of the church, the area representatives from the Committee on Ministry, and the Presbytery's Moderator or his/her designee. It shall then proceed to make a recommendation to the congregation that will include:

1.
The date the last service will be held, which normally will be a celebration of the church's ministry, and a request that the church be formally dissolved upon the sale of the real property.

2.
A plan for how the contents of the building(s) will be disposed. This plan should be clearly communicated with all members so that all will feel 
treated equally and fairly.

3.
Permission to list the property for sale or to transfer the property.

4.
A plan for how the building will be cared for after the last service until it is actually sold.

5.
A statement that the proceeds from the sale of the church is being dissolved will be first used to pay all outstanding bills and that the remainder will be given to the Presbytery for use in its dedicated funds for church development within the Presbytery. Any other use requires prior Presbytery approval. 

6.
A plan for the transfer of members to either another church or the rolls of the Presbytery.

7.
The Call for the congregational meeting should be read for at least 
three weeks and preferably four weeks in advance. The call shall be read at the regular worship time and shall include the purpose of the meeting. An affidavit may be required of the Secretary of the Corporation stating that this process was followed. If the church does not have a Secretary for the Corporation, it may elect one at the Congregational meeting, but such an election must be part of the call. (The clerk of the session shall be secretary of meetings of the congregation.

B.
Once the congregation has voted to dissolve, the following will need to be done:

1.
Investigate as to whether there are outstanding obligations to the Presbytery, Synod, and/or General Assembly.

2.
Appraise the building, secure the services of a realtor, it that seems prudent.

3.
Secure Presbytery's written permission to sell the real property and presbytery's approval of the congregation's plans.

4.
Carry out the plan for the celebration of ministry.

5.
Carry out the plan for disposing of the building's contents.

6.
Ask the members where they would like to transfer their membership and carry out the transfer, effective the date of the congregation dissolution.

7.
If a buyer is not found by the date of the last service, the congregation may choose to not dissolve the church until after the sale is consummated.

8.
Before an agreement can be entered into, the Abstract of Title must be located and brought up to date, and a Warranty Deed drawn. If may be appropriate to seek legal opinion regarding the marketability of the title. It is the policy of the Presbytery that the Deed shall contain a declaration that the church building shall not be used as a place where alcohol is sold.

C.
Once a buyer is found the session will:

1.
Review the purchase offer with the Presbytery's commission, in order to make sure that it is in keeping with the plans and in the best interests of the congregation and the Constitution of the Presbyterian Church (U.S.A.). Once approved by Presbytery's commission, the transaction may be completed.

2.
Make sure that the insurance is canceled, utilities are transferred and the Presbytery is notified.

3.
Make sure that all bills and obligations are paid.

4.
Notify the Secretary of State that the corporation has been dissolved.

5.
Notify the Office of the General Assembly and the Synod of Lakes and Prairies telling them of the church's dissolution and requesting that the per 
capita for the succeeding years be forgiven. The church will also transmit to Presbytery the per capita payment for members placed on the rolls of Presbytery.

6.
Provide a legal description to the Presbytery of Northern Waters along with a cashier's check made out to the Presbytery for what remains of the proceeds of the sale and other assets.

D.
Once the work of the administrative commission is completed, it will make a report to presbytery along with a request that the Commission be dissolved upon 
approval of its report.

4.200
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, LOANS

4.201
Standard Conditions for Presbytery of Northern Waters Loan Approval
Please note: If any of these conditions cannot be met, please request a Waiver and state the specific reasons for such a request at the time of application.
A.
The church applying for the loan shall submit in full all the information requested 
in these forms.

B.
Site selection shall respond to energy conservation needs regarding transportation 
to and from site and orientation of buildings to be constructed on site.

C.
When a manse is involved, a professional real estate appraisal shall be obtained to determine market value of the site to be financed.

D.
Title to property shall be in fee simple and entirely without reversions.

E.
Loan proceeds shall be used only for the purpose for which they are appropriated.

F.
When land is acquired, copies of deed and plat shall be furnished to the Presbytery Office.

G.
For a church to encumber property, see also Manual of Operation 4.102: The Purchase or Sale of Church Property.  

Fiscal Review (Give statistics for past five (5) years)

	Year (

	
	
	
	
	

	Current Receipts


	
	
	
	
	

	Mission Giving:
	
	
	
	
	

	   PC (U.S.A.)


	
	
	
	
	

	   Other Mission


	
	
	
	
	

	Building Fund


	
	
	
	
	

	Other


	
	
	
	
	

	Total


	
	
	
	
	


Budget Review (Give statistics for the last two (2) years)

	Year (
	
	

	Total Pledged to Church Budget
	
	

	Total Received from Pledges
	
	

	Number of Resident Family Units Pledging 
	
	

	Percentage of Resident Family Units Pledging
	
	

	Average Pledge per Family Unit
	
	

	Pastor's Annual Salary
	
	

	Manse Allowance Included
	
	

	Manse Provided
	
	

	Approximate Average Family Income in Congregation
	
	


Mortgage Data and Repayment Schedule Projection

	Existing Mortgage Loans-Are all payments current?

	Lender
	Original Amount
	Unpaid Balance
	Monthly Payment
	Maturity Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Projected New Loans

	Lender
	Anticipated Interest
	Monthly Payment
	Maturity Date

	
	Amount
	Rate
	Years
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Specify sources of funds which will be applied to debt amortization:

	Loan proceeds will be needed by (date):


Financial Plan

	Costs

	Site/Study and/or Architects Fees
	$

	Land
	$

	Appraisal Fee:
	$

	
	Appraised By:

	
	Address:

	Building/Construction Costs
	$

	Other (Specify)
	$

	Total Cost
	$

	Local Resources



	Unborrowed Cash on Hand
	$

	Bank Mortgage Loan 
	$

	
	Years
	

	
	% Interest
	

	Other (Specify)
	$

	Total Local Resources
	$


	Other Anticipated Resources



	Presbytery
	$

	
	Loan
	Grant
	

	
	Years
	% Interest
	

	Other Loan/Grant Source
	$

	Total Resources
	$


4.202
Application for Permission to Borrow and/or Encumber Any Church with a 
Mortgage or Loan by a Local Presbytery Church

Received in Presbytery Office __________

	PROJECT IDENTIFICATION



	Synod


	Presbytery
	Pin No.

	Name of Church



	Address



	City


	State
	Zip

	Title to be held by (exact corporate name):



	Date church was organized:


	

	PURPOSE OF LOAN



	Purchase


	Relocation Site

	Addition to existing site


	Remodeling

	Pastor



	Phone


	At this church since:

	Clerk of Session



	Address



	Phone


	

	PRESBYTERY/SYNOD STAFF LIAISON PERSON



	Name and Title



	Address



	City


	State
	Zip

	Phone
	

	APPROVALS



	Clerk of Session


	Date

	Administrative Commission Chair


	Date

	Committee on Ministry Chair


	Date

	Stated Clerk


	Date

	Please forward a copy of current church budget with completed application to:  

Committee on Ministry

Presbytery of Northern Waters

5203 East Second St.

Superior, WI 54880


4.203
Church Guidelines for Lending Monies to Clergy to Purchase a Home

Because of past experience, churches are advised to use caution when loaning clergy money for the purchase of a home. When a church decides to offer such an incentive, the following guidelines shall be used:
A.
When a church seeks to loan to its minister funds to purchase a home, such loans shall be in the form of a written mortgage secured by the home and filed with the appropriate governmental agency. If any of the loan is outstanding, repayment shall be required at the time the pastoral relationship between the church and the minister is dissolved or when the property is sold, whichever occurs first. A six-month delay in repayment because of the inability to sell a house may be granted 
if both the church session and the Committee on Ministry agree.

B.
Any such loan made by the church shall be amortized over a period not to exceed fifteen years and monthly payments shall be withheld from paychecks by the church. The interest rate shall be negotiated at the time of the Call or the purchase of the property.

C.
A copy of the loan documents shall be sent to the Presbytery Office prior to closing and a copy of mortgage filings shall be sent to the Presbytery Office within one week of closing.

D.
Ministers should be expected to pay interest on such mortgages. On loans in excess of $10,000.00, any rate of interest below the Applicable Federal Rate 
(AFR) will result in the interest savings to the minister being treated as additional income and it is the responsibility of the church to report it as such on the minister's W-2 Form. On loans less than $10,000.00 no reporting is required.

4.300
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, CHURCHES 
WITHOUT MINISTERS

4.301
Guidelines for Churches without Ministers

A.
The appointment of a new moderator by the Presbytery makes that person a member of the session of that church. The moderator and the session are then responsible to the Presbytery through the committee on Ministry (COM) and their Area Representatives for keeping the Presbytery informed in regard to the current plans of that church. The moderator and the session shall review the provisions found in the Book of Order Chapter 10, "The Session" (G 10.000ff), and regarding moderators G 10.0103, G 7.0306).  Both moderator and session shall be knowledgeable with respect to the principles, strategies, and policies of the Presbytery's COM.

B.
The Presbytery of Northern Waters is concerned that moderators and sessions go beyond just keeping the church going. The time when the church is without an installed minister can and should be a creative one in activating lay persons to carry on the ministry: in deepening involvement in and commitment to local mission, and in experimenting with new ventures of service and witness. There is a need for the session to look critically and creatively at many aspects of congregational life, worship practices, budget allocations, condition of church and manse properties, etc., through planning and evaluation processes.

C.
At the first meeting of the session, this paper will be read and thoroughly discussed, making the following points:

1.
A representative of the COM will introduce the moderator to the session; explain the role of COM and the session's responsibility to the moderator.

2.
The session is responsible for all moderatorial expenses, (e.g. meals, mileage, telephone, etc.) related to session meetings, as set by Presbytery. An honorarium shall be given when a moderator leads worship services, administers communion, etc. It is required that the church pay the Presbytery approved amount per meeting to the moderator plus the Presbytery-approved reimbursement rate for mileage.

3.
The session is responsible for payment of vacancy dues to the Board of Pensions, even though there is no minister, for the first year after a pulpit is declared vacant. These dues are equal to 12% of the previous minister's salary and housing.

4.
The session is responsible for pulpit supply, in consultation with COM representatives and in accordance with presbytery policies. The local church shall pay all costs connected with pulpit supplies. The presbytery requires that supply ministers receive the Presbytery-approved minimum for one service and the Presbytery-approved amount for a second service plus the Presbytery-approved reimbursement rate for mileage.

5.
The congregation under the direction and with the assistance of the COM will elect a Pastor Nominating Committee (PNC).

6.
The session shall normally meet monthly with the appointed moderator present, and minutes of the meetings shall be properly kept.

7.
The sacraments shall be regularly and properly administered.

8.
The session and its committees shall carry on the regular work of the church:

a.
Pastoral Care

b.
Congregational Meetings

c.
Stewardship Programs

d.
Budget Preparation

e.
Salary Review

f.
Church Education

g.
Reception and Dismissal of Members

h.
Calling on Prospective Members

i.
Examination and Reception of Candidates for Church Membership

j.
Instruction of Parents Concerning the Baptism of their Children

9.
The session is responsible for working with COM representatives to develop future plans and strategy for performing God's mission in theworld.

10.
After each session meeting, the clerk of session shall send a copy of the minutes to the moderator.

4.302
Associate Minister Role When the Minister Leaves

A.
Normally an associate minister should not be offered, given nor accept any of the duties previously performed by the minister in addition to those already done by the associate, including:

1.
Preaching

2.
Hospital Calling

3.
Moderating Session Meetings

4.
Meeting with Committees.

Rationale: If the associate fulfills any of these functions during the vacancy and remains as associate after a new minister is called, there will be inevitable comparisons.

B.
It will be prudent for the area representatives, session, and associate minister to negotiate a temporary change in the expectations of the associate along with appropriate changes in remuneration, but such changes should not include additional preaching or appointment as moderator on a regular basis.

C.
An associate minister is not eligible to succeed the minister in a church which they have served together.

4.303
Filling the Pulpit of Vacant Churches on a Sunday-to-Sunday Basis

When a church (or churches) is/are not served by an installed minister (either temporarily or on a continuing basis), the Committee on Ministry recommends and Presbytery approves that the session or parish council be given permission to "fill the pulpit on a Sunday-to-Sunday basis" the following shall apply:

A.
"Fill the pulpit on a Sunday-to-Sunday basis" shall mean providing leadership for regular Sunday worship services only; with no additional pastoral functions to be performed.

B.
The following persons are approved for use to fill the pulpit on a Sunday-to-Sunday basis, without individual approval by the Committee on Ministry:

1.
Any Minister member of the Presbytery of Northern Waters.

2.
Ordained clergy in good standing in a jurisdiction of any of the following denominations:

a.
American Baptist Church (ABC)

b.
Evangelical Lutheran Church of America (ELCA)

c.
Disciples of Christ (DOC)

d.
United Church of Christ (UCC)

e.
United Methodist Church (UMC)

f.
Presbyterian Church (U.S.A.)

g.
Reformed Church in America (RCA)

h.
And any other denomination in correspondence with the General Assembly of the Presbyterian Church (U.S.A.).

3.
Elders on the active membership rolls of a constituent church of this Presbytery.

4.
Lay Pastors approved by the Presbytery.

5.
Other persons approved as pulpit supply by the Committee on Ministry.

C.
Any person not in one of the above categories must be approved by the Committee on Ministry prior to use.

D.
All persons to be used as pulpit supplies must be approved by the Presbytery appointed moderator prior to use. The moderator, acting on behalf of Presbytery, shall assure that this policy is carried out.

E.
"Sunday-to-Sunday" pulpit supplies are persons used by a particular church/parish no more than six (6) Sundays in six (6) months, no more than three (3) Sundays to be consecutive, except upon consultation with and approval by the Committee on Ministry.

F.
Any utilization of a person more than indicated in Section E above, or for pastoral functions other than as described in A above must be clearly specified in a 
Presbytery-approved contract for services which contract shall be negotiated in consultation with the Committee on Ministry.

G.
The Presbytery also requires that a supply minister be paid the Presbytery-approved minimum for one service; the Presbytery-approved minimum for a second service; plus the Presbytery-approved rate for mileage as well as for meals when indicated.

H.
The Presbytery determines the fee for moderating the session meetings as well as the presbytery-approved rate for mileage.

4.400
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, CONFLICT

4.401
Response to Churches and Ministers in Conflict

A.
It is the job of “the Committee on Ministry to serve as pastor and counselor to the ministers of the Presbytery" and "to facilitate the relations between congregations, ministers and the Presbytery…" (Book of Order G-11.0501a). The Committee on Ministry shall also serve as an Instrument of the Presbytery "for promoting the peace and harmony of the churches, especially in regard to matters arising out of 
the relations between ministers and churches. Its purpose shall be to mediate differences and reconcile persons, to the end that the difficulties may be corrected by the session of the church if possible, that the welfare of the particular church may be strengthened, that the unity of the body of Christ may be made manifest".
B.
To meet this goal it is the policy of the Committee on Ministry of The Presbytery of Northern Waters to do the following:
1.
When a member or members of a congregation contact the Presbytery Office or their COM Area Representative with a concern regarding their minister, the following ordered steps shall be taken (except in the event of an accusation of Sexual Misconduct which procedure is referenced at Manual of Operations 4.930):

a.  
Members of congregations will be counseled to share their concerns with members of the local church Personnel Committee and/or members of their church session (G-11.0502.j.3).

b.
Within 1 month, the COM Area Representative will make a follow-up contact with the Clerk of Session to establish whether the concerns have been shared and considered.

c.
If the same member(s) subsequently contact the Presbytery with continuing concerns, a meeting may be organized, stipulating in advance who from the Presbytery and who from the church will attend.

d.
At this meeting, the COM-appointed representatives of the Presbytery will listen to the concerns of the church members and offer suggestions or advice, as appropriate.

e.
A report stating the church member(s)’ concerns and the Presbytery’s suggestions will be distributed to each person in attendance at the meeting and a copy sent to the Clerk of Session.

f.
Within 1 month, the COM Area Representative will make a follow-up contact with the minister to establish whether the concerns have been shared and considered.

2.
The Committee on Ministry of this Presbytery reserves the right to bring the information which it has received to the attention of the 
session or the minister of the church involved, counseling with the session and/or the ministers as to the appropriate actions to be taken in responding to the reported difficulties (G-11.0502.j.1).

3.
Should further action be necessary, the Committee on Ministry will make every attempt to follow the procedural guidelines as outlined in the Book of Order .

4.402
Dissolution of Pastoral Relationship

The following actions are to be taken by a church and the Committee on Ministry:

A.
The Committee on Ministry (COM) concurs (recommends concurrence) with the request of ____________________ and the action of the congregation/session of the ____________________________________Church of ________________ on __/__/__ to dissolve the pastoral relationship existing between them as of __/__/__ and informs Presbytery.

1.
Attesting that the meeting was properly called, announced and conducted is ____________________ (Clerk of Session/Elder).

2.
Attesting that the action of the meeting was as stated above: ___________________________.

B.
COM recommends that the session be authorized to fill the pulpit on a Sunday-to-
Sunday basis, in consultation with COM.

C.
COM recommends that ___________________________________ be appointed Moderator of the church(es).

D.
COM (recommends) finds that the call for _______________ to the Presbytery of _________________________________ (be found) is in order, and transmitted to ______________________________and informs Presbytery.

E.
COM (recommends that the Presbytery) grants a letter of transfer for ______________________________________ to the Presbytery of ______________________________ and informs Presbytery.

F.
COM may also make other specific recommendations to the individual church.

4.403
Dissolution Policy for Installed Ministers and Churches in Conflict

A.
Supporting ministers and congregations as they attempt to minister effectively in the name and spirit of the Christ is the primary function of the Committee on Ministry. The Book of Order G-11.0501 and G-11.0502 1.j defines the task somewhat differently, but the goal is the same. This policy speaks to that goal 
during times of stress and conflict.

B.
When a decision is made that a church and its installed minister can no longer continue in ministry together, the Committee on Ministry representatives, the minister, and the session shall negotiate a suitable dissolution agreement and recommend its adoption to the congregation and to the Committee on Ministry acting for The Presbytery of Northern Waters. Since ministers do not qualify for unemployment compensation, this will allow for a continuation of salary, housing, Pension and Major Medical payments for a minimum of three (3) months, with a normal agreement covering six (6) months. Consideration may be given to length of tenure. This shall apply when there has been no previous 
dissolution agreement.

C.
MINIMUM DISSOLUTION AGREEMENT: The dissolution agreement will normally begin on the first day of the month following the Committee on Ministry meeting and the Congregational meeting at which the agreement is approved.

D.
The Agreement will normally be in effect for six months. The minimum duration shall be three months. During the agreed upon period of the Agreement the 
following shall be observed:

1.
Church's Responsibilities:

a.
Housing allowance or full use of manse.

b.
Full major medical and pension payments.

c.
No auto allowance, continuing education allowance or other professional expense allowances.

2.
The Minister's Responsibilities will include:

a.
Not performing any pastoral duties.

b.
Reporting monthly to the Committee on Ministry with regard to his or her progress in a search process.

3.
Committee on Ministry will:

a.
Offer guidance to the session as it goes through a time of transition and prepares to seek new pastoral leadership.

b.
Assist the minister in obtaining any necessary counseling and/or help in searching for a new position.

4.
The termination of the Agreement shall take place:

a.
When the minister begins a new call or is employed in a full-time r equivalent position, before Agreement has lapsed.  At the point all compensation will cease.

b.
If the minister accepts a part-time position before Agreement has lapsed, compensation by the congregation will be reduced in an amount equal to the new salary received.

c.
All financial support stops after the Agreement has expired.

4.500
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, CLERGY

4.501
Expectations of Minister Members

Consistent with the ordination vows of Ministers of Word and Sacrament in the Book of Order, a minister member of The Presbytery of Northern Waters excluding those who are Honorably Retired shall:

A.
Provide education, promotion and support regarding:

1.
The Presbyterian Church (U.S.A.) as a whole; including the work and actions of the various governing bodies;

2.
Worship according to the "Directory for the Service of God";

3.
Christian Education using Presbyterian Church (U.S.A.) materials, and/or others consistent with the Presbyterian Church (U.S.A.) Book of Confessions;

4.
Stewardship, using Presbyterian Church (U.S.A.) materials and/or others consistent with the Presbyterian Church (U.S.A.) Book of Order;

5.
Evangelism, using Presbyterian Church (U.S.A.) materials and/or others consistent with the Presbyterian Church (U.S.A.) Book of Order;

6.
Mission causes and special offerings of the Presbyterian Church (U.S.A.) General Assembly, Synod and Presbytery;

7.
Presbyterian Women and Presbyterian Men;

8.
Programs of Presbyterian Church (U.S.A.) including Peacemaking, Hunger, Justice, etc.

B.
Regularly attend Presbytery meetings and other Presbytery events;

C.
Serve in the committee work of Presbytery;

D.
Serve other churches of the Presbytery as assigned by Presbytery;

E.
Support other Presbytery of Northern Waters' ministers.

4.502
Standards of Ethical Conduct for Ordained Officers in the PC(U.S.A.)

Life Together in the Community of Faith:

Standards of Ethical Conduct for Ordained Officers in the Presbyterian Church (U.S.A.) 

From the Standards of Ethical Conduct, copyright 1998

As an ordained officer in the Presbyterian Church (U.S.A.), in obedience to Jesus Christ, under the authority of Scripture and guided by our Confessions, I affirm the vows made at my ordination, confirm that Jesus Christ is the pattern for my life and ministry and, relying on God’s grace, commit myself to the following standards of ethical conduct.

I
I will conduct my life in a manner that is 

faithful to the gospel and consistent with my public ministry. Therefore I will:

1.
Practice the disciplines of study, prayer, reflection, worship, stewardship, and service;
2.
Be honest and truthful in my relationships with others;
3.
Be faithful, keeping the covenants I make and honoring marriage vows;
4.
Treat all persons with equal respect and concern as beloved children of God;
5.
Maintain a healthy balance among the responsibilities of my office of ministry, my commitments to family and other primary relationships, and my need for spiritual, physical, emotional, and intellectual renewal;
6.
Refrain from abusive, addictive, or exploitative behavior and seek help to overcome such behavior if it occurs;
7.
Refrain from gossip and abusive speech; and
8.
Maintain an attitude of repentance, humility, and forgiveness, responsive to God’s reconciling will.
II
I will conduct my ministry so that nothing need be hidden 

from a governing body or colleagues in ministry. Therefore I will:

1.
Preach, teach, and bear witness to the gospel of Jesus Christ with courage, speaking the truth in love;

2.
Honor the sacred trust of relationships within the covenant community and observe appropriate boundaries;

3.
Be judicious in the exercise of the power and privileges of my office and positions of responsibility I hold;

4.
Avoid conflicts of interest that might compromise the effectiveness of my ministry;

5,
Refrain from exploiting relationships within the community of faith for personal gain or gratification, including sexual harassment and misconduct as defined by Presbyterian Church (U.S.A.) policy;

6.
Respect the privacy of individuals and not divulge information obtained in confidence without express permission, unless an individual is a danger to self or others;

7.
Recognize the limits of my own gifts and training, and refer persons and tasks to others as appropriate;

8.
Claim only those qualifications actually attained, give appropriate credit for all sources used in sermons, papers, music, and presentations, and observe copyrights;

9.
Refrain from incurring indebtedness that might compromise my ministry;

10.
Be a faithful steward of and fully account for funds and property entrusted to me;

11.
Observe limits set by the appropriate governing body for honoraria, personal business endeavors, and gifts or loans from persons other than family;

12.
Accept the discipline of the church and the appropriate guidance of those to whom I am accountable for my ministry;

13.
Participate in continuing education and seek the counsel of mentors and professional  advisors;

14.
Deal honorably with the record of my predecessor and upon leaving a ministry or office speak and act in ways that support the ministry of my successor;

*15.
Participate in the life of a ministry setting I left or from which I have retired only as directed by presbytery;

*16.
Provide pastoral services for a congregation I previously served only as directed by the presbytery and provide pastoral services to members of other congregations only with the consent of their pastors; and

*17.
Consult with the committee on ministry in the presbytery of my residence regarding my involvement in any ministry setting during my retirement.

III
I will participate as a partner with others

in the ministry and mission of the Church universal. Therefore I will:

1.
Participate in the mission and governance of the Presbyterian Church (U.S.A.) and work for the unity of the holy catholic church;
2.
Show respect and provide encouragement for colleagues in ministry;
3.
Recruit church members responsibly, respect existing congregational relationships, and refrain from exploiting persons in vulnerable situations; and
4.
Cooperate with those working in the world for justice, compassion, and peace, including partners in ministry of other faith traditions.

* These standards apply only to pastors; they also apply to commissioned lay pastors when they are performing pastoral functions.
4.503
Guidelines for Validated Ministry 
A.
Committee on Ministry shall evaluate ministries in which clergy in the Presbytery of Northern Waters are engaged according to the following Guidelines:
1.
The ministry is performed within congregations in the Presbytery of Northern Waters.
2.
The ministry involves mission projects, or other forms of ministry that the 
Presbytery believes it should address; for example, schools, day-care projects, chaplaincies and pastoral care, pastoral counseling and pastoral education services, health care facilities and services.
3.
The ministry is performed within entities that are related to the Presbyterian Church (U.S.A.) or one of its churches, by organization, accountability, or structure to governing bodies, agencies, mission and 
ministry units or seminaries, and to interdenominational organizations such as Councils of Churches, CROP, or Heifer International.
4.
The ministry is performed within an entity beyond the jurisdiction of the Presbyterian Church (U.S.A.), such as nondenominational or secular programs dealing with housing programs, farm crisis, drug and alcohol treatment, or marriage and family programs.
B.
If a ministry is in question for validation, letters of inquiry will be sent. Responses will be reported to Committee on Ministry for evaluation and validation.
4.504
Examination of Prospective Clergy Members of Presbytery

A.
Every prospective minister or prospective local church professional staff person (including ministers of other denominations in correspondence with the General Assembly) shall be interviewed by at least two Committee on Ministry members before a Pastor Nominating Committee may invite the candidate to candidate for the position. In keeping with G-11.400 thru G-11.416, inquiry will be made regarding:

1.
The compatibility of her/his particular skills, theological stance, experience, interests and style with the needs of the interested local church(es);

2.
His/her past practice and present intent in the areas of:  Revised 10/26-27/07
a.
Attendance at Presbytery meetings;

b.
Participation in the committee and other life/work of Presbytery;

c.
Promotion and support of Presbytery/Synod/General Assembly program and mission causes.

3.
His/her responses to the following questions: New 10/26-27/07
a.
Are you able to answer all the ordination questions without exception and, if not, which ones and why not?

b.
is there anything in the Constitution that you cannot embrace?  If so, what and why?

B.
Review Policy 4.501 Expectations of Minister Members. Any areas of reservation and/or concern discovered in this interview shall be shared with the local church Pastor Nominating Committee or search committee (if such), and reported to the Committee on Ministry, and thence to Presbytery as part of any subsequent Committee on Ministry report and recommendation.

C.
All prospective clergy members of the Presbytery shall be interviewed by a quorum of the Committee on Ministry. For clergy who have been invited to candidate for a position within a local church, this interview shall take place prior to taking up the call and preferably at the time of candidacy. Such clergy will be asked to:

1.
Provide a Statement of Faith;

2.
Speak to his or her Journey of Faith;

3.
His or her call to the work to be taken up;

4.
Answer questions identified above in A.2 (above)

5.
Successfully fulfill requirement of Minnesota Statute 148A.

Honorably Retired Clergy will be exempt from providing a Statement of Faith. The Clerk of the Presbytery where they are currently a member will be asked to state that the individual falls within the norms of the Confessions of the Presbyterian Church (U.S.A.).

D.
When a minister seeking membership in The Presbytery of Northern Waters

completes successfully the requirements of this policy, the Committee on

Ministry will recommend to Presbytery that the individual be received and 

enrolled as a member of Presbytery. When the minister is being called to a 

particular church, the Committee on Ministry may act to receive the minister and

enroll him or her as a member of Presbytery and so inform Presbytery.

4.505
Relations with Ministers or Churches of Other Denominations

A.
When a minister of the Word and Sacrament of another denomination in correspondence with the General Assembly is asked to serve one of the churches of The Presbytery of Northern Waters and meets the criteria identified in G-11.0404 c. the Presbytery:

1.
May decide, on a case-by-case basis, to enroll such ministers as members of the Presbytery of Northern Waters for their period of service with privileges of voice and vote, provided they are members in good standing of a denomination that is a member of the Formula of Agreement (United Church of Christ, Evangelical Lutheran Church in America, Reformed Church in America). Ministers of denominations not in the Formula of Agreement may be seated as Corresponding Members with privilege of voice only;
2.
May permit them to moderate the session of the church with which they work;

3.
Will annually review their work and approve a contract between the church and the minister;

4.
Will require that their contract meet or exceed the minimum requirements of our Minimum Salary Requirements;

5.
Will require that the minister be a full participant in either the Presbyterian Pension Plan or the plan of his or her denomination. When it is not possible to be a full participant in the pension (as opposed to the medical/death/disability portion) then a like amount will be placed in a 403b Plan offered by the Board of Pensions of the Presbyterian Church.

B.
When a minister of our Presbytery accepts a call to serve a church of another denomination within our Presbytery, the Presbytery will:
1.
Require the church to provide a contract that meets or exceeds the minimum salary standards of The Presbytery of Northern Waters, including full participation in the Presbyterian Pension Plan;

2.
Review annually the relationship and determine whether or not to approve 
such a call as valid service beyond the jurisdiction of the Church;

C.
When a minister of our Presbytery is not serving a church within this Presbytery or serving one of the governing bodies of the church, the Presbytery will:

1.
Ask the clergy member, who is working outside of the Presbytery's bounds, to transfer his or her membership to the Presbytery where the work is being performed;

2.
Ask the clergy member, who is working within the bounds of the Presbytery, to annually submit a letter indicating how he or she is meeting the expectations of G-11.0403 and G-11.0406.

D.
The Presbytery may suspend any of the provisions of this policy, in individual cases, by a two-thirds vote.

4.506
Assimilation of New Clergy Members


A.
The Presbytery of Northern Waters realizes that the first year in a new position is 


a critical period in his or her ministry. In order to help make this a positive 


experience the Presbytery expects new ministers to participate in an orientation 


program.


B.
All new clergy will participate in a New Clergy Orientation Program which will:



1.
Provide information about the Presbytery of Northern Waters;



2.
Provide a workshop on the Presbytery's Sexual Misconduct Policy.  



Below is portion from PNW Sexual Misconduct Policy adopted 2/16/08.

III. 
Risk Management, 

B. Employment Practices
1. 
Prevention

Ordained Ministers, Commissioned Lay Pastors, individuals serving churches in contract approved by the Committee on Ministry, and Candidates and Inquirers serving churches in the Presbytery:

a. 
Shall submit a detailed work resume.

b. 
Shall sign a Release Form authorizing a background check.

c. 
Shall be required to attend sexual misconduct training on sexual misconduct as provided by Presbytery within the first year of their service in the Presbytery of Northern Waters.

d. 
Shall be required to attend training on sexual misconduct as provided by Presbytery every five years. Ministers and CCE's shall all complete the Personal Information Form currently being distributed by the Call Referral Services of the Presbyterian Church (U.S.A.), including Part IV, Sexual Misconduct information, or its successor form.


C.
Mentor Program



1.
As part of our clergy orientation, a mentor will be assigned clergy coming 



into the Presbytery. The mentor is not an overseer or a supervisor. The 



goal of the mentor is to assist the individual in interpreting the reality of 



his or her new situation in relationship to The Presbytery of Northern 



Waters. The first meeting should be within a month of the minister's 



arrival and subsequent conversations may be either in person or via the 



telephone.



2.
Individual with experience coming from a background other than 




Presbyterian:




a.
Period of mentor relationship: One year;




b.
Frequency of meeting: Once a month for first six months; often as 




necessary after that;




c.
Purpose: To welcome, orient, and introduce; also, to discuss and 




facilitate adjustment to Presbyterian polity and theology.



3.
Individual with experience, but new to Presbytery:




a.
Period of mentor relationship: One year;




b.
Frequency of meeting: As desirable;




c.
Purpose: To welcome, orient and introduce.



4.
Individual receiving first call of ministry:




a.
Period of mentor relationship: One year;




b.
Frequency of meeting: Once a month for first six months; often as 




necessary after that;




c.
Purpose: To welcome, orient and introduce to Presbytery and 




ministry. (Suggested areas of discussion: Debrief after session or 




Presbytery meeting; use case studies for discussion of difficult 




situations; review sermons; involvement in peer group.)



5.
Student pastor:




a.
Period of mentor relationship: Duration of service in 





particular church;




b.
Frequency of meeting: Once a month for the period of 





service;




c.
Purpose: To discuss the role of a Minister in relationship to 





session, Presbytery, administrative needs of congregation, 





and individual members; progress in confirming sense of 





call to gospel ministry; development of personal discipline 





to maintain own spiritual life, adjustment of family to 





demands of vocation; stewardship of time; relationship to 





Committee on Preparation for Ministry; other issues agreed 




upon for consideration; topics suggested by session of 





church served.



6.
Implementation:




a.
A New Clergy Orientation will be offered early each year by the 




Presbytery office;




b.
The Committee on Ministry will assign a mentor at the time a new 




call is approved;




c.
The mentor and mentee will submit a written report to the 





Committee on Ministry when the relationship officially ends. This 




report will indicate how often they met and share any concerns of 




which COM should be made aware.


D.
Assimilation of New Clergy Members: Indebtedness Policy for Candidates 


Serving First Call When Presbytery of Northern Waters is Presbytery of Call.



1.
A minister serving a first call following graduation from seminary, who 



comes with any educational indebtedness from their Masters of Divinity 



Degree, shall be required to show evidence of having attended a financial 



planning workshop such as a Fiscal Fitness workshop sponsored by the 



Board of Pensions, or other financial planning workshop. If the minister 



has not attended such a workshop, he or she shall be required to do so 



within twelve months of start-up, the cost of registration fee, 




accommodation and travel for such a workshop to be considered 




legitimate reimbursable expense from study leave allowance.



2.
The Committee on Ministry shall encourage calling congregations to 



utilize further educational debt reduction as a point in negotiating salary 



with a prospective pastor who is a recent seminary graduate.

4.507
Exit Interviews

All ministers serving congregations will be interviewed by an area representative or provide the Committee on Ministry with a written statement addressing the concerns identified in this policy.  This report will be placed in the minister's and the church's file at the Presbytery Office.


A.
Strengths of the congregation;


B.
Needs of the congregation;


C.
Particular problems of the congregation and minister;


D.
Unrealized areas of potential in congregation;


E.
Major accomplishments of the existing minister;


F.
Disappointments of the existing minister;


G.
The existing minister's perception of the congregation in relation to the 



community;


H.
Description of staff relationships;


I.
Expectations of relationship with church you are leaving;


J.
Your expectations for your ongoing/future relationship with the church you are 


leaving.
4.508
Separation Ethics
Separation Ethics for Dissolution of Pastoral Relationships

Background

The dissolution of the pastoral relationship can be one of the most traumatic events to be faced by a local church. It is difficult for all concerned. Handled properly, the transition can be a good experience and lead to a bright exciting future for the church. On the other hand, a poorly managed transition can damage the church for years. 

It is perhaps easier to manage when the pastor is moving away and more difficult when the pastor is remaining nearby. The relationship between a pastor and congregation is often deeply personal, built on an accumulation of shared transitional and transformational times in personal and corporate lives.  It has evolved through teaching, preaching, sacraments, weddings and funerals, presence in times of crisis, praying with and for members, counseling, and shared leadership.  The pastor has encouraged people in worship, equipped them for tasks, helped bring forth gifts, and prepared them for mission.  From these times, there are accumulated elements of trust, confidence, admiration, affections, fondness, respect, and love.  Ending such a relationship can be a trying and traumatic experience for both the pastor and members of the congregation.

There can be just as much, if not more emotional stress in the transition for the spouse and older children of the pastor and must also be addressed. The role of the pastor’s spouse has significantly changed in recent years. The spouse is in a very unusual and difficult position in these transitions. They may not be directly involved in the ministry of their spouse, other than as a member of the congregation, and usually has a career of their own. Their primary relationship with other church members may simply be that of a friend or fellow church member.  However, some members of the congregation may view the spouse as an “extension” of the pastor, and a separation may present issues. In addition, the presence and involvement of the former pastor’s spouse may be a negative factor for a potential new pastor. The spouse faces separation from friends, and their worship community because their husband or wife is responding to another call, retiring, etc. This same circumstance can also apply to the older children of the couple.

The congregation faces losing a beloved pastor and their family and there will be a grieving process, with mixed emotions.  The congregation will be worried and anxious to hurry and find the next minister and to move on. However, it is very important that the congregation celebrate the ministry of the departing pastor and family, and to finally let go and say goodbye in the most positive manner possible. 

Presbytery Policy

This policy addresses the ethics of separation when a pastoral relationship is dissolved. The call process for the new pastor is dealt with elsewhere. This policy was developed primarily for the installed full-time teaching elder (minister of word and sacrament). However, the same ethics of separation also apply to other pastoral relationships.

In this policy, the term “pastor” or “pastoral relationship” also applies to any relationship approved by the Presbytery Including a commissioned “lay pastor” or ruing elder, interim pastor, part-time or shared pastor, etc. 

This policy addresses the following:

· Responsibility of the departing pastor

· Responsibility of the departing pastor’s spouse and family members

· Responsibility of the Session

· Responsibility of the Committee on Ministry (COM)

· Responsibility of the Congregation

· Maintaining of friendships

· Social Media concerns

This policy has been developed by the presbytery to make such transitions as healthy and productive as possible for the sake of the departing and new pastors and the congregation, In others words, to help all parties say “Goodbye”. While circumstances will be different for each pastor, family and congregation, this policy should be the starting point. If there are unusual or extenuating circumstance, they should be addressed by the Session and the COM. Any exceptions to this policy must be in writing and approved by the COM.

Responsibilities of the Departing Pastor

Much of the burden for setting the right tone for the transition falls on the departing pastor, when the pastor is initiating the change whether for accepting a new call or retirement. 

1. First, the pastor should notify the COM as soon as possible after accepting a new call or reaching the decision to retire. This permits the pastor and the COM to work together for a smooth transition.

2. The pastor then will meet with the session to inform them of his planned departure, and work with the Session in communicating the departure to the congregation.

3. The pastor notifies the congregation, preferably with a letter followed by a meeting. A sample letter is at the end of this article. An important part of the communication is making it clear that the relationship between the congregation will be changing. 

4. The pastor will sign the Covenant of Closure

5. The pastor should NOT be involved in any way in working with or influencing the congregation in finding a replacement or interim pastor, other than assisting in process or procedures. While the pastor’s instinct is to be helpful in the transition, experience has shown it is better if the pastor is uninvolved. This means the pastor should not be involved with the session and congregation in the development of a mission study or formation of a pastor nominating or search committee. 

6. Upon the end of the pastoral relationship as agreed with the COM and the Session, the Pastor will have no contact with congregation for a period of time agreed to with the COM and Session. While this time may vary with the situation, typically there is no contact for 3 years, including at least one year after the new pastor is installed. This policy is not meant to preclude the congregation from honoring a former pastor as Pastor Emeritus but that should generally be at least 3 years from the departure of the former pastor, including at least one year after the new pastor is installed. This separation means the departing pastor will not perform any services with or for congregation members, such as weddings, baptisms, funerals, etc., unless specifically initiated and requested by the new pastor and Session and approved by the COM.

7. The purpose of this policy is to help all parties in the transition, and flexibility may be required. The COM and presbytery must evaluate and approve the proper application of this policy to ensure an ethical separation in situations where unique circumstances exist such as:

· The departing pastor is in a joint ministry with his or her spouse, and the spouse in remaining in the pastoral relationship.

· The pastor is departing due to poor health or that of the spouse or a family member

· The pastor is remaining in a small community, with no reasonable alternative for worship

Responsibilities of the Departing Pastor’s Spouse and Family

 The spouse and adult family members of the departing pastor also have the burden of separating from the congregation and its members. Again, this is most difficult when remaining in or near the local community. 

While there is no contract with, or call from, the congregation to the spouse and family, they may be clearly identified with the departing pastor’s ministry. Individual situations vary, and flexibility is warranted, just as for the pastor. Depending on the involvement of the spouse or adult family members in leadership of the ministry, the same separation expected of the pastor may also apply to family members. That should be addressed with the pastor and spouse in agreeing on the transition planning. If that degree of separation is not appropriate or possible, the spouse and family members must at least refrain from comments or actions influencing the future direction of the church, or which could be taken as criticism of any new directions the congregation may take, or of the new pastor’s ministry. 

Responsibilities of the Session

The Session is primarily responsible in ensuring a smooth transition. The Session does this by:

1. Communicating clearly and promptly about the departure of the pastor.

2. Agreeing and communicating the separation ethics for the pastor, spouse and family.

3. Appointing a Pastor Nominating Committee to begin study for the future of the congregation, arranging for an interim pastor (if appropriate) and beginning the search for a new pastor.

4. Honoring the pastor for his ministry and service to the congregation.

5. Sign the Covenant of Closure

6. Requiring (and permitting) the pastor and family to separate from the congregation. This may also require the session to help the pastor in separating by not allowing the former pastor to continue to be involved in activities of the church.   

Responsibilities of the Committee on Ministry (COM)

The COM must ensure that this policy is followed by all involved parties. The COM should be sensitive to those occasions when flexibility is appropriate, While the COM has the responsibility to assist the departing pastor in the separation, the primary concern must be what is best for the life and health of the congregation. 

1. The COM will consult with the departing pastor to determine what resources are necessary to meet the spiritual, emotional, and physical needs of the pastor and her/his family during the transition period.  The COM will assist the pastor in securing those resources.

2. The COM liaison with the congregation will review this policy with the session and congregation as appropriate.

3. The COM liaison will ensure that the session and departing pastor communicate the pastor’s departure with the congregation.

4. The COM will work with the congregation in the establishment of a pastor nominating committee and help them begin the call process.

Responsibilities of the Congregation

Any pastoral transition is difficult for the congregation involved. The congregation can make this transition as smooth as possible by

1. Honoring the departing pastor for his or her service and spiritual guidance

2. Allowing the pastor to separate from the life of the congregation by not continuing to contact the pastor for support and ministerial functions.

3. Supporting the Session and Pastor Nomination Committee as they work to discern what is best for the future of the congregation.

Maintaining of Friendships

It is important to deal appropriately with friendships which naturally for during the ministry for the pastor and family with church members. The best way to deal with the dissolution of the ministry relationship will vary with situations, personalities, etc., and may be more difficult for family members. Some may find it easier for the long run to make a clean break from friends in the congregation. In other cases, it may be appropriate to maintain friendships, especially when the pastor is remaining in the same community.

If the pastor and family do not make a clean break, it is imperative the pastor make it clear, that while the friendship continues, it is changed. There is no longer a pastoral relationship, and the pastor cannot perform weddings, funerals, etc., just because of the friendship. For example, it may feel important to the pastor, family and their friends to be involved in a friend’s weddings, funerals, etc., as friends only. In those cases, the former pastor must make it clear they are not officiating, and any participation is only with the blessing of the new pastor. 

The pastor and family members who maintain individual friendships with former congregation members must refrain from conversations regarding or commenting on the call process for the replacement, changes in the church mission or the ministry of the new pastor. In other words, the departing pastor must take care not to influence even a single member who remains a friend in the future of the congregation.

Social Media Concerns

The pervasive us of social media in our culture can make it an effective tool in ministry. It also can create issues in a pastoral separation. As a part of the separation, the pastor and family should:

1. Cease using an email or other name identifying the departing pastor with the congregation (such as “FPCPastorKathy”)

2. Close or stop using any social media application specifically related to the congregation or the departing pastor’s identity as pastor of the church.

In personal social media connections with former church members, the pastor and family should apply the same cautions about comments or discussions discussed above under maintaining friendships.

COVENANT OF CLOSURE

Presbytery of Northern Waters

The Rev. _______________________________, the _____________________________ Presbyterian Church, and the Committee on Ministry of the Presbytery of Northern Waters, having discussed the intent and requirements of the Presbytery’s “Separation Ethics for the Dissolution of Pastoral Relationships” regarding former pastors enter into the following covenant: 

1.  I, the Rev. _____________________________________ agree: 

a. not to become involved in any leadership or advisory role (public or private) in the     _______________________________Presbyterian Church congregation;   

b. not to intervene, support, or give advice to anyone involved in a congregational disagreement or dispute;  

c. not to officiate in any special events in the lives of former parishioners or of the congregation, including  weddings, funerals, baptisms, worship leadership, church anniversary activities, etc. unless expressly invited by the moderator of the session and clerk of session; 2) to refuse requests for pastoral services made by members of the congregation;  

d. to consult with the moderator of session prior to visiting the congregation, attending worship or attending a special event;  

e.to refrain from giving opinions or directions regarding church business; 

f. to explain and affirm the above principles to the congregation in writing (by letter or newsletter) and/or the pulpit before departing.  

It is understood that this policy does not require termination of friendships with individuals in the ____________________________ Presbyterian Church congregation, but that a pastoral relationship no longer exists with them. 

2. The Session of the ______________________________Presbyterian Church agrees: 

a. to respect the terms of the Covenant agreed upon by Rev. ________________ outlined above; and    

b. to interpret the terms of the Covenant to the congregation and incorporate this agreement in the minutes of the congregational meeting when the pastoral relationship is dissolved; and    

c. to incorporate this agreement in the session minutes.

 ______________________ Signature, Clerk of Session  Date ___________________________ 

______________________ Signature, Pastor Signature   Date ___________________________

______________________ Signature, COM Representative  Date ________________________

SAMPLE LETTER

To be sent to members of the congregation by a pastoral leader leaving a congregation
Dear Sisters and Brothers in Christ,

I am writing this with all the mixed emotions that necessarily are a part of saying good-bye to folks who have been important in my life. Soon I will no longer be in a pastoral role as I [begin my retirement/take up that task in another place]. I leave confident that God will continue to care for and meet all your needs.  The Presbytery will assist in working with you to provide pastoral leadership and “prepare the way” for future leadership to arrive and lead you into a new chapter of your life as (name of church) 
.

Leaving a congregation that has become dear is not easy. I know that in the days to come, I will continue to “feel” like your pastoral leader. There is an element of grieving in this.  It will be tempting to try to keep up with the life of_________________Church — the community of faith of which my own life has been so much a part. I suspect that some of that same thing might be true on your part as well.

We can serve each other in this. The Presbytery of Northern Waters has had a good deal of experience in this business of “saying good-bye” to pastoral leadership. Guidelines have been developed that provide clear boundaries. These guidelines will help each of us bring honor to all that we have been to each other as well as all we have achieved together and will bring a healthy closure to our shared ministry. Fundamental to these guidelines is the simple reminder that when pastoral leadership leaves a congregation, it marks the end of the pastoral relationship. It does not mark the end of love and care for each other, but of necessity, the end of our former relationship.  Toward this end, after (date of departure) 
, I will not involve or insert myself in any part of the life of 
_______________ Church.     

For the sake of the success of your next pastoral leadership, it would be inappropriate for me to continue as a theological guide, as an officiant for weddings or funerals, or as your pastoral presence in times of crisis such as hospitalization. As one who poured energy, time, and emotions into the health of this congregation, I want the church to continue to prosper.  For that reason, please do not ask me to choose between my care for you and success in your future by asking me to perform pastoral duties that rightly rests with another person.

It goes without saying, that I wish you well. For my sake leaving a field, but even more, for your sake and this church, an ethic of separation needs to be honored by all. I hope you welcome future pastoral leadership with the same warmth and love that enveloped me when I arrived as a stranger among you. I will try to honor you by focusing my energy on that which God has determined for my future, and will joyfully, in whatever I do, share all that you have taught me about ministering in God’s name.

Sincerely,

4.600
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, BENEFITS

4.601
Clergy Vacations and Continuing Education


A.
Terms of call for all clergy shall include provisions for vacation.



1.
All terms of call within The Presbytery of Northern Waters must read "A 



minimum of four weeks vacation".



2.
Vacation is granted on calendar year basis (January 1st to December 31st).



3.
Vacations should normally be taken within the calendar year and not 



carried over to the following year. Exception is granted only by action of 



the session, prior to the end of that calendar year. The vacation may be 



taken any time within the calendar year, with the specific dates to be 



approved by the session.



4.
During initial and final calendar years, the minister will receive vacation 



in relation to the number of months worked (e.g. starts July 1st-gets 50% 



of annual vacation-minimum of two weeks; starts October 1st-gets 25% of 



annual vacation-minimum one week).



5.
During succeeding years, the minister gets the total for that year.



6.
If four (4) weeks' notice is given to the session, this Policy shall become 



effective. When a minister leaves, the vacation time he/she is owed can be 



taken prior to the conclusion of the call or the equivalent dollars can be 



paid to the minister (e.g. two (2) weeks' vacation equals two (2) weeks' 



salary and housing). Even if the minister does not actively take or use the 



time off (at this time or later) this would be counted as salary (on which 



state/federal taxes would be due) as a gift.



7.
The church may request remuneration or other compensation for unearned 



vacation.



8.
An alternate policy may be approved by the session, but must be filed with 


the Presbytery's Committee on Ministry.


B.
Terms of call for all clergy shall include provisions for continuing education.



1.
All terms of call within the Presbytery of Northern Waters must "Include 



at least the dollar amount approved by Presbytery and two weeks of study 



leave per year".



2.
Study time and money are understood as intended to benefit both the 



minister and the congregation. Ministers should confer with their sessions 



about the particular use of study leave prior to any expenditure of time or 



money. Sessions may make suggestions regarding skill areas that are in 



need of improvement or specialization they think would benefit both the 



clergy and the church.



3.
Study time and funds may be accumulated up to three years when a 



particularly expensive or lengthy study experience is anticipated. Carry 



over of either funds or time from one year to the next will be cleared with 



the session. Their purpose and amounts should be recorded in session 



minutes at the end of each year that balances remain. Ministers and 



sessions should keep in mind that ministers need rejuvenation on a regular 



basis and should be encouraged to use their study time in full each 




calendar year.



4.
When a minister terminates his or her position of church leadership, 



unexpended money will not be carried away nor unused time taken as paid 


leave.

4.602

Those Providing Ministry in Congregations: Sick Leave, Long-Term Disability Leave 
and Family Leave Policies

A.
Sick Leave: Churches in The Presbytery of Northern Waters shall provide their 


minister(s) with a minimum of five work days per year sick leave. Sick leave days 

may be accumulated for a minimum of three years or fifteen days. Sick leave days 

used shall be reported at the subsequent session meeting with explanation of the 


illness. Unused sick leave days are not paid.


B.
Long-Term Disability Leave:



1.
In cases of long-term, severe illness (mental or physical), injury or 




disability, appropriate verification of the medical condition shall be 



presented to the Session of the church in which the minister is presently 



serving and to the Committee on Ministry of The Presbytery of Northern 



Waters. When appropriate verification of the medical condition is received 


and approved by the session, the church in which the minister is presently 



serving will be responsible for 100% continuing of salary and benefits 



(excluding unvouchered auto/travel allowance) for a period up to, but not 



to exceed, 90 days. After this 90 day period, the Board of Pensions of the 



Presbyterian Church (U.S.A.) will assume coverage if necessary.



2.
During the same time period in which the minister is unable to carry out 



his or her responsibilities, The Presbytery of Northern Waters, through the 


Committee on Ministry, shall be in consultation with the Session and the 



minister as to the present situations and the ongoing relationship of the 



church and the minister.



3.
If requested by the Session of the church, and upon receipt of the 




appropriate verification of the medical condition of the minister presently 



serving the church, The Presbytery of Northern Waters, through the 



Committee on Ministry, may offer financial support to the church for the 



following expenses:




a.
Sunday Pulpit Supply;




b.
Arrangements for Pastoral Care of Members, and




c.
A Moderator for Session and/or Congregational Meetings




d.
Financial support for the church shall be extended for the same 




time period granted for the disability leave, up to, but not to 




exceed, 90 days.


C.
Removed in favor of section D
D.       Guideline for Parental Leave of Those Providing Ministry in Congregations
The Committee on Ministry recognizes the need for guidelines of those providing ministry to a congregation and sessions in arriving at a contract to cover time off resulting from pregnancy, adoption, or guardianship. The purpose of these guidelines is to suggest reasonable terms for such leave.

A. 
Maternity Leave:  When a person providing ministry to a congregation becomes pregnant, the Session or appropriate employing agency shall be consulted within a reasonable and appropriate time of a physician’s confirmation of the pregnancy. Maternity leave should ordinarily begin with the physician’s certification that the person providing ministry to a congregation can no longer perform her duties and end when she is medically released by her physician to return to her professional duties. This is ordinarily an eight-week period, during which the person providing ministry to a congregation shall receive full effective salary and full Pension dues. 

In the event of medical complications, the Session or employing agency shall be consulted and the person providing ministry to a congregation shall make arrangements for additional leave with the Session or employing agency. A person providing ministry to a congregation may lengthen the period of maternity leave at her discretion by using accrued vacation.     

B. 
Paternity Leave:  If a person providing ministry to a congregation’s spouse becomes pregnant, the person providing ministry to a congregation shall notify the Session or employing agency within a reasonable amount of time of a physician’s confirmation of the pregnancy. A request for paternity leave shall be made no later than a month before the requested leave is to begin. Paternity leave may ordinarily be four to eight weeks in length, during which time the person providing ministry to a congregation shall receive full effective salary and full Pension dues. If additional leave is necessary, it shall be arranged in consultation with the session and Committee on Ministry. A person providing ministry to a congregation may lengthen the period of paternity leave at his discretion by using accrued vacation.

C. 
Adoption Leave:  Recognizing that the adoption of a child requires as much of a transition as the birth of a child, a person providing ministry to a congregation who is adopting shall be granted leave commensurate with maternity or paternity leave. The time of the leave ordinarily begins when the child is placed in the parent’s hand. If additional leave is necessary, the Session or employing agency shall be consulted. A person providing ministry to a congregation may lengthen the period of adoption leave at his or her discretion by using accrued vacation.

D.  
Additional Considerations:  These guidelines shall be considered in negotiating appropriate family leave. 1.  Study leave shall not be used for maternity, paternity, or adoptive leave; 2: “Re-entry” may be scheduled on a full-time or part-time basis as agreed upon by a person providing ministry to a congregation and session, with medical approval; 3 If a person providing ministry to a congregation  initiates dissolution within one year following maternity, paternity, or adoption leave, any unused vacation time shall be credited against the leave; 4. Should a person providing ministry to a congregation experience a miscarriage or still birth, she/he shall be given the maternity/paternity leave she/he would have received had the pregnancy been carried to term with no complications; 5. The time periods listed are intended to be an annual benefit, not to be accrued.

E. 
If the amount of leave time needs to be extended, the duration of the extended leave will be agreed upon between the person providing ministry to a congregation, the Session and Committee on Ministry. During the period of time when a leave is extended beyond eight weeks, a person providing ministry to a congregation’s salary will be paid an amount agreed upon between the professional staff member and the Session. The person providing ministry to a congregation’s housing allowance, health benefits, pension benefits, child care, contributions to qualified retirement and investment plans, and medical reimbursement expenses will continue to be paid in full during the entire period of the leave. The person providing ministry to a congregation and the Session shall consult with the Board of Pensions of the Presbyterian Church (U.S.A.) to ensure compliance with all requirements regarding compensation during the period of extended leave.

F.  
Upon completion of leave, the person providing ministry to a congregation will be entitled to return to his or her position. The position will not be filled during the leave except on a temporary basis.
4.603
Policy Regarding Sick Leave for Full-Time Lay Employees of Churches


A
The Presbytery of Northern Waters recommends that churches with full-time lay 


employees in the Presbytery establish a sick-leave policy for such persons.

B
Recommendation: That full-time employees of churches of the Presbytery receive a minimum of five work days of sick leave per year accumulating to a maximum of 60 days. Employees shall be fully compensated during the period of illness.  Employees shall report the nature of their illness and provide medical verification, if requested, to their supervising authority for approval. Employees shall report used sick leave and the circumstances requiring it to the Session. Unused sick leave is not paid upon termination of employment.  Revised 2/20/10
4.604
Welfare Fund Guidelines

The Presbytery will provide emergency financial assistance under the following guidelines:


A.
The request must be from a clergy member of Presbytery, or from his or her 


surviving spouse or child under 21 years of age, or a candidate under care of 


Presbytery;


B.
The request must be for emergency needs only: Medical, dental, psychiatric, 


funeral expenses, or other basic needs such as food, clothing, shelter;


C.
The request must be for expenses not covered by insurance, Medicare, or pension, 

and for which the applicant has no other non-essential assets available; 


D.
Disbursements up to $250.00 for a particular person in a given year may be 


granted upon agreement by the Chair of the Committee on Ministry and one other 


committee member. Disbursements over $250.00 for a particular person in a 


given year must be approved by the Committee on Ministry;


E.
Requests may be submitted to any member of the Committee on Ministry. Higher 


priority will be given to retired or disabled clergy and their spouses.

4.605
David and Rebekah Morris Memorial Fund

A scholarship fund in memory of David and Rebekah Morris has been established and is available to ministers of this Presbytery.


A.
Scholarship Guidelines:



1.
Written requests are to come from ministers to Ministers and Their Work 



Sub-Committee for funds;

                       2.
Grants are to be made from the interest only, not from the principle. Ministers and Their Work may add interest not used in any particular calendar year to the principle amount;



3.
Preference is given to persons who have not received a grant for the past 



five-year (5) period;



4.
Preference is given to ministers with small study allowance budgets;



5.
Preference is given to experiences which will enable ministers to improve 



their parish ministry;



6.
A written report on the event is to be given to the Ministers and Their 



Work Sub-Committee within sixty (60) days of returning from the event;



7.
As the situation demands, Ministers and Their Work is to make additional 



recommendations to the Committee on Ministry.


B.
Lectureship and Peacemaking Guidelines. The priorities for the use of 



peacemaking monies are:



1.
To invite prominent people with experience and skill in issues of 




peacemaking;



2.
To provide scholarships for members of our Presbytery who seek financial 


aid for peacemaking endeavors. (Trips, classes, workshops and 




conferences, etc.).


4.606 Sabbatical—Extended Leave Guidelines  New 2/16/08
A.
Every minister of the Presbytery of Northern Waters shall be eligible to apply for sabbatical leave after five (5) years of tenure at a particular congregation or in a specialized ministry in the Presbytery, e.g. hospital/college chaplaincy, executive ecclesiastical positions, said sabbatical to occur at a time agreed to by the minister and session of the congregation.  In the case of specialized ministries, the agreement shall be between the minister and the board to whom he/she is responsible.  This process may be repeated.
B. Plans for the sabbatical shall be specific and require session/board approval.
C. Typically a sabbatical is for 3 months, but additional time may be negotiated


using current vacation time and accrued study leave.


D.
Before beginning the sabbatical the minister and session will establish a plan for



pastoral leadership and administrative leadership that will be used during the



absence of the minister.


E.
It is helpful for a congregation to annually budget an additional amount of 1% to



1 ½ % of salary and housing to accumulate funds for congregational costs during



the sabbatical.


F.
The minister continues to receive his/her effective salary during the sabbatical



time.  It is also recommended that the minister accumulate additional funds for



his/her use during the sabbatical.


G.
During the sabbatical, the minister is not to provide pastoral leadership.

H.
The minister shall, upon completion of the sabbatical, give an account of his/her time spent, including an evaluation of the experience.


I.
The minister, upon returning, shall be required to serve the congregation from whom he/she received sabbatical leave a minimum of one year.
4.607 Sabbatical—Extended Leave Guidelines  New 2/16/08
A.
Every minister of the Presbytery of Northern Waters shall be eligible to apply for sabbatical leave after five (5) years of tenure at a particular congregation or in a specialized ministry in the Presbytery, e.g. hospital/college chaplaincy, executive ecclesiastical positions, said sabbatical to occur at a time agreed to by the minister and session of the congregation.  In the case of specialized ministries, the agreement shall be between the minister and the board to whom he/she is responsible.  This process may be repeated.
D. Plans for the sabbatical shall be specific and require session/board approval.
E. Typically a sabbatical is for 3 months, but additional time may be negotiated


using current vacation time and accrued study leave.


D.
Before beginning the sabbatical the minister and session will establish a plan for



pastoral leadership and administrative leadership that will be used during the



absence of the minister.


E.
It is helpful for a congregation to annually budget an additional amount of 1% to



1 ½ % of salary and housing to accumulate funds for congregational costs during



the sabbatical.


F.
The minister continues to receive his/her effective salary during the sabbatical



time.  It is also recommended that the minister accumulate additional funds for



his/her use during the sabbatical.


G.
During the sabbatical, the minister is not to provide pastoral leadership.

H.
The minister shall, upon completion of the sabbatical, give an account of his/her time spent, including an evaluation of the experience.


I.
The minister, upon returning, shall be required to serve the congregation from whom he/she received sabbatical leave a minimum of one year.
4.702
Interim Minister, Stated or Temporary Supply Guidelines for Developing a 
Working Agreement


A.
All interim ministers, stated or temporary supply ministers and sessions shall use 


the Working Agreement format approved by this Presbytery which shall specify:



1.
Position/Job Title;



2.
Name of professional staff person;



3.
Remuneration consistent with Presbytery minimum salary and including:




a.
Salary




b.
Housing




c.
Utilities




d.
Pension and/or other retirement/insurance benefits




e.
Auto/travel expense




f.
Vacation




g.
Continuing education time and financial support




h.
Other benefits



4.
Expected average/normal number of working hours per week/month;



5.
Specific duties to be performed, in order of priority (with agreement that 



available time will be allotted accordingly);



6.
Relationships to other church staff and to church board(s);



7.
Relationships to Presbytery personnel, including the Presbytery appointed 



moderator of session, Committee on Ministry;



8.
The expectation that the person shall be active in the life and work of the 



Presbytery, including attendance at Presbytery meetings;



9.
Date on which the Working Agreement becomes effective and expected 



duration. It is the desire of COM that such Working Agreements normally 



expire at the end of the calendar year and may be extended for additional 



12 month periods;



10.
Termination procedures and time sequence.


B.
The Working Agreement shall be developed in consultation with the Presbytery's 


Committee on Ministry or its area representatives.


C.
The Presbytery's Committee on Ministry shall review the proposed Working 


Agreement, and attach a schedule and procedure for Presbytery review of the 


relationship.


D.
The Presbytery's Committee on Ministry shall make a recommendation to the 


Presbytery concerning the Working Agreement.


E.
The Working Agreement shall be acted upon by the Presbytery.


F.
The Working Agreement shall be signed by the clerk of session, the minister, and 


an authorized representative of the Committee on Ministry of the Presbytery.


G.
Copies of the Working Agreement shall be provided to each of the persons named 

above.

4.703
Interim Minister, Stated or Temporary Supply, Lay Pastor Working 
Agreements

Working Agreement for the Services of 

____________________________________________________

Insert person’s name

The following comprises a Working Agreement between the _____________________________ 








Church name

Church of _______________________________________ and __________________________


Church location




Person’s name

who hereby agree(s) to serve as __________________________ of the above organization.






Ministry designation 

in accordance with the following terms:

1.
Duties of the _______________________________ (listed in order of priority, and with 





Ministry designation


the understanding that available time will be allotted accordingly.)

2.
Time Expectations:  The average working week for the ___________________________ 










Ministry designation


will be __________ hours. 

3.
Relationships:


a.
The (interim minister) (stated supply) (temporary supply), as moderator of 


session, shall relate to all church boards and committees as would an installed 


minister, but within the terms specified in items 1 & 2 above.


b.
The person shall attend Presbytery meetings and otherwise be an active 



participant in the life and work of The Presbytery of Northern Waters, and shall 


cooperate fully with the Committee on Ministry and other Presbytery personnel 


(including the Presbytery-appointed moderator of session).


c.
The (stated supply) (temporary supply) (student temporary supply) will cooperate 


fully with the (Presbytery appointed-moderator of session) (student supervisor) or 




_________________________________________, who is to provide supervision 




Supervisor type



and/or consultation.


d.
If the (interim minister) (stated supply), is not a member of The Presbytery of 


Northern Waters, he or she shall be a corresponding member of Presbytery for the 

duration of this Working Agreement.


e.
The person shall support and promote the doctrinal stance of the Presbyterian 


Church (U.S.A.) as found in the Presbyterian Church (U.S.A.) Book of 



Confessions; the system of government of the Presbyterian Church (U.S.A.), as 


found in the Presbyterian Church (U.S.A.) Form of Government; worship as 


described in the Presbyterian Church (U.S.A.) Directory for Worship; discipline 


as described in the Presbyterian Church (U.S.A.) Book of Discipline; and in 


general the mission and program of the Presbyterian Church (U.S.A.).

4.
Remuneration:  The above organization will provide to the person fulfilling this Working 
Agreement the following remuneration during the life of the Working Agreement:


a.
$__________ per (week) (month) (year) cash salary, based on the time 



expectations specified in number 2 above.


b.
$__________ per (week) (month) (year) for housing/utilities/furnishings 



allowance.


c.
(Full) (None) PC (U.S.A.) (                      ) pension payments.


d.
$__________ per (week) (month) (year) auto/travel expense allowance.


e.
(Four) (           ) weeks per year paid vacation, to be allotted in accord with the 


person's time of service. For example: If four weeks per year, the person would be 

entitled to one week's vacation with pay, after three months served under this 


Working Agreement.


f.
(          ) weeks per year continuing education time, with ($          ) expense money. 

(To be allotted as described above.)

5.
Duration of This Working Agreement:


a.
This Working Agreement shall become effective when signed by the person(s) 


fulfilling this Working Agreement, the Clerk(s) of session(s) (the Parish Council), 

and the Presbytery's Committee on Ministry Representative. The expected 






beginning date of this Working Agreement is ____________________________.


b.
The Working Agreement is expected to be in effect for approximately _____ 


months.


c.
The Working Agreement shall be valid for no longer than one year; prior to which 

time, if both principal parties wish an extension, such shall be negotiated 



with/through the Presbytery's Committee on Ministry.


d.
Modifications to this Working Agreement may be initiated by any of the three 


parties; and when negotiated to the satisfaction of all three parties and signed by 


each, become effective.


e.
Additional hours and duties may be agreed to between the two principal parties, 


with remuneration to be added in relation to the hours and remuneration specified 


in this Working Agreement. The additional hours and duties shall be stated in 


writing and signed by the two principal parties. They shall also be approved by 


the Committee on Ministry and/or its authorized representative.


f.
The Working Agreement may be terminated upon 30 days written notice by either 

primary party, and the approval of the Presbytery of Northern Waters or its 


authorized representative (the Committee on Ministry).

Signatures:

	Minister
	Date

	Clerk of Session/Parish Council
	Date

	Committee on Ministry
	Date


Please send all signed copies of this contract to:

The Presbytery of Northern Waters

5203 East 2nd Street

Superior, WI 54880

4.704
Commissioned Lay Pastors (CLPs) Commissioned Ruling Elders (CREs)
A.
To meet the needs of congregations unable to employ an ordained minister, the Presbytery may utilize qualified elders of the Presbyterian Church (U.S.A.) as Commissioned Lay Pastors Commissioned Ruling Elders. Such persons may be commissioned for a designated period and given authority and responsibility to serve in one or more congregations within this Presbytery, subject to the requirements of the Book of Order. 

B.
The function of Commissioned Lay Pastors Commissioned Ruling Elders in The Presbytery of Northern Waters shall be developed, directed, and supervised by a sub-committee of the Committee on Ministry designated Lay Pastors and Their Work (LPTW).

C.
In encouraging and supporting the ministry of Commissioned Lay Pastors Commissioned Ruling Elders, the Presbytery needs to insure that training for such persons be similar in essentials to that of ordained clergy. The Presbytery will hold to the traditional concepts of the Reformed Tradition and expect the mastery of skills necessary to this ministry.

1.
Commissioned Lay Pastor Commissioned Ruling Elder candidates shall be members of a Presbyterian Church in The Presbytery of Northern Waters.

2.
Candidates for the program shall meet with the LPW Committee to describe their interest in and potential for service as Commissioned Lay Pastors Commissioned Ruling Elders;

3.
A candidate shall be recommended by his or her session and minister in separate communications;

4.
On entering the program a candidate will present a "faith journey" resume and a statement of faith;



5.
Academic achievement and occupational experience will be documented;

6.
Ordinarily every candidate for Commissioned Lay Pastor Commissioned Ruling Elder shall complete scheduled work in areas required by the Book of Order; 

7.
Exceptions to course work may be made if prior academic or work experience is clearly adequate;

8.
All candidates will complete the MMPI or other comparable psychological tools and evaluations and be found within clinical norms; 

9.
Final recommendation is required.  This may include evaluations from teaching staff, Lay Pastor Committee, advisor, pastor/moderator, Clerk of Session or others as approved by the committee.  



10.
First commissioning shall be for no more than one year.

11.
Following a positive review and evaluation the Commission may be extended in three-year increments;

12.
Because of the variations in limitation of duties across the Church this Presbytery shall specify which duties are allowed;

13.
Systematic, ongoing training shall be provided for CLPs Commissioned Ruling Elders.

4.704a
Commissioned Ruling Elders (CREs) Salary
A.
FULL-TIME COMMISSIONED RULING ELDERS

1.  
Salary and Housing: As a minimum, 80% of the base salary of regularly ordained clergy for full-time service.  We are using 40 hours per week as a benchmark for fulltime service.  This is simply a benchmark, since we all know and understand that such a figure is, shall we say, more than a bit “mythological.”  All full-time ministers and lay preachers give a much greater amount of time in the exercise of their duties and responsibilities.

2.  
Automobile Expense: we are suggesting the same reimbursement norm used for ordained clergy be applied here, to wit: the prevailing IRS rate.

3. 
Vacation and Study leave: we are suggesting 4 weeks vacation, and 2 weeks study leave with a stipend of at least $500.00.

4. 
Other items negotiable.

B. 
COMMISSIONED RULING ELDERS SERVING LESS THAN FULL-TIME

1.
If a Commissioned Ruling Elder is serving a church on a “half-time” basis, which for our purposes would be at least 20 hours per week, we suggest the 80% criterion be applied to 50% of the base salary for regularly ordained clergy.

2.
Automobile expense---the same as that for full-time CREs.

3.
Vacation and Study Leave---the same as for full-time CREs.

4.
Other items negotiable.

C. 
COMMISSIONED RULING ELDERS SERVING LESS THAN “HALF-TIME.”

In the case of those who are serving congregations who cannot meet the above standards, and cannot employ a CRE at least half-time, we suggest that each of those contracts be individually negotiated subject to the approval of COM and the presbytery, if necessary.

D.
RATIONALE:

Those persons who are called to serve the church as Commissioned Ruling Elders provide significant contributions to the life of the church and to the proclamation of God’s message and grace. Without their dedication, service, and faithful commitment to Christ’s mission in the world, the church would most certainly be at a loss. We, therefore, give thanks and praise for their faithful service. Having said that, let me add there are substantive differences in their preparation for their work compared to the preparatory requirements for those who are called to serve the church as ordained ministers of the Word and Sacrament. We have attempted to reflect the differences in preparation in the following salary norms for CREs.

We believe this salary recommendation is fair in light of the level of difference in the requirements, preparation and general responsibility of CREs.  For example normally CREs have not had the experience of education at one of our (or one acceptable to the PCUSA) theological seminaries (normally 90 semester hours and sometimes more)---which is both beneficial and vigorous;  nor do they prepare for scripture study by being exposed to the biblical languages: Hebrew and Greek, as well as Hebrew and Greek exegesis; the standard “ordination” examinations in scripture, theological inquiry, polity, etc. are not required; there is no CPE requirement nor do they experience the scrutiny of presbytery floor examinations of their respective theological positions. At the same time, it would be patently unfair to submit CREs to the same regimen as that of candidates for ordination.  Thus for these and other reasons we feel the salary suggestions/recommendations made above are substantively reasonable.

Recommend to Presbytery-March 13, 2012 COM Meeting

4.705
Student Internship Guidelines


A.
Preface: These guidelines apply to men and women who will be engaged in full-


time ministry in a local Presbyterian Church, group of churches, or a specialized 


ministry within the bounds of The Presbytery of Northern Waters as a student 


intern. Under normal circumstances, these persons will be enrolled in a seminary, 


having completed at least two academic years, and are enrolled as a candidate for 


professional ministry with a Presbytery. The position will include a three-way 


commitment: from the student, the calling body, and the student's seminary.


B.
Agreement Procedures: Before a student intern can be placed within a ministry 


within the Presbytery, the following procedures shall be followed:



1.
The calling body shall consult with the Committee on Ministry and/or 



representative regarding their desire for a student intern. At this 




consultation a student intern position description and a supervisor's 



position description will be submitted in writing.



2.
The calling body will follow the EEO guidelines in seeking student 



interns.



3.
The calling body shall agree to the guidelines established by the seminary 



at which the student is enrolled.



4.
The Committee on Ministry and/or its representative shall validate the 



Student Intern Working Agreement so as to insure adequate compensation 



for services rendered.


C.
Financial and Benefit Arrangements



1.
Salary shall equal at least 55% of the Presbytery's salary minimum.



2.
Other Expense Items:




a.
Car allowance covering all expenses to meet position description;




b.
Housing accommodations and utilities;




c.
Employer's share of Social Security payments;




d.
Pension Payments if the student is enrolled in the Pension Plan;




e.
Medical Insurance if the student is not enrolled in the Pension 




Plan; (May be available through seminary student's plan.)




f.
Moving expenses from and to the seminary;




g.
Other fees required by seminary,




h.
If the student is to return to the seminary for a mid-term 





consultation, the calling body will pay these expenses.



3.
Vacation: 1 week for every 3 months of service. Time spent at the 




seminary for consultation will be considered work time as opposed to 



vacation time.


D.
Supervision: The student intern will receive supervision according to the 



guidelines determined by the student's seminary. If there are expenses for 



supervision or for supervisor's training, the calling body will pay these expenses.

4.707
Annual Report of Salary Review to the Presbytery (Required by Form of 
Government and Presbytery Bylaws)  


A.
In accordance with the Book of Order, it is the policy of the Presbytery of





Northern Waters that each pastor's terms of call shall be reviewed annually by





the Session (G10.0102.n) and approved by the congregation (G7.0302). When





the terms of call have 
received the approval of the congregation, they shall be



reported to Presbytery for approval (G.11.0103n).
B. The rationale, as expressed by the Book of Order, is to enhance communication




between 
the church and its pastor(s) concerning the issue of compensation, and




to fulfill the congregation's promise to fairly provide for the pastor's welfare



(G.14.0510a3).


C.

Committee on Ministry Responsibilities:




1. 
COM shall assist Sessions and congregations by providing annually a list 





of items to consider regarding compensation as well as recommendations 




for cost of living adjustments.




2. 
COM shall recommend to Presbytery changes in Presbytery's minimum 




terms of call.




3. 
COM consultation will be available at the request of the Session, pastor or 





associate pastor, or the personnel committee.




4. 
COM shall distribute annually to all pastors the appropriate form for 




reporting terms of call.




5. 
COM shall bring to Presbytery for approval the report on annual terms of




call of all pastors.


D.

Minister Responsibilities:




1. 
Each pastor shall submit to Presbytery an annual review of his/her 





compensation.




2. 
Should a pastor desire an outside consultant to assist in compensation 




discussions, he/she shall request assistance from COM.


E.

Session Responsibilities:




1. 
In accordance with the Book of Order, Session (usually through the agency of its personnel committee) shall review annually the compensation of its pastor(s).




2. 
Session may request assistance from COM for pastoral compensation 




guidance.



3. 
The Clerk of Session shall complete and forward to Presbytery the annual 



report on pastoral compensation.
4.800
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, 
INSTALLATION/ORDINATION

4.801
Service of Installation


A.
On the day designated for the ordination and/or installation, the Presbytery or 


Commission appointed for this purpose shall convene and shall call the 



congregation gathered to worship. (G-14.0405 and G-14.0510) 


B.
"This service shall focus upon Christ and the joy and responsibility of the mission 

and ministry of the church, and shall include a sermon appropriate to the 



occasion." (G-14.0405)


C.
"The installation of a minister of more than one church may take place in a joint 


service, provided each church is present and answers for itself the constitutional 


questions set forth in G-14.0510."  (G-14.0512)


D.
The members of the administrative commission shall be recommended by the 


minister to be ordained and/or installed in consultation with the church and the 


area representative of the Committee on Ministry. These names should be given 


to the Committee on Ministry as soon as possible after the candidate has been 


elected by the congregation and preferably at the time of candidating so that 


presbytery will have sufficient time to appoint the administrative commission.


E.
On the appointed day, the administrative commission shall be convened by the 


chairperson at least thirty (30) minutes prior to the service of installation. The 


commission should be convened with prayer, seat any corresponding members 


who have been invited to share in the service, and agree that the concluding 


benediction of the service of installation shall also conclude the work of the 


installing administrative commission. It shall be the responsibility of the chair of 


the commission to review with the administrative commission the Book of Order 


sections G-14.0405 and G-14.0510.


F.
In order that the service of installation be conducted with dignity and in keeping 


with our Reformed heritage and the Directory of Worship, the order of service 


listed in this policy is recommended.  



1.
It is further recommended that the proper constitutional questions be 



printed in the order of worship or as a bulletin insert. These questions shall 


be copies of the current edition of the Book of Order G-14.0405.  



2.
Free bulletin covers with the logo of the Presbyterian Church (U.S.A.) 



shall be provided by the Presbytery for each service of installation. It shall 



be the responsibility of the local congregation to print the bulletin.  



3.
The names of the administrative commission shall be printed in the 



bulletin as well as the names of all persons taking part in the service of 



worship.



4.
The actual order of service and the roles of worship leaders shall be 



recommended by the person to be ordained and/or installed and be 




approved by the chairperson of the administrative commission prior to the 



printing of the bulletins.



5.
If the sacrament of the Lord's Supper is administered, the newly installed 



minister shall be the celebrant and the members of the commission shall 



be the servers.


G.
An offering shall be taken at all such services and be given to the seminary 


scholarship fund of the Presbytery.


H.
The chairperson of the administrative commission shall compile the minutes of 


the commission and submit them to the Stated Clerk of the Presbytery within a 


week of completing its work.


I.
The recommended service of installation includes:




Prelude

Responsive Call to Worship

Hymn of Adoration

Prayer of Confession

Assurance of Pardon

Gloria Patri

Anthem or Special Music

Old Testament Lesson

Hymn

New Testament Lesson

Sermon

Dedication of Life and Substance

Doxology

Affirmation of Faith or Apostle's Creed

Propounding of the Constitutional Questions

Charge to the Minister

Charge to the People

Service of Communion (if celebrated)

Hymn of Praise

Benediction

4

4.802
Administrative Commission Report Form for Ordinations and Installations

The Administrative Commission met at _____________a.m./p.m. on _____________________, 

20_____, at the _________________________________________ Church for the ordination 

and/or installation service of ____________________________________________________.  

Chairperson, __________________________________________, of the Commission, called the 

meeting to order and led in prayer.
1.
The following members of the commission were present:

Ministers




Elders

___________________________________
____________________________________



___________________________________
____________________________________



___________________________________
____________________________________



___________________________________
____________________________________
2.
The following were absent:

_______________________________________________



_______________________________________________
3.
The following were seated as corresponding members:

Name





Denominational Jurisdiction


__________________________________
____________________________________


__________________________________
____________________________________

4.
Other actions taken by the commission prior to the service:


______________________________________________________________________

5.
During the service The Reverend ____________________________________ was duly 


installed as ______________________ of the _____________________________Church 


of _____________________________________________.

6.
The sacrament of Holy Communion was  was not  served.
7.
The commission adjourned with the benediction at the close of the service.
8.
A copy of the service of worship has been attached.
Signed ______________________________________________


Administrative Commission Moderator

4.900
COMMITTEES OF PRESBYTERY: COM, AREA REPRESENTATIVES

4.901
Expectation for Area Representatives

It is expected that Area Representatives will do the following:


A.
Serve as the ongoing liaison between Presbytery and the churches and their 


ministers within his or her area.



1.
Visit or telephone each minister once a year;



2.
Visit or telephone each clerk of session;



3.
When possible, the elder Area Representative should attend worship 



annually;



4.
Maintain a file for each church in the area.


B.
Serve as the Presbytery's liaison with each Pastor Nominating Committee (PNC)



1.
Meet with session as soon as a resignation is announced;



2.
Meet with the PNC at its first meeting;



3.
Meet with the PNC when it is ready to interview; visit with finalists for 



initial Committee on Ministry (COM) clearance;



4.
Insure the congregational meeting is conducted correctly.  Complete form 



for Call and Installation Commission;



5.
Call minister upon arrival and attend Installation Service.


C.
Serve as facilitator for Working Agreements with non-called positions



1.
In the fall, contact supply minister and clerk to determine if Working 



Agreement needs to be changed;



2.
Facilitate Working Agreement's development and present to COM by 



December of each year. Working Agreements may be for no more than a 



one-year period;



3.
Insure that there is a moderator assigned by Presbytery.


D.
Insure that the Session Minutes and Register are reviewed annually



1.
Cooperate in conducting annual Session Books Review sessions;



2.
Read books from churches not involved in above.


E.
Conduct Triennial Visits

4.902
Policy and Procedures on Triennial Visits



A.
Statement of Purpose/Mission: The Committee on Ministry (COM) feels it is 



extremely important to understand that Triennial visits, while mandated, are to be 



pastoral and not deal with conflict. The intention is to foster a closer relationship 



between the churches, the Presbytery, and the Presbyterian Church (U.S.A.).



B.
The basis for our mandate is: The Book of Order reference is G-11.0502c as well 



as W-1.4002 in the Directory of Worship.



C.
The two key points in the Book of Order are:




1.
A discussion of the mission and ministry of the particular church; and




2.
Encouraging full participation in the life and work of the Presbytery.



D.
The Directory of Worship adds this element: A discussion of the quality of 



worship, the standards governing it and the fruit it is bearing in the life of God's 



people.



E.
Who makes the visits? The two area representatives with the option of other 



persons should the need arise.



F.
Meetings to be held, the concept is three meetings, normally these are held on the 



same day (the order is left to the discretion of the visitors):




1.
With the session without the minister;




2.
The minister with the session; and




3.
The minister alone.



G.
Preparation for the visit/meetings: Obtain a copy of the annual report, newsletters, 


and bulletins. Through the COM, there is certainly a "feel" for the extent of 



involvement with the Presbytery. Also, the most recent report of the church 



minutes can be helpful. The area reps might wish to take turns being the team 



leader for visits.
4.903
Triennial Ministry Questions

Questions the Triennial Visit Team will ask the Session during its visit:


A.
What are the BEST things going on at your church?


B.
What is one of your church's biggest challenges?


C.
How does your session communicate its work to the congregation?


D.
Describe a typical service of worship in your church.


E.
How do you teach the work of the Presbytery, Synod, and the General Assembly?


F.
Do you have a stewardship program?  Is it effective?  How do you feel about it?


G.
WHAT can the Presbytery do for YOU?


H.
Is there anything else you would like to add?


I.
Does your church have a written sexual misconduct policy?

4.904
Triennial Visit Introduction Letter Sample (on Presbytery Letterhead)


To Moderator of Session


Dear ________________:


The Committee on Ministry (COM of the Presbytery of Northern Waters) has the 
responsibility of visiting with each session of the Presbytery at least once every three 
years. The Book of Order states the purpose as "discussing the mission and ministry of 
the particular church and encouraging full participation in the life and work of the 
Presbytery and the larger church." The Committee on Ministry stresses that these visits 

are to be pastoral and not normally deal with conflict.


In preparation for the meeting, I will be calling you regarding possible dates. Experience 
has shown that meetings called specifically for the visit have been most productive. For 
that reason, we urge you to consider a meeting separate from the regular session meeting 
be scheduled. We will be meeting with the session alone, the minister alone, and with the 
session and its moderator. We recommend setting aside an hour of time for the session 
meeting. The order and timing of these meetings is flexible.


Session members are asked to individually consider the enclosed Ministry Questions.  
Please see that copies are made available for each session member. If we have such, we 
will enclose for your review a copy of a previous triennial visit. So that they might better 
know your church, the Triennial Visit Team would like to receive, as soon as possible, 
the following materials, IF you have them:

· Copy of the most recent annual report of the congregation;

· Job description of the Pastor;

· Mission statement of the church;

· List of church members who have served during the last two years on committees of the Presbytery, Synod, and General Assembly;

· Church personnel and sexual misconduct policies;

· Other information the session considers important and helpful for the visit;

· A copy of the bulleting and newsletter.


The Policy on Triennial Visits may be helpful in explaining the details of the visit.  I'll be 
happy to answer any other questions. My fellow team member and I look forward to our 
visit.


Sincerely,


Visitation Team Leader for the Committee on Ministry


cc:
Clerk of Session


enc:
Policy on Triennial Visits



Ministry Questions



Previous Visit Report, if made

Date

To Moderator of Session

Church

Address

Dear ________________:

The Committee on Ministry (COM of the Presbytery of Northern Waters) has the responsibility of visiting with each session of the Presbytery at least once every three years.  The Book of Order states the purpose as "discussing the mission and ministry of the particular church and encouraging full participation in the life and work of the Presbytery and the larger church."  The Committee on Ministry stresses that these visits are to be pastoral and not normally deal with conflict.

In preparation for the meeting, I will be calling you regarding possible dates.  Experience has shown that meetings called specifically for the visit have been most productive.  For that reason, we urge you to consider a meeting separate from the regular session meeting be scheduled.  We will be meeting with the session alone, the minister alone, and with the session and its moderator.  We recommend setting aside an hour of time for the session meeting.  The order and timing of these meetings is flexible.

Session members are asked to individually consider the enclosed Ministry Questions.  Please see that copies are made available for each session member.  If we have such, we will enclose for your review a copy of a previous triennial visit.  So that they might better know your church, the Triennial Visit Team would like to receive, as soon as possible, the following materials, IF you have them:

· Copy of the most recent annual report of the congregation;

· Job description of the Pastor;

· Mission statement of the church;

· List of church members who have served during the last two years on committees of the Presbytery, Synod, and General Assembly;

· Church personnel and sexual misconduct policies;

· Other information the session considers important and helpful for the visit;

· A copy of the bulleting and newsletter.

The Policy on Triennial Visits may be helpful in explaining the details of the visit.  I'll be happy to answer any other questions.  My fellow team member and I look forward to our visit.

Sincerely,

Visitation Team Leader for the Committee on Ministry

cc:
Clerk of Session

enc:
Policy on Triennial Visits


Ministry Questions


Previous Visit Report, if made
4.910
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, MEETING 
MINUTES

4.911
Form for Reviewing Minutes

1.
Review Information



Review of the Minutes of the ________________________ Presbyterian Church.



Name of Reviewer: ________________________________



Date: __________________________________________



No Exceptions: _____Exceptions as Noted Below: _____



Directions for use of this form: Use the following pages for reviewing the Minute 



Books, Rolls and Registers. On this page, check off whether or not there were exceptions; 

when there are exceptions use this page to summarize those exceptions. Enclose a full 


copy of this form with the Session Minutes when you return it to the Clerk. Forward 


copies of this first page to COM's Secretary, Churches and Their Work Committee Chair, 

and the Presbytery Office.

	
Section No.
	Letter
	Notation



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



2.
Information: ItemsA-F may all appear at the beginning of each meeting's minutes.


A.
Name the session, date, time, place, and the name of the moderator 


presiding; state whether it is a "stated" or "special" meeting. The minutes 


of a special meeting should contain verbatim the call for the meeting.  


(Robert's Rules Chapter IV). At least one meeting shall have been held in 


each quarter.


B.
Record the opening and closing of the meeting with prayer G-9.0301 b.



C.
Record the roll of all members present and certify the presence of a 



quorum (G-10.0202).



D.
Minutes of the previous meeting(s) should be presented for adoption and 



approved by vote of the session.



E.
Adjournment should be recorded, preferably with the date of the next 



stated meeting.



F.
The minutes have been attested to and signed by the Clerk of Session.



G.
Record the submission of minutes and rolls for Presbytery review along 



with the report of that review and any exception.  Also record submission 



of year-end reports to the Presbytery.


3.
Matters for Annual Review: Items H-J may be done when the Session meets with 


newly elected officers. Item O may be met by once a year setting the schedule for 


communion.



H.
The composition of the session with regard to racial/ethnic members, 



women, men, and age groups shall be noted and comparison made with 



the composition of the congregation in these categories (G-10.0301).



I.
Review that rules for ordination have been followed (G-14.0201):




1.
No elder or deacon elected for a term of more than three years.




2.
Three classes of elders established.




3.
Both women and men shall be elected as elders and deacons.




4.
Nominating committee composed of two persons designated by the 



session, one deacon (if the church as deacons), a majority chosen 




by the congregation, men, women, and racial/ethnic groups 





represented.



J.
Session is to insure that those who have been elected to the office of elder 



and deacon have had a period of study and preparation and to confer with 



them as to their willingness to undertake the office and examine them as to 


their fitness to serve prior to their ordination (G-14.0205)



K.
Session shall review, at least annually, the roll of members (baptized, 



active, inactive, and affiliate) and shall counsel with those who have 



neglected the responsibilities of membership (G-5.0502).



L.
Session shall review, at least annually, the minutes of the Board of 




Deacons and hold at least one joint meeting annually (G-6.0404, 05).



M.
Minutes shall contain evidence that the session has established an annual 



budget and has reviewed the adequacy of compensation of the pastor(s) 



and all church staff, and the work of the treasurer, and that reports have 



been received from any custodians of church funds. Note should be made 



of receipt of the annual audit whether conducted by a professional auditor 



or by a committee of the congregation versed in accounting procedures 




(G-10.0401).  If these matters are handled by a separate board of trustees, 



minutes of the session shall clearly indicate the oversight of such work.



N.
Record of election of commissioners to Presbytery and their terms of 



service (G-10.0102 p).



O.
Notation shall be made of all observances of the sacraments of the Lord's 



Supper and Baptism, including the time and place of those held outside 



of regular congregational worship. Names of elders and ministers 




participating should also be included.


3.
Session Rolls and Registers



P.
Sessions shall maintain the following rolls and registers (G-10.0302).




1.
Active members roll.




2.
Inactive members roll.




3.
Affiliate members roll.




4.
Register of all marriages of members, conducted by ministerial 




staff or performed on church property.




5.
Register of Baptisms: 

· Infant: Name, parents' names, date of birth of those being baptized, names of those presenting the child. 

· Adult: Name, parent's names, date of birth.




6.
Register of elders: name of church in which ordained, date of 




ordination, terms of active service, and record of removals.




7.
Register of Deacons: Same as elders. 




8.
Register of Pastors, Co-Pastors, Associate Pastors, Assistant 




Pastors (installed prior to 12/31/85), Stated Supplies, and Parish 




Associates with dates of service.


4.
Congregational Meetings



Q.
Minutes of the annual meeting and any special meetings of the 




congregation are included within the minutes of the session. (G-7.0307). 



The minutes of a special meeting should contain verbatim the call for the 



meeting.  (Robert’s Rules, Chapter IV)



R.
Minutes of the Annual Meeting shall indicate the following actions have 



been taken (G-7.0302):




1.
The date and time of the meeting, who moderated, and that it was 




convened with prayer.




2.
A quorum was established. (Note: G-7.0305).




3.
Reports were received from the session and other boards and 




organizations. (G-10.0301).




4.
Officers were elected. ( G-7.0305 and G-14.0204).




5.
The adequacy of the compensation of the pastor(s), or associate 




pastor(s), was reviewed. (G-10.0102n).




6.
The minutes have been attested to by both the moderator and the 




secretary. (G-7.0307).


5.
Form



S.
The page size of the minutes shall not exceed the size of the pages of the 



minutes of the General Assembly (8 1/2 x 11).  The minutes should be 



placed in a secure permanent binder, such as a post or pressure binder and 



recorded on good quality paper. Pages should be numbered consecutively 



with material on both sides of the page.  It is recommended that bound 



volumes should not exceed 400 leaves (800 pages). The pages of each 



volume should be numbered consecutively. Sufficient margins should be 



left to allow for marginal notations or corrections.



T.
There should be no erasures, footnotes or insertions or papers. Blank 



pages or portions thereof between sections of the minutes, should be 



avoided or x-d out.



U.
Corrections or additions to the minutes should be made by vote of the 



session. The correction should appear in the minutes of the meeting at 



which it is made and a marginal notation made at the point in the minutes 



of a previous meeting to which it refers, indicating where the correction or 


addition may be found. A line should be drawn through material which is 



deleted or expunged. (Procedures for rescinding and expunging from the 



minutes are outlined in Robert's Rules of Order, Section 34, page 260, 



1981 edition.)


6.
Note:  Meetings of all governing bodies, commissions, and Committee shall be 


conducted in accordance with Robert's Rules of Order, most recent edition, except 

in those cases where constitution proved otherwise.


7.
Distribution:  Copies of this report are to be given to the Clerk of Session, 



Presbytery Office, COM Area Representatives and Moderator for action by COM 


and Presbytery.

4.912
Docket Form for Minutes of Regular Session Meeting

Church
City, State

Minutes of Regular Session Meeting

Month, Day, Year

1.
The session (church name), of (city, state), held a regular meeting on (day, month, date, 
year), at (time), in the (room) of the church.  The moderator was (name).

2.
The meeting was opened with prayer by (name).

3.
Elders present: (names)


Excused: (names)


Absent: (names)


Visitors Present: (names)


A quorum was present and the meeting was called to order.

4.
The following minutes were read and approved: (Insert Regular or Special) Meeting on 
(date).  Corrections made as follows: (Note here any reference to this correction made 
in the margin of corrected minutes).

5.
Communications/Correspondence:  (List)

6.
Changes in Rolls and Registers of the Church:


Weddings: (name(s), date, witnesses); (In the church, conducted by an Installed Pastor);


(In the church, not conducted by an Installed Pastor); (Not on church property, conducted 
by an Installed Pastor)


Marriages: (Other than above that affect member status on the roll.)


Deaths: (name, date of death, date of funeral)


New Members: (received by transfer, reaffirmation, etc.)


Requests for Letters of Transfer


Requests for Baptism: (name, parent's names, date of birth, baptismal date)


Other Changes

7.
Reports heard, actions taken.

8.
New Business

9.
The meeting was adjourned at (time) and closed with prayer by (name).

10.
Date of next regular session meeting is (insert date).

Respectfully submitted,



Minutes Approved: (initials)

_____________________________


Date of Approval: (insert date)

Clerk of Session

4.913
Docket Form for Minutes of Special Session Meeting

Church

City, State

Minutes of Special Session Meeting
Month, Date, Year
1.
The session of (church name), of (city, state), held a special meeting on (day, month, 
date, year), at (time), in the (room) of the church. The moderator was (name).

2.
The meeting was opened with prayer by (name).

3.
Elders present: (names)


Excused: (names)


Absent: (names)


Visitors Present: (names)


A quorum was present and the meeting was called to order.

4.
The meeting was called for (state the express purpose of the meeting-the same purpose as 
given in the invitation to the elders to attend).

5.
Changes in Rolls and Registers of the Church:


New Members: (received by transfer, reaffirmation, etc.)


Requests for Letters of Transfer


Requests for Baptism: (name, parent's names, date of birth, baptismal date)


Other Changes

6.
Reports heard, actions taken.

7.
The meeting was adjourned at (time) and closed with prayer by (name).

8.
Date of next regular session meeting is (insert date).

Respectfully submitted, 




Minutes Approved: (Initials)

______________________________ 


Date of Approval: (Insert Date)

Clerk of Session

4.914
Docket Form for Minutes of an Annual Congregational Meeting

Church

City, State

Minutes of Annual Congregational Meeting
Month, Date, Year

1.
The congregation of (church name), of (city, state), held its annual meeting on (day, 
month, date, year), at (time), in the (room) of the church. The moderator was (name).

2.
The purpose of the meeting was to (state the express purpose of the meeting-the same 
purpose given in the invitation to the congregation to attend).

3.
Notice of the meeting was given by (oral announcement, and/or bulletin, and/or letter).

4.
The meeting was called to order and opened with prayer by (name).

5.
A quorum was declared with (number) members present.  (Quorum is 10% of active 
members.)

6.
The following minutes of congregation meeting(s) were noted as having been approved 
by the session: Minutes of Meeting(s) on (Date(s) were approved by session on (Date(s).

7.
Reports heard, actions taken: Include election of officers, nominating committee, etc.

8.
Review of pastor's compensation.

9.
Motion to grant authority to session to approve minutes of this meeting.

10.
Adjournment, closing prayer.

Respectfully submitted, 





Minutes Approved: (Initials)



    Date of Approval: (Insert Date)

______________________________



________________________

Clerk of Session






Moderator (Name)

4.915
Docket Form for Minutes of a Special Congregational Meeting

Church

City, State

Minutes of Special Congregational Meeting

Month, Date, Year

1.
The congregation of (church name), of (city, state), held a special meeting on (day, 
month, date, year), at (time), in the (room) of the church.  The moderator was (name).

2.
The purpose of the meeting was to (state the express purpose of the meeting-the same 
purpose given in the invitation to the congregation to attend).

3.
Notice of the meeting was given by (oral announcement, and/or bulletin, and/or letter).

4.
The meeting was called to order and opened with prayer by (name).

5.
A quorum was declared with (number) members present.  (Quorum is 10% of active 
members.)

6.
Reports heard, actions taken.

7.
Motion to grant authority to session to approve minutes of this meeting.

8.
Adjournment, closing prayer.
Respectfully submitted,





Minutes Approved: (initials)









Date of Approval:

______________________________
Clerk of Session





______________________________








Moderator (Name)
4.920 
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, PASTOR 
NOMINATING COMMITTEE

4.921
Guidelines for Electing Pastor Nominating Committees


A.
Suggested Model for Electing a Pastor Nominating Committee (G-14.0502). 


When a church is without a pastor, or after the effective date of the dissolution of 


the pastoral relationship, congregation shall, with the guidance and permission of 


the Committee on Ministry (G-11.0502d), proceed to elect a pastor in the 



following manner:



1.
The session shall call a congregational meeting to elect a nominating 



committee, which shall be representative of the whole congregation. This 



committee's duty shall be to nominate a minister to the congregation for 



election as pastor.



2.
Public notice of the time, place, and purpose of the meeting shall be given 



at least ten (10) days in advance, which shall include two (2) successive 



Sundays.



3.
The Nominating Committee shall confer with the Committee on Ministry 



as provided in G-11.0502d and when seeking an associate pastor or co-



pastor, with the pastor or any continuing co-pastors.



4.
Care must be taken to consider candidates without regard to race, ethnic 



origin, sex, marital status, age, or disabilities.


B.
Suggested Guidelines (Not Part of the Book of Order)



1.
Session meets to set date and time for congregation to meet to elect a 



Pastor Nominating Committee (PNC).




a.
Ten (10) days notice must be given including two (2) successive 




Sundays.




b.
Session could suggest size of committee and recommend to 




congregation, though final authority for PNC rests with 





congregation.



2.
Nominations for the PNC are best made by the church-wide Nominating 



Committee (the group that nominates the congregation's elders, deacons 



and trustees) for the following reasons:




a.
The Committee is ordinarily already established with an active 




elder as Chairperson.




b.
The Committee is itself representative of the congregation.




c.
The Committee is familiar with the nominations process.




d.
The Committee likely knows the members of the congregation and 




the groups they represent as well as their race, ethnic origin, sex, 




and marital status.



3.
The Nominating Committee should provide a mechanism for receiving 



input of names from the congregation.



4.
The Committee's slate should be representative of the whole congregation.



5.
The PNC shall determine before nominated if they will serve if elected.



6.
Ballot should be prepared in advance with space for nominations from the 



floor. Care must be taken that persons nominated from the floor are 



present and have agreed to serve, or that they have consented in advance.



7.
Committee on Ministry representative should moderate congregational 



meeting (or be present to advise) when PNC is elected.



8.
PNC meets briefly following congregational meeting to elect a convener 



and to set date and time for their first meeting.



9.
Committee on Ministry representative should be present to provide 



guidance at the first meeting of the PNC. 

4.922
Pastor Nominating Committee "Face-to-Face" Interviews

The Committee on Ministry generally recommends participation by a Pastor Nominating Committee in "Face-to-Face" events. The following concerns should be noted by the Pastor Nominating Committee and the Committee on Ministry:


A.
Attendance at a Face-to-Face is totally open and does not imply any endorsement 


by the sponsoring Presbytery;


B.
The Pastor Nominating Committee should notify the Committee on Ministry of its 

intention to attend a Face-to-Face;


C.
The Pastor Nominating Committee should, immediately upon its return from the 


Face-to-Face, share with the Committee on Ministry photocopies of any Personal 


Information Forms distributed by every candidate which they interviewed for 


which the committee intends any pursuit of interest;


D.
The Pastor Nominating Committee, even though a full dossier has been placed in 


its hands at the Face-to-Face, will act as if it is dealing with a new dossier;


E.
The Pastor Nominating Committee must not short cut its telephone check on 


references;


F.
The Committee on Ministry and Presbytery staff must be given full opportunity to 

do its reference check;


G.
The Pastor Nominating Committee may not set up a time for a Pastor Nominating 


Committee to interview a potential candidate at their church site until they have 


clearance from the Committee on Ministry.

4.923
Churches in Transition 

The Committee on Ministry and Churches which are in pastoral transition will normally use the following guidelines for this period.

A.
Stage 1: Saying Goodbyes and Preparing for the Interim 

	(1)
	The minister receives a call and informs COM and Session.
	Minister

	
	(a)
	Agreement on date of departure and use of accumulated vacation and study leave.
	Session

	
	(b)
	File Member Change Form with Board of Pensions
	Minister/

Clerk

	(2)
	Congregational meeting called to dissolve Pastoral Relationship (4.402)
	Session

	
	(a)
	Area Rep(s) attend meeting if possible.
	Area Rep(s)

	
	(b)
	COM informed of results of congregational meeting.
	Clerk

	(3)
	Minister completes exit interview with COM prior to departure.
	Minister

	(4)
	Interim Moderator of session assigned.
	COM

	(5)
	Session meets with area rep(s) and interim moderator.
	AreaRep(s)/ Interim Mod.

	
	(a)
	Event planned for congregation to express appreciation for ministry.
	Session

	
	(b)
	Guidelines for Churches without Ministers (4.301) and role of current minister presented.
	Session

	
	(c)
	Agreement on how to fill pulpit during Interim (4.303).
	Session

	
	(d)
	Assign person or committee task of securing interim/pulpit supply.
	Session

	
	(e)
	Budget set for PNC search process and moving costs.
	Session

	
	(f)
	Mission statement reviewed/prepared.
	Session

	
	(g)
	Create or revise position description and remuneration package for position and complete Pastoral Activities Form from CIF.
	Moderator

	
	(h)
	Review churches in transition and set dates for completion of each stage (4.301).
	Area Rep(s) and Session

	
	(i)
	Appoint several people to acquire statistical data for CIF.
	Session

	(6)
	Nominating Committee begins work on nominees for PNC.
	Nominating


B.
Stage 2: The Interim Period-Getting Ready for the Search 

	(1)
	Executive Presbyter and COM Area Rep lead worship the week after minister leaves.
	EP/Area Rep

	(2)
	Congregational Meeting called to elect PNC.
	Session

	
	(a)  
	Call process explained to congregation.
	Area Reps

	(3)
	Session Actions
	Session/Rep

	
	(a)
	Complete work on items identified in first meeting with Moderator/Area Rep in Stage 1.
	

	(4)
	PNC meets with Area Rep to elect Moderator & Secretary and learn about process.
	PNC/Area Rep

	
	(a)  
	EEO provisions & Minnesota Statutes 148A requirements explained and affirmed by PNC.
	Area Rep

	
	(b)
	Presbytery’s expectations for ministers and Call criteria explained (4.925).
	Area Rep

	
	(c)
	PNC member identified who will report to congregation and session.
	PNC

	(5)
	PNC prepares CIF for session approval & signed by PNC Moderator & session clerk
	PNC

	
	(a)
	PNC considers advertising position.
	PNC

	(6)
	CIF approved by COM, signed by area rep, and sent to Louisville.
	COM

	(7)
	PNC creates packet of additional information on Area for finalists.
	PNC


C.
Stage 3: The Interim Period-The Interview Process  

	(1)
	PNC meets with Area Rep regarding interview process.
	

	
	 (a)
	How to sort through PIFs.
	Area Rep

	
	 (b)
	Select ten PIFs and contact regarding continuing interest.
	

	
	(c)
	Conduct phone interviews of up to eight candidates.
	


	
	(d)
	Concerns regarding confidentiality, appropriate questions, issues of disability.
	Area Rep

	
	(e)
	Concerns regarding reference checks.
	

	
	(f)
	Send letter regarding reference checks.
	Area Rep

	
	
	
	

	(2)
	Narrow list to four candidates (finalists).
	

	
	(a)
	Request permission for secondary reference checks.
	PNC/Area Reps

	
	(b)
	Give full PIFs to COM and ask them to conduct preliminary reference check.
	COM Chair/EP

	
	(c) 
	PNC informs CPM if any of the finalists are students awaiting a first call.
	PNC/CPM

	
	(d) 
	Invite up to 4 candidates to be interviewed in person and preach in “neutral” pulpit.
	

	
	(e)  
	Send letter to finalists regarding Minnesota Statutes 148A so they will be prepared.
	COM

	
	(f) 
	Conduct in-depth reference checks on candidates.
	PNC

	
	(g)
	Consult with COM regarding its interviewing these candidates (4.504).
	PNC/Area Reps

	
	(h)
	Ask COM to interview finalist regarding competency and faith (4.504).
	PNC/Area Reps

	(3)
	Candidates no longer under consideration informed as soon as possible.
	PNC

	(4)
	PNC unanimously makes a final decision.
	

	
	(a)
	COM informed of decision.
	

	
	(b)
	CPM informed if a candidate is a student awaiting a first call.
	PNC

	
	(c)
	CPM checks to make sure all requirements are satisfied before further negotiations take place.
	

	
	(d)
	Committee negotiates remuneration package using Presbytery form with candidate and secures agreement with Area Rep (4.504).
	PNC/Area Reps

	
	(e)
	Minnesota Statutes 148A regarding improper sexual contact successfully fulfilled.
	COM/EP

	
	(f)
	Candidate invited to preach for and meet the congregation.
	


D.
Stage 4: The Interim Period-Tying Up The Loose Ends 

	(1)
	PNC meets with Session
	PNC/Session

	
	(a)
	Agreement given on remuneration package and starting date.
	

	
	(b)
	Congregational meeting called to hear recommendation of PNC.
	

	
	(c)
	Call form signed.
	Area Reps

	(2)
	Informational packet and picture sent to members prior to congregational meeting.
	PNC

	(3)
	Congregational meeting held and vote taken (4.924).
	Congregation

	
	(a)
	Meeting docket follows Presbytery recommendations.
	PNC

	
	(b) 
	Provisions made to introduce candidate’s family (if appropriate).
	PNC

	
	(c)
	  Call papers signed by PNC and candidate and given to COM.
	Area Rep.

	(4)
	Presbytery concurs with the call.
	

	
	(a)
	Candidate supplies one page description of self.
	Candidate

	
	(b)
	Candidate appears before COM at the same time s/he candidates with church.
	COM

	
	(c)
	COM affirms congregation’s action and recommends to Presbytery.
	COM

	
	(d)
	Presbytery mentor assigned (4.506).
	COM

	
	(e)
	Remuneration package and start date identified and agreed upon.
	PNC/Area Reps

	
	(f)
	Administrative Commission date, and members identified and commission created.
	PNC/COM

	(5)
	Other finalists informed of decision as soon as possible.
	PNC

	(6)
	Louisville informed of action.
	PNC

	(7)
	Member change form sent to Board of Pensions.
	Minister/Clerk

	(8)
	Plans made to welcome candidate (and family) upon arrival.
	PNC/Session


4.924
Congregational Meeting to Call Pastor, Co-Pastor or Associate Pastor

The Committee on Ministry recommends that this Congregational Meeting Docket be used when a church is ready to issue a call:

	1.
	Call to Order. Public notice of time/place/purpose to be given 10 days in advance.  (G-7.0303)
	Moderator

	2.
	Prayer for Divine Guidance
	Moderator

	3.
	Reading of the Call for the meeting.  This or similar form: "To hear a report from the Pastor Nominating Committee to nominate a minister and any other business pertaining to the above."
	Clerk

	4.
	Statement of Quorum (Not less than 1/10 of the members with no fewer than 3.  (G-7.0305)
	Clerk

	5.
	Overview of process/steps to be followed.  

All on active roll entitled to vote, regardless of age.
	Moderator

	6.
	Call for the report of the Pastor Nominating Committee.
	Moderator

	7.
	Report of the Pastor Nominating Committee:  Name of candidate and information regarding him or her.  

Proposed terms of call-cost sharing if more than one church.  (G-14.0504)
	Chair/Rep.

	8.
	Constitutional Question:  "Are you ready to proceed to the election of a pastor (co-pastor or associate pastor)".  (G-14.0503)
	Moderator

	9.
	Vote (voice) on above question.
	

	10.
	Nomination Declaration:  If vote is "yes", name submitted is declared to be in nomination.  The candidate leaves the room.
	Moderator

	11.
	Questions/discussion about candidate and/or terms of call.
	Members

	12.
	Appointment of Tellers
	Moderator

	13.
	Vote on Candidate (secret written ballot)
	Members

	14.
	Report of Tellers (Moderator and Clerk record vote)
	Tellers

	15.
	If sizeable negative vote (G-14.0505), attempt to persuade minority to concur.  

Motion to make it unanimous (takes motion, second, and no negative votes.)  

If sizeable minority is unwilling to concur, recommend to majority that they not prosecute call.  

If call is not unanimous, the moderator shall inform the Committee on Ministry and the person being called as to the number of those not concurring.  

The elected candidate is invited to return to the room.  (G-14.0505)
	Moderator

	16.
	Other items related to the call, if any.
	Moderator

	17.
	Election of persons to subscribe/sign the call (8 maximum).
	Members

	18.
	Vote to dismiss the Pastor Nominating Committee
	Moderator

	19.
	Adjournment and Benediction/Prayer
	Moderator

	20.
	Reading of Minutes. Both Moderator and Clerk/Secretary must sign the minutes of the Congregational Meeting.  (G-7.0307)
	Clerk

	21.
	Subscribers and Moderator sign call forms (5 or more copies).  Moderator to send forms to Presbytery Office.
	


4.925
Call Criteria

The Committee on Ministry (COM) will validate the call for a minister and the minister may take up the call only when all of the following have been successfully completed:


A.
The salary complies with the minimum salary set by Presbytery;


B.
There is certification that equal employment procedures were followed;


C.
The minister is found to be in good standing in the Presbyterian Church (U.S.A.);


D.
The minister complies successfully with the provisions for Minnesota Statute 


148A regarding Sexual Misconduct;


E.
The candidate is interviewed by the Area Representatives from the Committee on 


Ministry who find no reason why the church’s Pastor Nominating Committee 


should not vote to extend an invitation to the individual to candidate for the 


position;


F.
The candidate appears before the Committee on Ministry prior to taking up the 


call and preferably at the time of candidacy at which time the Committee on 


Ministry will either vote to approve the call and receive the candidate as a 



member of Presbytery or recommend the same to Presbytery:


G.
The congregation has voted to extend a call.

4.926
Call to Ministry

[image: image1.jpg]
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Introductory Statement
As God who called you is holy, be holy yourselves in all your conduct.

1 Peter 1:15.

We believe that Scripture and our faith in Jesus Christ call all of us to assume high ethical and moral standards in all of life, including all expressions of our sexual behavior.  Human sexuality is an integral part of who we are as persons.  Our commitment is to model the example of Christ and to be rooted in the love of Christ in all relationships.  For any Christian to betray trust by sexually abusing another, whether child or adult is to deny his or her own Christian identity.  Such a betrayal is a serious injury to the one abused and a violation of faithfulness to Christ.

Sexual misconduct is not only a violation of the principles set forth in Scripture but is also a violation of ministerial employment and the professional relationships that officers, employees, and volunteers of the Church must maintain with integrity. Because of the serious consequences of sexual abuse, the Church must make every effort to assure that sexual abuse does not occur within its jurisdiction.  When an allegation of such abuse does occur, the church must make a clear and just response.

I.
Scope, Principles, Purposes


A.
Scope of Policy

Ordained Ministers who are members of the Presbytery of Northern Waters, Lay Pastors commissioned by the Presbytery of Northern Waters, individuals serving churches in The Presbytery of Northern Waters of the Presbyterian Church (U.S.A.) who have a contract approved by the Committee on Ministry, and Candidates and Inquirers serving churches in the Presbytery are to maintain the integrity of ministerial employment and professional relationships at all times.


B.

Purposes

The Presbytery of Northern Waters adopts this policy on sexual misconduct for the following purposes:





1.

To further the peace, unity, and purity of the Church.

2.
To set and enforce standards of ethical behavior consistent with Scripture, the standards of the Presbyterian Church (U.S.A.), and secular law.





3.

To serve as a guide for prevention of sexual misconduct:


a.
Creating an atmosphere in our Presbytery where acts of silence, ignorance, and minimization regarding sexual misconduct are overcome by acts of understanding, respect, care, and justice; and



b.
Teaching this Presbytery's standards of ministry regarding sexual misconduct to parties covered by this policy in order to fulfill our individual and collective responsibility to preserve the integrity of those standards and our ministry.


4.
To demonstrate pastoral concern for the alleged victims and those accused of sexual misconduct.



5.
To provide just procedures for inquiry and effective response to allegations of the violation of trust which negatively affects the emotional, spiritual, and physical care and protection of persons which is the responsibility of all who represent the Church in any way.


C.

Preliminary Principles

The two primary principles that guide this policy are vital to our efforts both to prevent and respond to sexual misconduct. Those principles are truth and faithfulness.





1.

Principle of Truth:
a.
Truth is to be honored as an end in itself and also as an expression of the respect we owe to others based on our Presbyterian covenants of trust and mutual obligation;

b.
Truth is to be utilized as a means to fulfill our obligation to prevent foreseeable harm to others, especially to those who are vulnerable and rely on the Church's care and guidance;



c.
Truth is to be recognized as a basis for the duty of the individual to act by disclosing or reporting, whether as a complainant, a witness, or the recipient of information pertaining to wrongdoing, and so avoid the collusion of silence that prevents wrongdoing from being restrained or corrected; and



d.
Truth is recognized as a basis for the duty of the Presbytery to inquire and determine in regard to reports or complaints of wrongdoing and, as circumstances require, to investigate and prosecute allegations of wrongdoing.





2.

Principle of Faithfulness:


a.
Faithfulness is to be honored as an end in itself, and also as an expression of the respect we owe to others based on the fiduciary relationships of trust and confidence that we establish in the Presbyterian Church (U.S.A.) in the name of Jesus Christ;



b.
Faithfulness is to be utilized as a basis for our commitment to act to prevent violations of fiduciary relationships within the Church, its mission, and its ministry;



c.
Faithfulness is to be utilized as a basis for our obligation to protect the rights of others, especially of those who are vulnerable and rely on the Church's care and guidance; and



d.
Faithfulness is to be recognized as a basis for the duty of the individual and of the Presbytery to utilize the standard disciplinary process of the Church.

II. 
Standards of Conduct

The ethical conduct of all who minister in the name of Jesus Christ is of vital importance to the Church because through these representatives is conveyed an understanding of God and the gospel’s good news.  Their manner of life should be a demonstration of the Christian gospel in the Church and the world (Book of Order G-6.0106).


A.
Principles of Conduct


The principles of conduct guiding this policy are as follows:

1.
Sexual misconduct is a violation of the role of Ordained Ministers, Commissioned Lay Pastors, and individuals serving churches in The Presbytery of Northern Waters of the Presbyterian Church (U.S.A.) who have a contract approved by the Committee on Ministry, and Candidates and Inquirers serving churches in the Presbytery.  The Church has a covenant to act in the best interests of  

parishioners, clients, co-workers, and students, which is broken when sexual misconduct occurs.



2.
Sexual misconduct is a misuse of authority and power which breaches Christian ethical principles by misusing a trust relationship to gain advantage over another for personal pleasure in an abusive, exploitative, and unjust manner.  If the parishioner, student, client, or employee initiates or invites sexual content in the relationship, it is the minister’s responsibility to maintain the appropriate role and prohibit a sexual relationship.



3.
Sexual misconduct takes advantage of the vulnerability of children and persons who are less powerful and therefore less able to act for their own welfare. It is antithetical to the gospel call to work as God’s servant in the struggle to bring wholeness to a broken world. It violates the mandate to protect the vulnerable from harm.

B. Victims and Families

The Presbytery will attempt to offer care to the alleged victims of sexual misconduct and their families.  It has sometimes been the case that the alleged victim or family is so angry and alienated from the church, that offers of help have been perceived as insincere or attempts at a cover​-up.  If the alleged victim or family at first refuses, the church should continue to offer help.  The church’s concern shall never be to protect itself but, rather, to seek the truth and to offer care to alleged victims and accused.

The extent of the damage to the alleged victims of sexual misconduct will vary from person to person.  It will be influenced by such factors as the degree of severity of abuse, the age and emotional condition of the alleged victim, personality dynamics, and the importance of their religious faith. In all cases the Presbytery shall assume that the person has been wounded by the experience.

Feelings of guilt, shame, anger, mistrust, lowered self-esteem, unworthiness, and feelings of alienation from God, self, the religious community, and family are frequent injuries suffered by victims. 


C.
Congregations or Presbytery 
The Presbytery should be aware of the problems a congregation may experience resulting from allegations of sexual misconduct by a minister, employee, or volunteer. The allegations may polarize the congregation or organization, damage morale, and create serious internal problems. COM should seek to recognize and identify the problems and seek healing for the congregation.

D.
The Accused
The Presbytery may offer treatment and care for the accused and the family of the accused, as well as for alleged victims and families. If the accused is a minister or a certified Director of Christian Education, this is the responsibility of the Committee on Ministry (Book of Order G​-11.0501).

If a person is cleared of charges, it is important that the Presbytery communicate the acquittal as fully as it deems appropriate when requested to do so by the accused.
E. The Non-Victim Accuser

In many cases the non-victim accuser is the parent, guardian, or other advocate for a child who has been the alleged victim of sexual misconduct.  Because of a child’s minority status, an adult often files the action on behalf of the child.


In cases where the accuser is a non-Presbyterian, oral notification may be turned into a formal allegation under the Rules of Discipline by any member of the Church.

III. 
Risk Management

A. 
Implementation
1. The structures and procedures for responding to allegations of sexual misconduct are mandated by the Book of Order such as the roles of the Committee on Ministry and the Investigating Committee (G-11.0502, D-10.0201, and 



D​-10.0202).  



2. 
Implementation of this policy will require the Presbytery to adopt educational programs to prevent sexual misconduct and to provide training in pastoral and disciplinary procedures for the following:  Ordained Ministers, Commissioned Lay Pastors, individuals serving churches in The Presbytery of Northern Waters of the Presbyterian Church (U.S.A.) who have a contract approved by the Committee on Ministry, and Candidates and Inquirers serving churches in the Presbytery.  



3.
Each church will be strongly encouraged to develop their own sexual misconduct policy.

Each church will also be strongly urged to send at least one person to this training every year.  Possible attendees would include elders, teachers, youth group advisors, and paid staff.



4.
Response to complaints of sexual misconduct in the course of employment will be governed by this sexual misconduct policy as it is consistent with the Book of Order.  Allegations may result in charges filed against a church member or minister under the Rules of Discipline and may lead to temporary or permanent removal from office.  Allegations against those not governed by the Book of Order will be subject to The Presbytery’s personnel policy regarding sexual misconduct and may be subject to temporary or permanent removal from employment.



5. 
When child sexual abuse or other misconduct that violates criminal laws is alleged (under circumstances that do not prohibit disclosure), the secular authorities will immediately take control of the investigation and disposition of charges against the accused.  The Presbytery will cooperate with secular authorities in any secular investigation of sexual misconduct.  Church disciplinary proceedings cannot interfere with the criminal investigation by secular authorities and may have to be suspended until these are complete.  The church has its own disciplinary concerns which are not automatically resolved by a secular court.  The Presbytery has a duty to make its inquiry and enforce disciplinary procedures if warranted.

B.

Employment Practices


1.
Prevention

Ordained Ministers, Commissioned Lay Pastors, individuals serving churches in The Presbytery of Northern Waters of the Presbyterian Church (U.S.A.) who have a contract approved by the Committee on Ministry, and Candidates and Inquirers serving churches in the Presbytery: 




a. 
Shall submit a detailed work resume.




b.
Shall sign a Release Form authorizing a background check.




c.
Shall be required to attend sexual misconduct training on sexual misconduct as provided by Presbytery within the first year of their service in the Presbytery of Northern Waters.




d. 
Shall be required to attend training on sexual misconduct as provided by Presbytery every five years.


Ministers and CCE's shall all complete the Personal Information Form currently being distributed by the Call Referral Services of the Presbyterian Church (U.S.A.), including Part IV, Sexual Misconduct information, or its successor form.



2.
Record Keeping

The Presbytery of Northern Waters shall keep a Personnel file on every PNW employee and all those who have contracts approved by the Committee on Ministry.



3.

References
The Presbytery is responsible for contacting references for prospective ministers, Commissioned Lay Pastors, those serving churches who have a contract approved by the Committee on Ministry, and employees.  A written record of the conversations and/or correspondence with references should be kept in the minister’s/employee’s personnel file.


The person within The Presbytery authorized to give a reference is obligated to give truthful information regarding allegations, inquiries, and administrative or disciplinary action related to sexual misconduct of the applicant. 

Applicants may be informed of negative comments regarding sexual misconduct and may be given an opportunity to submit additional references or to give other evidence to correct or respond to harmful information obtained from a reference.

C.
Distribution
Copies of this policy shall be distributed to all Presbytery employees, Ordained Ministers, Commissioned Lay Pastors, and individuals serving churches in the Presbytery who have a contract approved by the Committee on Ministry and shall be available to all church members and volunteers. It is intended for use by all churches in the Presbytery. The policy shall be made available to persons who accuse others of misconduct, including those who are or claim to be victims of sexual misconduct and their families. The policy shall be distributed to those serving on investigating committees and Committee on Ministry.



Upon receipt of this policy, Presbytery employees, ordained ministers, Commissioned Lay Pastors and individuals serving churches in the Presbytery who have a contract approved by the Committee on Ministry must sign a written acknowledgment of receipt.  This acknowledgment shall be kept on record in the Presbytery Office.
IV. 
Sexual Misconduct Response Committee


The Sexual Misconduct Response Committee (SMRC) is elected to respond quickly and objectively to reports of sexual misconduct. The SMRC shall work with and be available to the accuser, the alleged victim, and the family of the alleged victim.


The SMRC is accountable to COM. It shall be a standing committee composed of six (6) persons, nominated by COM and elected by the Presbytery for three year, rotating terms. Members may be re​elected to a second three-year term. It should be composed of persons who will be able to respond skillfully, sensitively and objectively to situations of alleged sexual misconduct. The COM shall specify a moderator for the SMRC. The SMRC shall be balanced with appropriate representation of men, women, clergy, and lay persons so that the SMRC by its selection and composition would not be subject to a charge of prejudice or bias.


The SMRC shall be trained to respond to allegations of sexual misconduct and to recognize and identify the issues involved in sexual misconduct, sexual harassment, and child sexual abuse. SMRC members should be familiar with the legal, administrative, and disciplinary procedures of the Presbytery as well as the Presbyterian Church (U.S.A.) and the applicable laws of the states of Minnesota, Michigan and Wisconsin.


The SMRC will meet at least annually for training and education about issues related to sexual misconduct, including the presbytery's policy.


The SMRC will make an annual report to COM.


V. 
Response Procedures


A. 
Receiving Initial Reports:


Reports of sexual misconduct may occur in a variety of ways. Because a governing body cannot control to whom the accuser of sexual misconduct will first speak, it is important that all members of the presbytery and Clerks of Session understand how reports of incidents are channeled to the proper persons.



Reports of sexual misconduct should never be taken lightly or 



disregarded and allowed to circulate without concern for the integrity 


and reputation of the accuser, the accused, and of the Church. Reports should be dealt with as matters of highest confidentiality before and after they have been submitted to appropriate authorities as outlined below.


The first person to learn of an incident of sexual misconduct shall not undertake an inquiry alone though a clarifying conversation would be permitted.  If the accuser is hesitant to talk to "higher authorities", the person receiving the initial report has a special responsibility to encourage willingness to speak with higher authority, lest the Church be unable to respond because no one is able to give firsthand information.


B. 
Subsequent Reporting:

Anyone under the jurisdiction of a governing body of the PC (U.S.A.)-members and ordained officers, alike—who received information from any source shall submit a written statement of the alleged offense to the clerk of session or the Stated Clerk (Book of Order D-10.0101).

Upon receipt of a written statement of an alleged offense of a minister member of the Presbytery, the Stated Clerk, without undertaking further inquiry, shall then report to the governing body only that an offense has been alleged, without naming the accused or the nature of the alleged offense, and refer the statement immediately to an investigating committee (Book of Order D-10.0103).


Upon receipt of a written statement of an alleged offense of a non-minister member of the presbytery, the Stated Clerk shall refer the offense to the appropriate supervisory body in The Presbytery.

VI. 
Pastoral Care by the Caregivers

A. Coordinating Process


The SMRC moderator, when notified by the Stated Clerk that a report of 



alleged sexual misconduct has been received, and after collaboration 


with the Stated Clerk shall convene within 10 days the SMRC to coordinate the pastoral care process. Two (2) persons from the SMRC will serve as Caregivers in the specific situation.


B.
Caregivers Role and Responsibilities



The Caregiver's role is to provide support, affirmation, understanding and encouragement for the accuser and/or victim and their families



The Caregivers' responsibilities are to insure that the person(s) to whom they are assigned understand the process described in this policy, regardless of whether that person is the accuser or victim of the alleged misconduct. The Caregiver will also help those to whom they are assigned be able to present effectively their evidence and to tell their story.  Caregivers will not become accusers, nor will they become legal/ecclesiastical counsel for those to whom they have been assigned or speak for them. Caregivers are to insure that all those who are engaged in the procedure of this policy have someone in the Church who knows the process and who cares for them.  Conversations between the caregiver and alleged victim are to be confidential.


C.
Additional Resource Persons


The SMRC may request resource persons to serve in specific situations.  These persons may have specific experience or training in sexual abuse/misconduct, counseling, insurance, or legal issues.


D. 
The SMRC and the caregivers are NOT Intended to Do the Following:


1. 

To advocate for any involved party;



2. 

To act as legal counsel for any involved party;



3. 
To replace the functions of the committee on ministry, Presbytery council, investigating committee, or the permanent judicial commission;



4. 

To determine the guilt or innocence of the accused;



5. 

To enforce a specific disciplinary action;



6. 

To act as professional counselor for any involved party.

E. Claims Regarding Children


When the accuser claims sexual abuse of a child under the age of 


eighteen (18) years of age, the caregivers shall not interview the child or children because of possible secondary trauma caused by the interview itself. Secular authorities should be notified immediately by the SMRC if a report has not been filed. If the caregivers need a consultant to advise them concerning the effects and complications involving a child victim, they should contact an expert in child sexual abuse. 


F.
Professional Counseling


When it is determined during the initial contacts that professional counseling is needed for the alleged victim, the accuser, and/or their families, the caregivers may refer any or all of them to a counselor (ordinarily separate counselors) specifically trained to work with issues of sexual misconduct. 



Additionally, the Caregivers and the Presbytery must be sensitive to all parties’ ability to pay for counseling services. Although the Church is not obligated to pay for such counseling, it may be considered a congregational or Presbytery response to a need, in which case a time limit should be placed on such counseling services.

VII. 
Jurisdiction


A. 
Accused Covered by the Book of Order-Ministers:


Presbytery response will vary according to the status of the accused. 


Church members and ministers are subject to inquiry and discipline under the Book of Order D-3.0101. The pastoral relationship of ministers serving congregations is subject to oversight by the Presbytery (Book of Order G-1 4.0601, G-14.0602, and G-14.0603).



Response to allegations of sexual misconduct by ministers employed by a different Presbytery, or by a synod or General Assembly entity and holding ministerial status in a different Presbytery, will be made by the employing entity under its personnel policies. Such ministers will also be subject to the Rules of Discipline as members of a Presbytery.


B. 
Accused Covered by the Book of Order-Church Members:

The session has original jurisdiction in disciplinary cases involving members of the church, each having jurisdiction only over its own members (Book of Order 

D-3.0101).  A church member’s relationship with congregation is determined by the session acting under the Rules of Discipline.


When a church member is accused of sexual misconduct, the disciplinary process is the same as that described for ministers and found in Chapters X-XIV of the “Rules of Discipline” in the Book of Order.  An investigating committee must make an inquiry, decide whether to make charges, and prosecute (Book of Order D-10.0101 and D-10.0103).  The session will sit as a court and try the case (Book of Order D-3.0101a).  The person accused has a right to counsel, to present witnesses, and to cross-examine witnesses.  If at any point in the proceedings the accused presents a letter of resignation from the church (effectively “renouncing jurisdiction”), the jurisdiction of the session ends. The session records that the case was closed and the investigating committee is dissolved (Book of Order D-3.0105).


C. 
Accused Renouncing Jurisdiction--Ministers and/or Church Members

If at any time the accused renounces the jurisdiction of the church, then such action will be noted and all reports will be filed with the Stated Clerk.
VIII. 
Presbytery Response

Actions by the Stated Clerk, the COM and the SMRC shall be guided by the Rules of Discipline of the Book of Order and Presbytery’s Sexual Misconduct Policy.

IX. 
Media Contact


In order to minimize prejudice in any allegation yet to be decided, all inquires from the media regarding an allegation of sexual misconduct must be directed to the Stated Clerk. The alleged victim, the accuser (if different from the alleged victim), the accused, advocates for the accused or the alleged victim, members of the SMRC, the church or employing entity, members of the COM, members of Presbytery, or any others known to have information about the allegations are not to respond to questions from the media other than to refer the media to the Stated Clerk.

X. 
Statute of Limitations


The ability of the Presbytery to respond promptly and justly to sexual misconduct is related in part to the opportunity to receive allegations and to gather evidence soon after the occurrence. This Policy, however, recognizes the special problems sometimes related to discovery and recognition of certain forms of sexual misconduct.

For example, child sexual abuse may not be recognized until the victim of abuse reaches the age of awareness or recognition. Awareness or recognition of child sexual abuse, along with the willingness to come forward, may thus be delayed for many years.

In accord with the Rules of Discipline (Book of Order D-10.0401) and the Sexual Misconduct Policy approved by the 1993 General Assembly, Presbyterian Church (U.S.A.), there is no statute of limitations for filing charges alleging sexual abuse.

XI.
Definitions

A.
Accusation is a statement or claim that an offense may have occurred.  It must be put into writing for it to be acted upon.  It may be put into writing by the alleged victim, an accuser, or anyone from a governing body.  It may come from either a member or a non-member.
B.
Accused is the term used to represent the person against whom a claim of sexual misconduct is made.

C.
Accuser is the term used to represent the person claiming knowledge of sexual misconduct by a person covered by this policy.  The accuser may or may not be the victim of alleged sexual misconduct, in which case they are referred to as a third-party accuser.  A person such as a family member, friend or colleague of the alleged victim may be the accuser whose information initiates the inquiry.

D.
Book of Order is Part II of the Constitution of the Presbyterian Church (U.S.A.).  It is further divided into three parts:  Form of Government (with citations beginning with “G”), directory for Worship (with citations beginning with “W”), and Rules of Discipline (with citations beginning with “D”).

E.

Caregiver is a person assigned by the Chair of the Sexual Misconduct Committee to the victim of alleged misconduct who is to help the person to whom he/she is assigned understand the process set out in this policy.

F.
Child Sexual Abuse includes, but is not limited to, any contact or interaction between a child (as defined by the state in which it takes place) and an adult (when the child is being used for the sexual stimulation of the adult person or of a third person).  The behavior may or may not involve touching. Sexual behavior between a child and an adult is always considered forced whether or not consented to by the child.  In the Presbyterian Church (U.S.A.), the sexual abuse definition of a child is anyone under age 18.

G.
Church, when spelled with the first letter capitalized, refers to the Presbyterian Church (U.S.A.); when spelled with the first letter in lowercase, refers to local churches. The word “congregation” is used loosely for both members and participants.

H.

Claim is the initial statement of alleged sexual misconduct made by the alleged victim.

I.
COM-Committee on Ministry The presbytery shall elect a committee on ministry to serve as pastor and counselor to the ministers and Certified Christian Educators of the presbytery, to facilitate the relations between congregations, ministers, and Certified Christian Educators, and the presbytery, and to settle difficulties on behalf of presbytery when possible and expedient.
J.

Dependent or Vulnerable Adults are those who suffer from mental defects or incapacity which prevents giving consent, or lacks the mental capacity to know right and wrong conduct in sexual matters. Dependent Adults are never able to consent to sexual activity with an adult.

K.
Employee is the comprehensive term used to cover individuals who are hired or called to work for governing bodies or entities for salary or wages.

L.
Entity is the term used to refer to any program or office managed by a board, committee, council or other body whose membership is elected by the Presbytery.

M.
Governing Body is a representative body composed of elders and ministers of the Word and Sacrament; these are sessions, presbyteries, synods, and the General Assembly.  A governing body may have both church members and non-members as employees.

N.
High-risk Occupation is that which calls for a person to work in close contact with those who are vulnerable and less capable of protecting themselves; with children, elderly persons, those who are wholly or partially incapacitated, or counseling clients having emotional or personal problems.

O.
Inquiry is the action taken by an investigating committee which as been designated by a governing body to determine whether charges should be filed against one of its members (Book of Order D-10.0201 and D-10.0202c). 

P.
Investigation is the term generally used by police, secular prosecutors, and child protective agencies when responding to allegations of an offense.  It is also used in reference to specific actions of an investigating committee (Book of Order 


D-10.0202h).

Q.

Investigating Committee (IC) is the committee (of three to five members) appointed by a Session or Presbytery to conduct an investigation to determine whether charges should be filed against the person against whom an accusation has been made.  Initially, the IC should make no presumption of guilt or innocence.  Instead, it should follow the requirements of Book of Order 

D-10.0202.  However, after its investigation, it is to make an assessment of whether probable cause exists to believe an offense has been committed by the Accused.

 

R.
Mandated Reporter is a person required by state law to report any and all suspected incidents of child abuse, including child sexual abuse, that come to their attention.


Within the Synod of Lakes and Prairies, all persons covered by this policy have a duty to report suspected child sexual abuse to the employing entity, supervisor, or Presbytery representative. All mandated reporters should be informed of, and must comply with, state and local laws regarding incidents of actual or suspected child sexual abuse.


S.
Minister or Pastor refers to one who is ordained to specific pastoral ministry within a congregation or to specialized ministry.  This also refers to Commissioned Lay Pastors.

T.
Persons Covered-Ordained Ministers who are members of the Presbytery of Northern Waters, Lay Pastors commissioned by the Presbytery of Northern Waters, individuals serving churches in The Presbytery of Northern Waters of the Presbyterian Church (U.S.A.) who have a contract approved by the Committee on Ministry, and Candidates and Inquirers serving churches in the Presbytery are to maintain the integrity of ministerial employment and professional relationships at all times.


U.

Presbytery refers to The Presbytery of Northern Waters.


V.
Professional staff describes those staff members who lead programmatic ministries for congregations or Presbyteries but are not ordained pastors. Such people include church musicians, DCE’s, Youth Directors, Staff at Presbytery, etc.

 
W.
Reasonable Suspicion or a Reasonable Cause to Suspect refers to subjective criteria: beliefs or opinions based on facts or circumstances that are sufficient for a prudent person to want to inquire further, to take protective action, or to report to authorities.


X.
Report is a written account of the alleged sexual misconduct which may or may not be submitted by the person who made the claim.

Y.
Response is the action taken by the governing body or entity when a report of sexual misconduct is received. It may include:

1.

Inquiry into facts and circumstances;


2.

Possible disciplinary action;


3.

Pastoral care for alleged victims and their families and others;


4.

Pastoral care and rehabilitation for the accused and care for 









their families.


Z.
Secular Authorities are the governmental bodies who are given the responsibility to investigate, criminally prosecute, and/or bring civil charges against individuals accused of sexual crimes or offenses against adults and children.


AA.
Secular Law is the body of municipal, state, and federal laws and is often referred to collectively as civil and criminal law. Prohibited behavior addressed by this policy may result in criminal charges and/or civil claims filed under secular law.


BB.
Sexual Harassment—including unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature—occurs when:



1.

Submission to such conduct is made either explicitly or 










implicitly a term or condition of an individual’s employment;



2.
Submission to or rejection of such conduct by an individual is used as the basis for employment decisions affecting such an individual;



3.
Such conduct has the purpose or effect of unreasonably interfering with an individual’s work performance or affecting positive relationships in congregational life and by creating an intimidating, hostile, or offensive working environment based upon the declared judgment of the affected individual; or



4.
An individual is subjected to unwelcome sexual jokes, unwelcome or inappropriate touching, or display of sexual visuals that insult, degrade, and/or sexually exploit men, women, or children.


CC.
Sexual Misconduct is the comprehensive term used in this policy to include:


1.
Child sexual abuse as defined above;





2.

Dependent/vulnerable adult sexual abuse as defined above;


3.
Sexual harassment as defined above;


4.
Rape/criminal sexual contact or sexual conduct by force, threat, or intimidation;


5.
Sexual conduct (such as offensive, obsessive or suggestive language or behavior, unacceptable visual contact, unwelcome touching or fondling) that is injurious to the physical or emotional health of another; and

6.
Sexual abuse as defined by Michigan Compiled Laws, Sections 750.52a-e and 750.145c, Minnesota Statutes Chapter 148A and Wisconsin Act 279 (See Appendix) . 


DD.
Sexual Misconduct Response Committee (SMRC) facilitates the timely and objective response by the Presbytery to reports of sexual misconduct.


EE.
Victim is the term used to identify the person who has been subjected to sexual misconduct.


FF.
Volunteer is the term used for one who provides services for Presbytery, a Session and entities of the Church and receives no benefits or remuneration. This policy treats volunteers the same as employees. Volunteers include persons elected or appointed to serve on boards, committees, and other groups.
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Part 1: Resolution to Establish the Covenant Fund of the Presbytery of Northern Waters

Whereas, Christian people are called to be faithful stewards of all the gifts of God: time, talents and physical resources, including accumulated, inherited and appreciated assets; and
Whereas, There are many ways by which men and women may provide a gift for the work of the Presbytery of Northern Waters; and

Whereas, It is the desire of the Presbytery to encourage, receive and administer these gifts in a manner consistent with the faith expressed by the donors in accordance with the policies of the Presbytery; and
Whereas, It is the desire of the Presbytery that gifts so received will expand the total mission of the Presbytery, and not diminish the continuing, regular giving and responsible stewardship of members, member churches and friends of the Presbytery; therefore be it

Resolved, That the Presbytery of Northern Waters in a duly constituted meeting on October 24-25, 2003, establishes The Presbytery of Northern Waters Covenant Fund; and be it further

Resolved, That the purpose of the Fund is to expand and enrich the mission of the Presbytery, not to support the annual operating budget (designations for particular purposes will be scrupulously observed); and be it further

Resolved, That the following Bylaws shall set forth the administration and management of the Fund. 

Part 2: Bylaws for the Covenant Fund of the Presbytery of Northern Waters

ARTICLE I: THEOLOGICAL RATIONALE

1.1
I Chronicles praises God, saying, “All that is in the heavens and on the earth is yours; 
yours is the kingdom, O Lord, and you are exalted as head above all. Riches and honor 
come from you, and you rule over all.” (I Chronicles 11b, 12a, NRSV)

1.2
Clearly, all that we have comes from God, and we are meant to be good stewards: that is, 
we are to be good caretakers, managers, investors and administrators—not owners.

1.3
In Matthew 24:14-39 Jesus tells the kingdom parable of the one who entrusted different 
servants with five talents, two talents, and one talent. Two doubled their money, but one 
buried it. Clearly those of us who are blessed with greater possessions have greater 
responsibilities. We are meant to use the differing gifts we have. If we learn to use our 
talents well, we will be given greater tasks; if we do not try, we will lose our gifts. The 
master receives the results of our enterprise when we are called for an accounting of how 
the gifts (talents) have been used. William Barclay summarizes, “The only way to keep a 
gift is to use it in the service of God and . . . of our fellow [beings].” Christian 
stewardship involves the faithful management of all the gifts God has given to 
humankind: time, talents, the created world and money. For many people the stewardship 
of money means current income and its use. Stewardship is concerned equally, however, 
with accumulated, inherited and appreciated resources.


ARTICLE II: MISSION RATIONALE

2.1
The mission of the Covenant Fund of the Presbytery of Northern Waters is to support the 
mission and program of the Presbytery of Northern Waters and its congregations as 
defined by the Constitution of the Presbyterian Church (USA), as set forth in the Book of 
Order and the Bylaws, Policies and Articles of Incorporation, and Mission Programs of 
the Presbytery.

ARTICLE III: GOALS AND PURPOSE

3.1
The goal of the Covenant Fund of the Presbytery of Northern Waters is to serve all 
donors who, through gifts of their accumulated resources, wish to give evidence of their 
concern for others and their abiding faith in the work of the Church of Jesus Christ. These 
“gifts that keep on giving” will continue through coming generations to help bring all 
people into a closer relationship with God through Jesus Christ. The Covenant Fund is a 
part of the effort of the Presbytery of Northern Waters to develop new resources to 
strengthen the Church and expand and enrich the mission of the Presbytery, that it may be 
better able to witness to Jesus Christ and be a greater influence for his cause on earth. In 
order to accomplish this goal, the Board of Trustees of the Presbytery of Northern Waters 
shall administer the Presbytery’s program on wills, bequests and other special gifts. 

ARTICLE IV: BASIC DONOR PHILOSOPHY

4.1
In all matters involving donors or prospective donors, the concerns and interests of the 
donor shall be of primary importance. No program, agreement, trust, contract or 
commitment shall be urged upon  any donor or prospective donor, and no agreement shall 
be made between the Presbytery and any agency, person, company or organization on 
any matter whether investments, management or otherwise, which would knowingly 
violate the relationship with the donor or the interests of the donor. To this end, extreme 
caution shall be used against the use of any high-pressure sales techniques. The task of all 
Presbytery personnel and the members of the Board of Trustees shall be to inform, serve, 
guide or otherwise assist the donor in fulfilling his or her Christian commitment without 
any pressure or persuasion.

ARTICLE V: CONFIDENTIALITY

5.1
All information concerning donors or prospective donors, including their names, names 
of their beneficiaries, the amounts of gifts, size of estates, etc., shall be kept strictly 
confidential unless permission is obtained in writing from the donor to release such 
information. If the donor wishes to maintain his or her privacy, public records will be 
annotated by the phrase “a friend of the Presbytery of Northern Waters” or “anonymous” 
or similar wording as appropriate.

ARTICLE VI: PROPERTY TO BE RECEIVED

6.1
The Board of Trustees shall be authorized to receive property of all types and nature 
including, but not limited to, cash, stocks, bonds, in-kind contributions, life insurance and 
real property which shall come to it by way of gift, grant, transfer in trust, by will or 
transferred in any other way acceptable to the committee.

ARTICLE VII: CONDITION ON GIFTS

7.1
Donors may provide reasonable restrictions on the use of a gift. However, the Board of 
Trustees shall be entitled to refuse to accept any property offered to the fund if, in the 
sole discretion of the Board of Trustees, acceptance of the property (1) would not be in 
the best interests of the Presbytery of Northern Waters; (2) could subject the Presbytery 
to liability; or (3) for such other reason as the Board may determine. The Board shall 
comply with any additional requirements on the acceptance or disposition of a gift as may 
be imposed by the Constitution of the Presbyterian Church (USA) as set forth in the Book 
of Order.

ARTICLE VIII: COMMITMENT TO HONOR DESIGNATIONS

8.1
The Presbytery commits itself to honor the investment and use of gifts it receives as 
designated by the donor. The Board of Trustees shall not accept such gifts if, in its 
considered judgment, (1) it believes such designations do not support the purpose and 
mission of the Presbytery; (2) it believes the stipulations are contrary to the investment 
guidelines or are contrary to the interests of the Presbytery; or (3) it believes it will be 
unable to fulfill a particular designation. The Board of Trustees shall not normally 
administer permanent gifts whose income goes to non-Presbyterian entities.

8.2
Upon receipt of any property which is not then in cash, the Board of Trustees shall make 
a determination whether or not to convert the same into cash or to convert it into other 
forms of investment.

ARTICLE IX: PRESBYTERIAN CHURCH (USA) FOUNDATION

9.1
The Board of Trustees is encouraged to become familiar with the policies and programs 
of the Presbyterian Church (USA) Foundation, to consult with Foundation Development 
Officers, and to assist persons in the use of the services of the Foundation.

ARTICLE X: CREATION OF FUNDS

10.1
The Covenant Fund shall be composed of several sub-funds. Each fund shall have a 
particular purpose and each shall be invested and accounted for in such a way as to be 
able to maintain discrete identification as to purpose and use, as well as gifts and moneys 
within the specific account. Contributions may be undesignated or designated to a 
particular sub-fund, as well as to a particular work or project within that fund. 
Distributions will be made by the Board of Trustees according to the donor’s instructions 
wherever applicable. Except where the terms of the gift authorize otherwise, only income 
shall be distributed from any of the sub-funds, and none of the principle in any of the sub-
funds may be used for any purpose. Sub-funds currently are:

10.2
Camping Scholarship Fund: The Camping Scholarship Fund of the Presbytery of 
Northern Waters was established in 1990 from the proceeds of the sale of Camp Galilee 
in Wisconsin. Since 1990 all of the proceeds of this camp have provided scholarship 
funds for young people from our Presbytery desiring to enjoy a Christian camping 
experience and mission work trips, and for teenagers desiring to attend Youth Triennium. 
Not one penny of these funds is spent for anything except a camping experience. 
Hundreds of young lives have been deeply touched as a result of these wonderful 
religious experiences. If you desire to invest in the future of a young person, the 
Presbytery of Northern Waters Camping Scholarship Fund is an excellent way to 
participate.

10.3
David and Rebekah Morris Scholarship Fund: David Morris was the first Executive 
Presbyter of our Presbytery; he died tragically from cancer in 1984. This scholarship fund 
was established in his memory. Ten years later David’s daughter, Rebekah, passed away 
from the same type of cancer. Memorial funds from Rebekah were added to increase the 
scholarship. At the time of Rebekah’s death, she was the Director of Public Relations at a 
television station in Austin, Texas. The David Morris Scholarship Fund was established 
to help clergy in this Presbytery with their study leaves. Preference is given to ministers 
with small study allowance budgets. The Presbytery of Northern Waters has many small 
membership churches and ministers who live on very low salaries. The David and 
Rebekah Morris Scholarship Fund enables the clergy of this Presbytery to extend their 
study leave funds. This scholarship fund is an investment in the minister, his or her 
church, and the community. It is a wonderful investment in the future!

10.4
The Oberg Memorial Fund: The Oberg Memorial Fund began with a gift given in 
honor of Herb and Jo Peters and the Mobile Ministries, a ministry of the Board of 
National Missions of the Presbyterian Church to the logging communities. Herb and Jo 
dedicated their lives to this ministry. The Oberg Memorial Fund is a creative fund that encourages the small membership churches in Minnesota and Wisconsin to reach out in Christian love and witness to those in need in their community of service. This program especially encourages small congregations to engage in new ministries.
10.5
Church Development Fund: This is a special designated fund for 
church development, which is separately invested and maintained by the New Covenant Funds with the oversight of the Board of Trustees. Income and principal shall be distributed by the Board of Trustees as approved by the Presbytery Council, based upon the needs of the Presbytery. Those wishing to give to this worthy cause are welcome.

10.6
General Endowment Fund: Gifts to the Covenant Fund which have no specific 
designation shall be placed in the General Endowment Fund. Income shall be distributed 
by the Board of Trustees as approved by the Presbytery Council, based upon the needs of 
the Presbytery.

10.7
New Endowments may be stated by individuals or churches and separately maintained 
with a minimum gift of $5,000. Annual yield in perpetuity may be designated to fund 
particular mission causes according to donor wishes.

ARTICLE XI: FINANCIAL REPORTS

11.1
The Board of Trustees shall be responsible for all financial reporting pertaining to the Covenant Fund. It shall identify for the Presbytery those financial accounts that the Board 
of Trustees deems appropriate to establish. These accounts shall be under the administration of the Presbytery Treasurer as directed by the Board of Trustees. The Board of Trustees shall direct such gifts as are received to be placed in an appropriate financial account, separate from the regular accounts of the Presbytery’s general operations, or shall recommend the establishment of a new account. Accounts established for the holding of gifts prior to investment should be different from accounts established for the handling of investment income.

11.2
Identification of all funds shall be maintained by the Presbytery Treasurer using approved bookkeeping procedures. The Board of Trustees shall annually review the funds in time 
for a report to be made to the Presbytery Council for submission to Presbytery. The Board shall exercise an oversight function to insure that all funds are spent according to the restrictions placed on gifts by donors.

11.3
The financial records will be audited or reviewed annually by a Certified Public 
Accountant, and the report submitted to the Board of Trustees. In addition to reporting 
regularly to the Presbytery Council, the Board of Trustees shall report through the 
Council at the Annual Stated Meeting of the Presbytery of Northern Waters.

11.4
The Board of Trustees shall furnish the Presbytery Council with an annual written 
financial statement setting forth balances in the Covenant Fund and the various sub-
funds, as well as any account distributions made during the prior year and such other 
information as the Presbytery Council may request. Such statements shall be reviewed 
and monitored by the Budget and Finance Committee as to management and investment 
procedures and practices, and as to how it will impact the operating budget of the 
Presbytery.

ARTICLE XII: INVESTMENT GUIDELINES

12.1
The purpose of this statement is to establish guidelines for the investment of funds of the 
Covenant Fund of the Presbytery of Northern Waters. It is intended to be sufficiently 
specific to be meaningful but flexible enough to be practical.

12.2
The Board of Trustees is responsible to the Presbytery Council and the Presbytery for the 
accounting, administration, auditing, and evaluation of the Covenant Fund. In this 
capacity it is important that the Board of Trustees discharge its duties with care, skill and 
diligence under the circumstances then prevailing, such as a prudent person acting in a 
like capacity and familiar with such matters would use in the conduct of an enterprise of 
like character and with similar aims.

12.3
Investment Management: The Board of Trustees shall oversee the major policies which 
govern the management of the portfolio assets. In this capacity it shall be responsible for:

· Recommending of specific objectives;

· Selecting and appointing of investment managers (consideration of the Presbyterian Church (USA) Foundation is encouraged);

· Evaluating of investment performance; and

· Reporting to the Presbytery Council and the Budget and Finance Committee at regular intervals.

12.4
Investment Goal: A reasonable investment goal would be to provide a total rate of return 
that exceeds inflation by 5% annually, over running five-year time frames. This objective 
can normally be accomplished through the use of diversification and multiple asset 
classes, in order to maintain and enhance the purchasing power of the principal and to 
produce increasing levels of current spendable income over extended periods of time.

12.5
Investment Objectives: The investment objective is to attain a favorable relative return 
for the entire investment portfolio, consistent with the preservation of capital, 
emphasizing income generation and long-term growth. The intention is to make 

reasonable efforts to preserve, over time, the principal of funds provided. Except where 
permitted by the terms of the gift, there shall be no withdrawal of principal except for a 
prevalent need approved by the Board of Trustees.

12.6
Prohibited transactions or assets should include commodity trading, including all futures.

ARTICLE XIII: CLASSIFICATION AND INVESTMENT OF FUNDS

13.1
Undesignated Gifts: All undesignated gifts shall become a part of the General 
Endowment Fund. Income from this fund may be used for the general mission program 
of the Presbytery of Northern Waters. Any use of such funds shall be approved by the 
Presbytery Council upon recommendation of the Board of Trustees, and shall be reported 
to the Presbytery.

13.2
Classification of Gifts: All gifts and memorials shall be classified either as “restricted” 
or “unrestricted.” The term “restricted” generally will mean that the gift and/or income 
from it may be used only for the purpose specified by the donor. A restriction as to the 
date a gift’s income may be used shall also be applied to this category. The term 
“unrestricted” shall mean that the gift and/or income from it shall be distributed in 
accordance with Article 13.8 (Distribution of Income).

13.3
Investment of Gifts: The Board of Trustees shall be responsible for the investment 
management of the Fund. All investments shall be made in accordance with the 
investment policies of the Presbytery, using sound and prudent investment principles. 
Final approval shall rest with the Presbytery Council of the Presbytery.

13.4
Investment Management Service: Any or all funds may be invested with the 
Investment Management Service of the Presbyterian Church (USA) Foundation. Funds 
may also be invested with other appropriate investment services; but funds shall not be 
invested with an investment firm with which any member of the Board of Trustees has a 
relationship (is employed by or has fiduciary responsibility for) at the time the investment 
is first made. It is recommended that the investment of funds follow the “Mission 
Responsibility Through Investment” guidelines of the General Assembly of the 
Presbyterian Church (USA).

13.5
Assistance to Donors: The Board of Trustees shall encourage the preparation of wills 
and/or trusts making the Presbytery of Northern Waters beneficiary. The Board of 

Trustees members shall seek to keep current on the general aspects of charitable giving 
and gift plans. Prospective donors should be informed of the services available from the 
Presbyterian Church (USA) Foundation and its local Development Officer. The Board of 
Trustees shall work with the Presbyterian Church (USA) Foundation and with local 
church Endowment Committees to encourage donors to use the endowment vehicle that 
is most appropriate for the administration of the donor’s gift. The Board of Trustees shall 
not compete for funds with local church Endowment Fund Committees.

13.6
Memorial Gifts: The Board of Trustees shall encourage and provide assistance, if 
requested, in the arrangement of memorial gifts in which the principal amount of the gift 
is to be distributed to the programs and/or projects of the Presbytery rather than placed in 
the Covenant Fund. The Committee shall ensure, before completion of any memorial, 
that the arrangements made can be appropriately and reasonable followed in their 
entirety. Special care shall be taken to ensure than any designated use of a memorial gift 
can be expected to be received in a timely manner, so that the designated use can be 
accomplished within a reasonable period of time.

13.7
Handling of Investment Income: All income from all investments shall be received by 
the Presbytery Treasurer of the Presbytery of Northern Waters. Income so received will 
be placed in such accounts of the Covenant Fund as are recommended by the Board of 
Trustees. Special care must be taken to insure that restricted funds are remitted for the 
designated use. All income from invested funds shall normally be distributed to the 
Presbytery of Northern Waters on a quarterly basis, or more frequently if possible, with 
the exception of (1) gifts placed in the Fund for special capital requirements; (2) gifts for 
which the donor has instructed that the income be retained until a specific amount is 
reached or event occurs; or (3) gifts reinvested rather than being spent, as may be directed 
by the Board of Trustees. In such exceptions the income so retained shall be 
automatically reinvested (as retained income which shall not become part of the 
principal) until such time as the Board of Trustees directs the Treasurer to pay a portion 
or all of such reinvested income together with the interest accrued thereon.

13.8
Distribution of Income: Restricted income shall be distributed as specified by the donor. 
Recommendations for the distribution of unrestricted income shall be made annually by 
the Board of Trustees and approved by the Presbytery Council. Undesignated gifts will be 
used to expand the total mission of the Presbytery, and not to diminish the continuing 
regular giving and responsible stewardship of members, member churches and friends of 
the Presbytery. Funds allocated for a specific purpose in any year and not spent shall 
accumulate for use in a future year for the same purpose.

13.9
Handling of Non-Endowment Gifts: A non-endowment gift is a gift which authorizes 
the spending of the principal as well as accrued income. In such cases the procedures 
used shall be the same as those described in 13.8 above, except that the report to the 
Presbytery Council will also allocate the principal expenditure, if applicable. If the 
expenditure of the principal cannot be predetermined at the time the allocation is 
approved by the Board of Trustees, any such principal expenditure during the budget year 
shall occur only upon approval of the Presbytery Council.

ARTICLE XIV: USE OF LEGAL COUNSEL

14.1
The Board of Trustees shall have the authority to seek the advice of legal counsel in 
matters coming before it. Likewise, prospective donors shall be advised to seek the 
counsel of their attorney in matters related to their proposed gifts, whether by bequest, 
trust agreement, contract or other. Prospective donors shall be particularly advised to 
consult their attorney on matters related to the tax liability of a gift and matters involving 
estate planning.

ARTICLE XV: AMENDMENTS

15.1
The Presbytery Council of the Presbytery of Northern Waters shall have the power to amend the Bylaws of the Covenant Fund in accordance with guidelines established in the Presbytery of Northern Waters Bylaws, by two-thirds vote of those present.

ARTICLE XVI: DISPOSITION IN THE EVENT OF MERGER OR DISSOLUTION

16.1
All assets of the Covenant Fund shall be deemed assets of the Presbytery of Northern 
Waters and shall become assets of any successor Presbytery or merged Presbytery, or 
otherwise disposed of in the manner set forth in the Book of Order of the Presbyterian 
Church (USA) or its successor. The successor corporation shall be entitled to receive all 
of the benefits of the Covenant Fund, and shall be obligated to administer them in all 
respects in accordance with the terms hereof. In the event of the dissolution of the 
Presbytery of Northern Waters, the Board of Trustees and Presbytery Council shall make 
every effort to maintain the original integrity of the entire Fund and specifically to 
provide for the continuing administration of the Fund consistent with the original intent 
of the donors.

These Bylaws are hereby accepted and ratified by the Presbytery Council of the Presbytery of Northern Waters on October 24, 2003, and by the Presbytery of Northern Waters in its Stated Meeting on September 16, 2003.

APPENDIX A

The Presbytery of Northern Waters Covenant Fund is composed of several sub-funds. Each fund has a particular purpose and each is separately invested and maintained. Donors’ contributions may be undesignated, or designated to a particular sub-fund or a particular work or project within that fund. Distributions will be made by the Board of Trustees of the Presbytery according to the donors’ instructions, where applicable. Current and future sub-funds are:

· Camping Scholarship

· David and Rebekah Morris Scholarship

· Oberg Memorial Fund

· Church Development Fund

· General Endowment Fund

APPENDIX B

Manual of Operations: Camping Policy

2.100 COMMITTEES OF COUNCIL: FINANCE AND BUDGET

2.104
Camping Policy

E. Programs for funding (in order of priority):
1.
Triennium, Clearwater Forest, camps
which are owned or administered by 
adjoining Presbyteries;
2.
Other Presbyterian Camps, Presbytery sponsored events (work camps, 
Montreat, etc.);
3.
Other: Ecumenical Camps, canoe trips, Youth Forum, etc.

B.
The criterion for distribution of funds will be that an applicant can receive up to one-third of the cost of the event or a total of $150.00.

C.
Scholarships are available for all ages, from small children through adults based on the criteria stated above.

D.
All scholarship requests must be submitted, in writing, to the Finance and Budget Committee at least ninety (90) days before the event.

E.
A Task Force appointed by the Finance and Budget Committee will make the 
scholarship determinations based on the criteria stated above.

F.
In an exceptional case, if extra scholarship money is needed, a written request 
must be submitted by the person’s Pastor.

G.
All scholarship requests need to be sent to the Chair of the Task Force.

H.
The Camping Task Force will oversee the disbursement of funds to the individual 
churches with the Task Force providing a full report to the Finance and Budget 
Committee. The individual churches would then be responsible to see that the 
funds are properly used; provide an accounting of the funds including date of 
session approval; and any unused funds will be returned to the Presbytery.

APPENDIX C

Manual of Operations: David and Rebekah Morris Memorial Fund

4.600
COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, BENEFITS

4.605
David and Rebekah Morris Memorial Fund

A scholarship fund in memory of David and Rebekah Morris has been established and is available to ministers of this Presbytery.


A.
Scholarship Guidelines:



1.
Written requests are to come from ministers to Ministers and Their Work 



Sub-Committee for funds;



2.
Grants are to be made from the interest only, not from the principle.  



Ministers and Their Work may add interest not used in any particular 



calendar year to the principle amount;



3.
Preference is given to persons who have not received a grant for the past 



five-year (5) period;



4.
Preference is given to ministers with small study allowance budgets;



5.
Preference is given to experiences which will enable ministers to improve 



their parish ministry;



6.
A written report on the event is to be given to the Ministers and Their 



Work Sub-Committee within sixty (60) days of returning from the event;



7.
As the situation demands, Ministers and Their Work is to make additional 



recommendations to the Committee on Ministry.


B.
Lectureship and Peacemaking Guidelines. The priorities for the use of 



peacemaking monies are:



1.
To invite prominent people with experience and skill in issues of 




peacemaking;



2.
To provide scholarships for members of our Presbytery who seek financial 


aid for peacemaking endeavors. (Trips, classes, workshops and 




conferences, etc.).


APPENDIX D

Manual of Operations: Oberg Fund Guidelines

2.100
COMMITTEES OF COUNCIL: FINANCE AND BUDGET

2.105
Oberg Fund Guidelines


A.
Money from this fund is intended to enable churches to do Christian mission 


beyond what they currently do or to assist them to grow in their current activities.  

Priority will be given to churches in northern Minnesota of a membership of one 


hundred (100) or less, as per the donor’s request, and that are attempting to reach 


out in Christian love to those in need in their local community.


B.
Each year the Finance and Budget Committee will appoint a Task Force to 


administer the Oberg funds that are held in trust by the Presbyterian Church 


Foundation. The Task Force will receive applications from churches, make 


awards, request moneys and disburse funds from the Foundation, and document 


the accountability for the use of the moneys granted to the receiving churches.


C.
The Oberg Fund Task force will be made up of seven (7) persons: four (4) 



persons from small (fewer than 100 members) northern Minnesota churches, two 


(2) persons from other northern Minnesota churches of any size membership, and 


one (1) person from the Finance and Budget Committee.


D.
The interest earned from the Oberg Fund, if not spent in a given year, shall be 


held as interest and not placed in the fund as part of the principal.


E.
Churches may apply for funds in the following manner:



1.
An individual session or a group of church sessions may submit a written 



request for funds;



2.
The request will explain why and how the money is to be used;



3.
Money can be requested for projects that need funding for up to three 



years;



4.
Each year a church or group of churches could reapply for additional 



funds, with the understanding that preference will be given to churches 



that have not received funds in the previous three years.


F.
A written accounting of how the funds have been spent will be required to be 


submitted to the Finance and Budget Committee within sixty (60) days of the 


completion of the project, or at the end of each year if the project continues for 


longer than one year.


G.
A full report of the moneys held in the Oberg Fund and the awards granted to 


receiving churches, with an explanation of the projects being carried out by the 


receiving churches, will be presented annually to Presbytery through the Finance 


and Budget Committee.
APPENDIX E

Church Development Fund

10.5
Church Development Fund: This is a special designated fund for church development which is separately invested and maintained 
by the Presbyterian Foundation, with the oversight of the Board of Trustees. Income and principal shall be distributed by the Board of Trustees as approved by the Presbytery Council, based upon the needs of the Presbytery. Those wishing to give to this worthy cause are welcome.

APPENDIX F

General Endowment Fund

10.6
General Endowment Fund: Gifts to the Covenant Fund which have no specific 
designation shall be placed in the General Endowment Fund. Income shall be distributed 
by the Board of Trustees as approved by the Presbytery Council, based upon the needs of 
the Presbytery.

APPENDIX G

Guidelines for Defining and Reporting Revocable and Irrevocable Deferred Gifts

Deferred gifts should be celebrated as a part of any campaign and also as part of any reporting of the status of the Covenant Fund. However, it is important that this be done in such a way as to make it clear that deferred gifts are not gifts which have yet been received, and that some of them, while made with the best of intentions, are revocable and may not be forthcoming. Therefore, it is recommended that the reporting of deferred gifts follow three guidelines:

First, unrealized deferred gifts should be reported by adding any amounts designated as deferred gifts to the Covenant Fund total, rather than including them in reports of assets.

Second, deferred gifts should be identified as to which are revocable and which are irrevocable.

Third, deferred gifts should be reported both as to their full face value and also as to their “present value” (i.e. inflation-adjusted value as determined by IRS formulas, and usually equal to any charitable deduction received by the donor(s) at the time the gift is made).

Revocable vs. Irrevocable Gifts

1.
Bequests shall be reported as revocable gifts until such time as they are received, since 
they may be revoked at any time during the donor’s lifetime and estate assets may be 
insufficient to fulfill a particular bequest. The amounts of a bequest will not be included 
unless the donor has notified the Presbytery in writing of the dollar amount.

2.
Pooled Income Funds, Gift Annuities, Annuity Trusts, Unitrusts and Retained Life-Estate 
gifts, to the extent that the Presbytery of Northern Waters is the beneficiary and the 
Presbyterian Church (USA) Foundation is trustee, shall be considered irrevocable.

3.
Life insurance gifts of a paid-up policy will be considered irrevocable, because all 
premiums are paid and the insurance company must pay the death benefit when the 
insured dies. However, newly-established policies will be considered revocable even 
though the Presbytery of Northern Waters is the owner, because there is no guarantee that 
the policy will remain in force. A policy in which the premiums are being offset by the 
policy’s cash value and dividends will be considered revocable, because technically they 
are not paid-up and if the insurance company miscalculates the policy’s growth and 
dividend projections, additional premiums will be needed to keep the policy in force. The 
amounts shown for life insurance gifts is the cumulative death benefit and not the cash 
value.

APPENDIX H

Sample Wording for Deferred Gifts

Direct Bequest to Endowment Fund (unrestricted)

I give and bequeath the sum of _____________ ($_____) dollars (and/or securities or other properties herein named, namely __________) to the General Endowment Fund of the Covenant Fund of the Presbytery of Northern Waters*, with principal to be maintained and income to be used for the general purposes of the Endowment Fund as determined by the Board of Trustees of the Presbytery.

Direct Bequest to the Endowment Fund (restricted)

 I give and bequeath the sum of __________ ($_____) dollars and/or securities or other properties herein named, namely ____________) to the __________ Fund of the Covenant Fund of the Presbytery of Northern Waters*, with principal to be maintained and income to be used for __________.

Memorial Bequest to the Presbyterian Foundation to Establish a Permanent Fund

I give and bequeath the sum of __________ ($_____) dollars and/or securities or other properties herein named, namely ____________) to the Presbyterian Church (USA) Foundation** as Trustee to hold, invest and reinvest the funds in an account to be established for the benefit of the Covenant Fund of the Presbytery of Northern Waters*, which fund shall produce income to be used only for __________. This account shall be designated in the records of both corporations as the __________ Memorial Fund.

Life Income Plan Bequest

I give and bequeath the sum of __________ ($_____) dollars and/or securities or other properties herein named, namely ____________) to a fund described in section 642 copyright (5) of IRS Code of 1986 as amended, to __________ during (his/her) lifetime according to the administration of such Pooled Income Fund, with the remainder absolutely to the Presbyterian Church (USA) Foundation** to be used for the Covenant Fund of the Presbytery of Northern Waters*.

*a non-profit religious corporation incorporated in 1977 with offices at 5203 East Second Street, Superior, Wisconsin 54880.

**a non-profit religious corporation incorporated in 1799 with offices at 200 East Twelfth Street, Jeffersonville, Indiana 47130.

APPENDIX I

Presbytery of Northern Waters Covenant Fund Gift Form

All gifts shall be made and handled in the manner prescribed by the Bylaws of the Presbytery of Northern Waters Covenant Fund.

I.
Donor Information:


Name: (Mr., Mrs., Ms., Other) __________________________________ SSN ______________


Name: (Mr., Mrs., Ms., Other) __________________________________ SSN ______________


Address: ________________________________________________________________


City: ____________________________________ State: ________ Zip: _____________


Home Phone: ___________________________ Work Phone: _____________________

II.
Gift Information:


Type of Gift:
Cash: $____________
Securities/Other ______________________


Value of non-cash gift, as of date below: $________________


(Note: If a non-cash gift does not have a value which can be determined by a regularly 
published valuation quotation, the donor must have the item appraised at the donor’s 
expense by an appropriate appraiser “for immediate sale,” and provide a copy of the 
appraisal with the Tax ID number of the appraiser to the Presbytery of Northern Waters. 
The Presbytery shall not make or be liable for any representation as to the validity of the 
gift value in such a gift.)


Description of Gift (if other than cash): ________________________________________


________________________________________________________________________


________________________________________________________________________


Information “In Honor” or “In Memory”: ______________________________________


________________________________________________________________________


________________________________________________________________________


Name of Fund: ___________________________________________________________


(Note: Memorial Gifts of $5,000 or more may be placed in a separate memorial fund and 
will be accounted for separately.)


Gift Use Restriction. (If none, so state.) The income from this gift is to be used for: _____


________________________________________________________________________


Special Instructions (If none, so state): ________________________________________


________________________________________________________________________


________________________________________________________________________


Contingent Gift Use Restriction: 



_____ Suggested secondary use: _______________________________________




____________________________________________________________



_____
If at some future date, in the judgment of the Covenant Fund Committee, 



the primary use is no longer a priority of the Presbytery, the Board of 



Trustees is authorized to redirect the use of income to another use within 



the bounds of 
the Presbytery.

III.
Instructions Regarding Publication:


Donor:

_____ Publish
  _____ Publish at Donor’s Death   _____ DO NOT Publish


Amount(s):
_____ Publish
  _____ Publish at Donor’s Death   _____ DO NOT Publish

IV.
Statement of Intent:


It is my/our desire to make this gift irrevocably to the Presbytery of Northern Waters 
Covenant Fund.


___________________________________________________     __________________


Donor Signature







Date


___________________________________________________     __________________


Joint Donor Signature







Date


___________________________________________________     __________________


Accepted by (Board of Trustees Representative)




Date


___________________________________________________     __________________


Stated Clerk, Presbytery of Northern Waters





Date

6.000 OTHER POLICIES

6.100
Commissioned Ruling Elders (CRE)
A. General

When, in consultation with the session of a local congregation the Presbytery determines that its strategy for mission requires it, the Presbytery may commission to particular pastoral services qualified ruling elders of the Presbyterian Church (U.S.A.) as Commissioned Ruling Elders.  Such persons may be commissioned for a designated period and given authority and responsibility to serve in one or more congregations within the Presbytery or commissioned for a designated period and given authority and responsibility to serve the Presbytery at-large.


B.
Qualifications

1.
Commissioned Ruling Elders candidates must be members of a Presbyterian Church (U.S.A.) congregation ordinarily within the boundaries of the Presbytery of Northern Waters, having been elected, ordained, and installed as a Ruling Elder.

2.
Candidates for the program must be recommended by his or her Session, and the Moderator of that Session.

3.
On entering the program a candidate will present a “faith journey” resume and a statement of faith, both in writing.

4.
Academic achievement and occupational experience must be documented.

5.
All candidates will complete the appropriate psychological tools and evaluations and be found within clinical norms.

6.
Candidates for the program shall meet with the Committee on Preparation for Ministry to describe their interest and potential for service as a CRE.


C.
Training

1.
Candidates will submit to training under the supervision of the Presbytery of Northern Waters Committee on Preparation for Ministry.

2.
Training areas will include, but not be limited to, a) Bible Survey, b) Confessions of the Presbyterian Church (U.S.A.) (including practical theology, Reformed theology), c) Worship, Sacraments, & Preaching, d) Pastoral Ministry (including visiting with members, weddings, and funerals), e) Polity and Administration (including Presbyterian Form of Government, reports and meetings, record keeping), f) Discerning and Living Out Ministry (including spiritual status of the congregation and self).

3.
Every candidate for CRE shall complete the scheduled work in each area as required by the Book of Order and the Presbytery of Northern Waters. Exceptions to course work may be granted by the Committee on Preparation for Ministry of said presbytery if prior academic or work experience is evident and is clearly adequate.

4.
Continuing Education shall be necessary and taken into account at the time of each renewal of a commission.


D.
Certification

1.
Recommendation for commissioning shall be made by the Committee on Preparation for Ministry of Northern Waters Presbytery and may include evaluations from the teaching staff, advisors, pastor/moderator, Clerk of Session, or others as approved by the Committee.

2.
Final certification for commissioning shall be made by the Committee on Ministry of Northern Waters Presbytery following a meeting and discussion with each candidate. The Committee on Ministry shall determine the appropriate duties to be included for each CRE, subject to approval by the Presbytery. Ordinarily, those persons to be commissioned to one or more particular churches shall be commissioned to the duties of administration of sacraments, moderating meetings of the Session(s), and officiating at marriages and funerals. Those persons to be commissioned to the presbytery-at-large will ordinarily be commissioned to the same duties except officiating at marriages and funerals. The rationale is that these duties are better suited to a long-term pastoral relationship and will ordinarily include counseling. CREs, during the period of their commission, will be added to the Presbytery’s pulpit supply list.
3.
Those to be commissioned to one or more particular churches shall also be commissioned to serve the presbytery-at-large, ordinarily with the same restrictions on performing marriages and funerals outside their particular church(s).


E.
Commissioning

1.
Ordinarily, commissioning of Commissioned Ruling Elders will be an action of the Presbytery and will take place during a Commissioning Service during a meeting of the Presbytery, intended to include the entire Presbytery as a party to the commissioning and ministry of the CRE. If, in the opinion of the Committee on Ministry (COM) and the Presbytery Moderator, the situation requires a commissioning immediately, commissioning may take place during a meeting of the COM and will be reported to the next stated meeting of the Presbytery. The Presbytery shall always have the authority to reverse an action of the Committee. Such authority will not be taken lightly or in haste.

2.
The first commission of a CRE shall be for no more than one year. Each renewal of commission will be eligible for terms of up to three years. The COM is authorized to renew commissions and report them to the next stated meeting of the Presbytery.

3.
The ruling elder so commissioned shall work under the supervision of the Presbytery through the Committee on Ministry. The COM may withdraw the commission at any time for reasons it deems good and sufficient which must be stated in the Committee Minutes. A teaching elder shall be assigned to each CRE as a mentor and supervisor who will also act as an advisor to the COM regarding that CRE.

F.
Commission-at-large

Any CRE with a current commission from the Presbytery of Northern Waters Presbytery may be invited by the Session Moderator of a particular church to provide such duties as that CRE-at-large has been commissioned to perform (see 6.140 paragraphs 2 & 3) at the invitation of the Moderator with the approval of the chair of the Committee on Ministry (or if co-chairs, either co-chair). Duties performed as a CRE-at-large shall be documented by the CRE and by March 1 of each year shall report such duties on the previous calendar year to the COM. Such documentation shall also be submitted when requested for renewal of commission.

FORMER BOOK OF ORDER CHAPTER XIV - Prior to 2007

(For COM)

Presbytery of Northern Waters Stated Meeting, 17 May 2007

COM moved that in the event of the adoption of Amendment 06-A (revision of the Form of Government, Chapter XIV), the Presbytery of Northern Waters adopt Chapter XIV of the Book of Order, as it currently stands, to be included as a part of its Manual of Operations. Presbytery voted to approve the motion.
G-14.0000–.0201
CHAPTER XIV
ORDINATION, CERTIFICATION, 
AND COMMISSIONING
1. Ordination for Church Office
The persons elected by the church to service in the offices of the church (G-6.0000) shall be ordained to these offices by the church. Ordination is the act by which the church sets apart persons to be presbyters (ministers of the Word and Sacrament or elders) or deacons, and is accompanied with prayer and the laying on of hands. Ordination to the office of minister of the Word and Sacra​ment is an act of the presbytery. Ordination to the offices of elder and deacon is an act of the session, except in the case of the orga​nization of a new church. (G-7.0202)
Other persons called to perform special services in the church or in the world may be commissioned by the appropriate governing body of the church through a service of dedication.
The purpose and pattern of leadership in the church in all its forms of ministry shall be understood not in terms of power but of service, after the manner of the servant ministry of Jesus Christ.
2. Electing and Ordaining Elders and Deacons
Every congregation shall elect men and women from among its active members, giving fair representation to persons of all ages and of all racial ethnic members and persons with disabilities who are members of that congregation, to the office of elder and to the office of deacon, or either of them, in the mode most approved and in use in that congregation, subject, however, to the following provisions:
a.
No elder or deacon on a board of deacons shall be elected for a term of more than three years, nor shall an elder or deacon on a board of deacons serve for consecutive terms, either full or par​tial, aggregating more than six years. An elder or deacon having served a total of six years shall be ineligible for reelection to the same board for a period of at least one year. A particular church may provide for a period of ineligibility after one full term. There shall always be no fewer than two and no more than three classes of elders in the session and no fewer than two and no more than three classes of deacons on the board of deacons if the con​gregation chooses to have deacons. The classes shall be as nearly equal in number as possible, of which only one shall expire each year. Terms shall ordinarily be for two years if there are two classes of elders and/or deacons, and for three years, if there are three classes of elders and/or deacons, except when it is necessary to elect some elders or deacons for shorter terms in order to equalize
the numbers in the classes or to fill vacancies, provided, however, a congregation may by vote in a congregational meeting choose to elect one or more persons under twenty-five years of age to the office of elder or deacon, to serve on the session or board of deacons for a term of one, two, or three years. All other factors of election, ordination, and service shall apply to such elders or deacons. Terms of elders or deacons shall expire when their suc​cessors have been ordained and installed.
Nominations shall be made by a representative nominat​ing committee of active members of the church, which shall itself include both women and men, giving fair representation to persons of all age groups and of all racial ethnic members and persons with disabilities who are members of that congregation. At least two members of this committee shall be elders designated by the session, one of whom shall be currently on the session and serve as moderator of the committee. At least one member of this commit​tee shall be designated by and from the board of deacons, if the church has deacons. Other members of the committee, in sufficient number to constitute a majority thereof (exclusive of the pastor), shall be chosen by the congregation or by such organizations within the church as the congregation may designate, none of whom may be in active service on the session or in active service on the board of deacons. The pastor shall be a member of this committee, serving ex officio and without vote. The nominating committee shall be chosen annually and no member of the committee shall serve more than three years consecutively.
Any congregation of fewer than seventy members may choose, at a regular congregational meeting, to elect a small church nominating committee which shall consist of one member of the session, appointed by the session to be the moderator, and at least two members of the congregation not in active service on the session. The provisions of G-14.0201b, regarding fair representa​tion, length of service on the committee, and membership of the pastor, shall apply.
All nominating procedures shall be subject to the princi​ples of participation and representation as stated in G-4.0403 and G-9.0104.
Full opportunity shall always be given to the congregation for nominations by any active member of the church.
There may be exemptions for certain congregations as follows:
a. If in any church the nomination and election process results in the choice of elders or deacons that does not conform to

the above requirement of the election of “men and women from among its active members, giving fair representation to persons of all ages and of all racial ethnic members and persons with disabil​ities who are members of that congregation” (G-14.0201), the church shall apply for a waiver of the requirements. Presbytery shall satisfy itself that effort is being made to move toward com​pliance. A three-fourths vote of the presbytery is required to grant exemption. Such exemption shall be granted for n ot more than three years at a time but shall be subject to renewal by a three-fourths vote and to revocation at any time by a majority vote.
b.
If in any church it is impossible because of limited mem​bership to provide for the rotation of terms, the congregation may request a waiver of the requirements of G-14.0201a. The pres​bytery may grant the exemption by majority vote. Such exemption shall be granted for not more than three years at a time but shall be subject to renewal or to revocation at any time by a majority vote.
The limitations placed by G-14.0201a, upon the period for which elders or deacons may be elected and may serve, apply to active service on the session or board of deacons. In all other respects the office of elder or deacon is perpetual and no one can lay it aside at pleasure or be divested of it except as provided in the Rules of Discipline. Elders or deacons being once ordained are not divested of office by the circumstance of not being reelected to serve on the session or board of deacons of a particular church, or by ceasing to be a member of that church. Elders shall be entitled to represent in presbytery the particular church of which they are members if appointed by its session, and to serve as a member of the synod or the General Assembly when duly elected whether or not they are in active service on the session.
The election of elders and deacons shall ordinarily take place at the annual meeting of the congregation called for that pur​pose by the session. (G-7.0302)
The moderator shall explain the purpose of the meeting and then put the question: “Are you now ready to proceed to the election of elders and deacons?” If the congregation is ready, the election may proceed. In every case, procedures must allow for nominations from the floor by any member present. When the number of nominees equals the number of elders and deacons to be elected, the congregation may vote by voice vote or show of hands. When the number of nominees is greater than the number of elders and deacons to be elected, the congregation shall vote by secret ballot. A majority of all the voters present and voting shall be required to elect.
When persons have been elected to the office of elder or deacon, the session shall confer with them as to their willingness to undertake the office. The minutes of session shall record the com​pletion of a period of study and preparation, after which the session shall examine them as to their personal faith; knowledge of the doctrine, government, and discipline contained in the Constitution of the church; and the duties of the office. If the examination is approved, the session shall appoint a day for the service of ordina​tion and installation. If the examination is not approved for one or more elected officers, the session shall report its action to the con-gregation’s nominating committee, which shall bring nomination(s) to a special meeting of the congregation for any office(s) not filled.
The service of ordination and installation shall focus upon Christ and the joy and responsibility of serving him through the mission and ministry of the church, and shall include a sermon appropriate to the occasion. The minister presiding shall state briefly the nature of the offices of elder and deacon.
The minister shall ask those preparing to be ordained or installed to stand before the congregation and to answer the fol​lowing questions:
a. Do you trust in Jesus Christ your Savior, acknowledge him Lord of all and Head of the Church, and through him believe in one God, Father, Son, and Holy Spirit?
b. Do you accept the Scriptures of the Old and New Testa​ments to be, by the Holy Spirit, the unique and authoritative witness to Jesus Christ in the Church universal, and God’s Word to you?
c. Do you sincerely receive and adopt the essential tenets of the Reformed faith as expressed in the confessions of our church as authentic and reliable expositions of what Scripture leads us to believe and do, and will you be instructed and led by those confessions as you lead the people of God?
d. Will you fulfill your office in obedience to Jesus Christ, under the authority of Scripture, and be continually guided by our confessions?
e. Will you be governed by our church’s polity, and will you abide by its discipline? Will you be a friend among your colleagues in ministry, working with them, subject to the ordering of God’s Word and Spirit?
f. Will you in your own life seek to follow the Lord Jesus Christ, love your neighbors, and work for the reconciliation of the world?
g. Do you promise to further the peace, unity, and purity of the church?
g. Will you seek to serve the people with energy, intelli​gence, imagination, and love?
h. (For elder) Will you be a faithful elder, watching over the people, providing for their worship, nurture, and service? Will you share in government and discipline, serving in governing bodies of the church, and in your ministry will you try to show the love and justice of Jesus Christ?
i. (For deacon) Will you be a faithful deacon, teaching char​ity, urging concern, and directing the people’s help to the friendless and those in need? In your ministry will you try to show the love and justice of Jesus Christ?
The elders- and deacons-elect having answered in the affirma​tive, an elder shall stand with them before the congregation and shall ask the congregation to answer the following questions:
Do we, the members of the church, accept (names)  

as elders
or deacons,a chosen by God through the voice of this congre​gation to lead us in the way of Jesus Christ?
Do we agree to encourage them, to respect their decisions, and to follow as they guide us, serving Jesus Christ, who alone is Head of the Church?
The members of the church having answered these ques​tions in the affirmative, those to be ordained shall kneel, if able, for prayer and the laying on of hands by the session. Those previously ordained ordinarily shall stand, along with the congregation, if able, for the prayer of installation. The session may invite other elders and ministers of the Word and Sacrament to participate in the laying on of hands.
The moderator shall say to those who have thus been ordained and installed:
You are now elders and deacons in the Church of Jesus Christ and for this congregation. Whatever you do, in word or deed, do everything in the name of the Lord Jesus, giving thanks to God the Father through him. Amen.
Then the members of the session, and others as may be appropriate, shall welcome the newly ordained and installed, or newly installed, elders and deacons into their fellowship in ministry.
After the service, it is appropriate for the members of the congregation to greet their new elders and deacons, showing affec​tion and support.
An elder or deacon may resign from the session or board of deacons for good cause, with the session’s consent. On ceasing to be an active member of a particular church, an elder or deacon ceases to be a member of its session or board. When an elder or deacon, because of change of residence or disability, is unable to perform the duties of the office for a period of one year, the active relationship shall be dissolved by the session unless there is good reason not to do so, which reason should be recorded.
a. If an elder or deacon against whom no inquiry has been initiated pursuant to D-10.0100 and D-10.0200, against whom no charges have been filed, and who otherwise is in good standing, shall make application to the session of the church in which he or she holds membership to be released from the exercise of the ordained office, the session, upon granting the release, shall delete that person’s name from the appropriate register of the church. No judgment of failure on the part of the elder or deacon is implied in this action.
b. Release from the exercise of the ordained office of elder or deacon requires a discontinuance of all functions of that office. The designation of elder or deacon shall not be used. The status of an elder or deacon so released shall be the same as any church member.
c. Should a person released under this section later desire to be restored to the ordained office, that person shall make applica​tion to the session that granted the release, and upon approval of that session, the person shall be restored to the exercise of the ordained office without reordination.
3.
Preparation for the Office of Minister of the Word and Sacrament
It is important that those who are to be ordained as ministers of the Word and Sacrament receive full preparation for their task under the direction of the committee on preparation for ministry. (G-9.0902) For this purpose, presbyteries shall enter into covenant relationship with those preparing to become ministers of the Word and Sacrament. This relationship shall be divided into the two phases of inquiry and candidacy.
The purpose of the inquiry phase is to provide an opportunity for the church and for those who believe themselves called to ministry of the Word and Sacrament to explore that call together in such a way that a decision regarding the inquirer’s suitability for ministry of the Word and Sacrament will be based on knowledge and experience of one another.
The process and requirements for the inquiry phase shall be as follows:
j. A person desiring to become an inquirer shall indicate to the session of the particular church a desire to explore the per​sonal implications of becoming a minister of the Word and Sacrament.
k. The person shall have been an active member of that particular church for at least six months.
l. The session shall contact the committee on prepara​tion for ministry for orientation to the process used in that presbytery.
m. The session shall consult with the person and, if the individual requests to be enrolled as an inquirer, shall make a recommendation to presbytery through the stated clerk with respect to the request.
n. Upon receipt of the recommendation of the session, the committee on preparation for ministry shall recommend to the presbytery whether to enroll the person as an inquirer. The committee on preparation for ministry shall interview the person before making its recommendation. The date of the presbytery’s action to enroll shall be the beginning of the covenant relationship. This period shall be at least two years, at least one year of which shall be as a candidate, required in G-14.0401. (See G-14.0313c for exception.) A presbytery may assign to its committee on preparation for ministry the power to enroll inquirers, with the provision that the action be re​ported to the next stated meeting of the presbytery. (G-9.0403)
o. The phase of inquiry shall be of sufficient length for the inquirer, the session, and the committee on preparation for ministry to decide whether the inquirer should apply to be​come a candidate. During this time, the committee on prep​aration for ministry shall make use of resources such as information provided by the inquirer, personal references, and reports from counseling services, the session, and the inquirer’s institution of learning, if the inquirer is a student.
p. By the end of the inquiry phase, each inquirer shall dem​onstrate adequate promise for ministry by presenting
(1) a statement of his or her understanding of Christian vocation in the Reformed tradition and how it relates to his or her sense of call;
(2) a statement of personal faith which incorporates an understanding of the Reformed tradition;
(3) an analysis of at least one concept from the personal faith statement regarding what it suggests about God, humanity, and their interrelationships;
(4) a statement of what it means to be Presbyterian, indi​cating how that awareness grows out of participation in the life of a particular church;
(4) a statement of self-understanding which reflects the inquirer’s personal and cultural background and includes a concern for maintaining spiritual, physical, and mental health;
(5) a statement of his or her understanding of the task ministers of the Word and Sacrament perform, including an awareness of his or her specific gifts for ministry of the Word and Sacrament and of areas in which growth is needed.
The purpose of the candidacy phase is to provide for the full preparation of persons to serve the church as ministers of the Word and Sacrament. This shall be accomplished through the guidance and evaluation of candidates, using learning contacts within a context of supportive relationships.
The process for the candidacy phase is as follows:
q. An inquirer shall apply to the presbytery through the stated clerk to become a candidate for the office of minister of the Word and Sacrament through the session of his or her church.
r. The session shall confer with the inquirer, review the evidence of the inquiry phase, and make recommendations to the presbytery through the stated clerk with respect to the application.
s. The committee on preparation for ministry shall confer with the inquirer and review the evidence which indicates whether the inquirer is ready to proceed to candidacy.
t. The committee on preparation for ministry shall make a definite recommendation to the presbytery with respect to whether the inquirer should be received as a candidate. Presbytery shall act on every committee recommendation regarding application for candidacy.
u. The presbytery shall receive the report and recommenda​tion of its committee and shall examine the inquirer in person with respect to his or her Christian faith, forms of Christian service undertaken, and motives for seeking the ministry.
v. If the examination is approved, the presbytery shall receive the inquirer as a candidate after the following manner. The moderator shall propose the following questions to the inquirer:
(1) Do you believe yourself to be called by God to the ministry of the Word and Sacrament?
(2) Do you promise in reliance upon the grace of God to maintain a Christian character and conduct, and to be diligent and faithful in making full preparation for this ministry?
(6) Do you accept the proper supervision of the pres​bytery in matters that concern your preparation for this ministry?
(7) Do you desire now to be received by this presbytery as a candidate for the ministry of the Word and Sacrament in the Presbyterian Church (U.S.A.)?
h. If these questions are answered in the affirmative, a brief charge shall be given, the candidate’s name shall be recorded on the presbytery’s roll of candidates, and the proceedings shall close with prayer.
w. A presbytery may provide, at the request of the candidate and her or his session, for the service of reception to be con​ducted by a commission of the presbytery in the presence of the candidate’s congregation.
x. The phase of candidacy lasts until the candidate receives an approved call and is examined and ordained, or until the candidate’s name is removed from the roll of candidates in accord with G-14.0312.
y. By the end of the candidacy phase, each candidate to be ordained shall demonstrate readiness to begin ministry of the Word and Sacrament bypresenting evidence of competence in the fields of theology, Bible, polity, and worship and Sacraments, ordinarily attested by completion of the requirements of G-14.0310; and evidence of ministerial skill attested in the supervised practice of ministry;presenting evidence of readiness to participate in a calling presbytery’s plan for transition and of plans for continuing study and growth (G-11.0103n and G-14.0506, last sentence);expressing theological views compatible with the confessional documents of the church;expressing understanding of the meaning of the ques​tions required for ordination (G-14.0405) informed by knowledge of the church in diverse settings;revealing commitment to the ministry of the Word and Sacrament within the discipline of the Presbyterian Church (U.S.A.) with personal maturity, spiritual depth, and a capacity to respond to the needs of others, including colleagues in ministry;
 (6) presenting a written sermon, together with a descrip​tion of the contemporary need to which it was addressed and an exegetical interpretation of the biblical material out of which the sermon arose. This sermon shall be preached before the calling presbytery or a committee thereof as a part of the appearance of the candidate as set forth in G-14.0402.
The duties of presbytery and sessions shall be as follows:
d. (1) The committee on preparation for ministry shall seek to instruct sessions on their role in the inquiry and candi​dacy process. Particular direction shall be given a session which has endorsed an inquirer or candidate. This work could best be done by the committee on preparation for ministry.
(2) During the phases of inquiry and candidacy the indi​vidual continues to be an active member of his or her particular church and subject to the concern and discipline of the session. In matters relating to preparation for the ministry, the individual is under the oversight of the presbytery through the committee on preparation for min​istry. It shall be the duty of the presbytery to exercise responsibility for the spiritual growth of inquirers and candidates, to support them with an understanding and sympathetic interest, and to give guidance in regard to courses of study, familiarity with the Bible and with the confessions, practical training and plans for education, including the choice of institutions, field education, and the inquirer’s or candidate’s financial need. The pres​bytery shall also seek to give guidance and instruction to the inquirer or candidate in the faith and polity of the church. (G-6.0108)
e. The session shall function in a supportive role during the phases of inquiry and candidacy to assure that care is provided on a continuous basis. The session shall appoint an elder from the church to be a liaison person with the inquirer or candidate and the appropriate presbytery committee. The session should consider the provision of financial support for the inquirer or candidate.
The inquirer or candidate shall be encouraged to engage in some form of service to the church with the approval and under the guidance of the inquirer’s or candidate’s committee on prepa​ration for ministry. Field education assignments that are under the supervision of a theological institution do not require pres​bytery approval; however, field education assignments that place an inquirer or candidate as the student intern having sole pastoral responsibility for the life of a church require the counsel and
oversight of the committee on ministry having jurisdiction over the church. An inquirer or candidate shall not undertake to serve a church, even as a temporary supply, without the approval of the presbytery having jurisdiction over the church as well as the approval of the inquirer’s or candidate’s presbytery. Under no circumstances may an inquirer or candidate, who has not been pre​viously ordained as an elder, serve as moderator of a session, administer the Sacraments, or perform a marriage ceremony. A pre​viously ordained elder who becomes an inquirer or candidate may be authorized to administer the Lord’s Supper in accordance with G-6.0304 and G-11.0103z, but may not serve as moderator of a session nor perform a marriage ceremony, except as may be pro​vided in G-10.0103 and G-7.0306. A previously commissioned lay pastor who becomes an inquirer or candidate may continue to be authorized to administer sacraments in accordance with the pres-bytery’s previous grant of authority under G-14.0801c.
The presbytery shall require the inquirer or candidate to make an annual written report concerning progress in studies and service to the church, including a report from the individual’s institution of learning.
The committee on preparation for ministry shall provide for an annual consultation with each person on the rolls of inquir​ers and candidates. The purpose of the consultation shall be for the evaluation and nurture of inquirers and candidates. Such consulta​tion may be held by the entire committee or may be carried out by persons appointed by the committee either from its own member​ship or with similar responsibilities in a presbytery within which the inquirer or candidate is pursuing a course of study or engaged in other approved service, except in the case of the final assess​ment, which should be conducted by the committee on preparation for ministry of the candidate’s presbytery. Presbytery, together with the session and the inquirer or candidate, shall bear the necessary expenses of the annual consultation, which shall be concerned with the spiritual growth and needs of the individual, the financial planning for his or her educational program, and with his or her relation to the church and progress in the program of study leading to ordination for ministry. Each consultation shall include a deci​sion, made by the whole committee, whether to continue or terminate the period of inquiry or candidacy. This decision shall be reported to presbytery.
There shall be a written report of each annual consulta​tion, including a statement of the individual’s strengths and areas of needed growth, prepared jointly by the committee or its represen​tative and the inquirer or candidate. The presbytery shall be notified of receipt of these reports and the reports themselves shall be sub​mitted to the individual, the sponsoring session, and the theological institution.
c.
The content of these annual consultations shall include, but need not be limited to, assessment of the inquirer’s or candi-date’s development in terms of the outcomes for the appropriate phase and the following in the appropriate years:
In the years prior to entering theological education, discussion of the inquirer’s or candidate’s preparation for theological education and for personal growth;
For annual consultations which cover the time period of the first year of theological education, a general assess​ment of her or his experience and the implications this has for future professional ministry. The primary focus of this consultation(s) shall not be one of formal examination but of guidance and counseling with the inquirer and can​didate. At this consultation(s) the student may ask the committee on preparation for ministry to present to the presbytery any request for an exemption from formal educational requirements of G-14.0310b(2) and b(3), such as language provisions. Should the presbytery be willing to make such an exception, the procedures of G-14.0313a shall be followed;
For annual consultations which cover the time period of the second year of theological education, an assessment of the inquirer’s or candidate’s experience similar to that held in the previous year(s). In addition, the consulta-tion(s) shall include a discussion with the individual on progress in preparation for ordination, including a prelim​inary statement of faith, a review of all grades, field education reports, and other appropriate evaluations. The presbytery also shall satisfy itself of the individual’s thorough knowledge of the Bible. To this end, the pres​bytery shall accept a certificate of passing grade on the Bible Content examination of G-14.0310d(2). The com​mittee on preparation for ministry and the inquirer or candidate shall discuss the means by which any deficien​cies are to be removed.
d.
In no case shall an inquirer or candidate be excused from these annual consultations. Prior to the completion of two full years of theological education or its equivalent, prior to that year’s annual consultation, and prior to the successful completion of all ordina​tion exams or to the presbytery’s certification of readiness accord​ing to the provisions of G-14.0313b, no inquirer or candidate shall enter into negotiation with a church for his or her ministerial services except by a three-fourths vote of the members of pres​bytery present, with the reasons therefor recorded in the minutes of presbytery.
a.
In the final year of theological education or when a candi- 
date has satisfied the requirements of G-14.0310, and before a candidate may receive a call, the committee on preparation for ministry of the candidate’s presbytery shall conduct a final assess​ment of the candidate’s readiness to begin ministry. This consul​tation shall focus on the outcomes of inquiry (G-14.0303g) and can​didacy (G-14.0305j) and shall include each of the requirements of certification set forth in G-14.0310b–e. A summary of this assessment shall be reported to the presbytery and shall be trans​mitted to a calling presbytery when requested. When, in the opinion of the committee on preparation for ministry, a candidate is ready for examination for ordination, pending a call, it shall recommend to the presbytery that the presbytery so certify the candidate. (See G-14.0507.) It may be given authority by the presbytery to certify candidates on behalf of the presbytery with the provision that all such actions shall be reported to the next stated meeting of the presbytery.
b. The candidate’s presbytery shall require a candidate to fulfill the following requirements to be certified as to be ready for examination for ordination, pending a call:
demonstration of readiness to begin ministry of the Word and Sacrament as required in G-14.0305j;
presentation of a transcript showing satisfactory grades at a regionally accredited college or university, to​gether with a diploma;
presentation of a transcript from a theological institu​tion accredited by the Association of Theological Schools acceptable to the presbytery, the transcript showing satis​factory grades, and presentation of a plan to complete the theological degree including Hebrew and Greek and exegesis of the Old and New Testaments using Hebrew and Greek texts;
presentation of satisfactory grades together with the examination papers in the five areas covered by the Presbyteries’ Cooperative Committee on Examinations for Candidates.
c.  Inquirers or candidates are encouraged to take the Bible Content Examination in their first year of seminary. The other four examinations may be taken by inquirers or candidates after completion of two full years of theological education. These four examinations shall only be taken upon approval by the com​mittee on preparation for ministry of the inquirer’s or candidate’s presbytery.
d.
The areas of these examinations are:
Open Book Bible Exegesis. This examination shall assess the candidate’s ability to find and state the meaning of an assigned passage of Scripture, demonstrating work​ing knowledge of the original language of the text and ability to understand its historical situation.
The candidate shall have access to any or all of the following:
Hebrew and Greek texts, translations, commentaries, and other exegetical tools, including those which presuppose knowledge of the biblical languages. Using these, he or she shall be asked to state the meaning of the passage, show how he or she arrived at this interpretation, and sug​gest how this passage might be used in the contemporary life of the church.
Bible Content. This examination shall assess the can-didate’s knowledge of the form and content of the Bible.
Theological Competence. This examination shall assess the candidate’s capacity to make effective use of the classical theological disciplines and of the confes​sional documents of the church in relating the gospel to the faith of the church in the contemporary world.
Worship and Sacraments. This examination shall assess the candidate’s understanding of the meaning and purpose of corporate worship and the Sacraments, famil​iarity with the Directory for Worship and The Book of Confessions and their application to the life of worshiping communities.
Church Polity. This examination shall assess the can-didate’s working knowledge of the constitutional structure of the Presbyterian Church (U.S.A.) and the method by which differences are properly resolved and programs to fulfill the mission of the church are determined.
e.
The examinations required in the five specified areas shall be graded by representatives of the presbyteries under the supervi​sion of the Presbyteries’ Cooperative Committee on Examinations for Candidates as provided in G-11.0103m.
A presbytery may transfer the covenant relationship of an inquirer or candidate to another presbytery, but only with the approval of the receiving presbytery and the inquirer or candidate. An inquirer or candidate shall not transfer her or his membership to a particular church under the jurisdiction of another presbytery without the approval of the presbytery responsible for the person’s preparation for ministry. Whenever a presbytery approves such a transfer, it shall send to the other presbytery a certificate of its
approval, its records concerning the individual, and the reasons for the request for transfer. Failure of an inquirer or candidate to follow this procedure shall result in the forfeiture of standing as an inquirer or candidate. No presbytery may restore such a person’s status except by beginning again under the provisions of G-14.0303.
An inquirer or candidate may, after consultation with the ses​sion and the committee on preparation for ministry, withdraw from covenant relationship. Upon receiving such a request transmitted through the committee on preparation for ministry, the stated clerk shall remove the individual’s name from the roll of inquirers or candidates and report the removal to presbytery. A presbytery may also, for sufficient reasons, remove an individual’s name from the roll of inquirers or candidates, reporting this action and the reasons to the session, to the individual, and, if appropriate, to the educa​tional institution in which the individual is enrolled. In both instances, prior to final action, the committee on preparation for ministry shall make a reasonable attempt to give the inquirer or candidate and other parties of interest an opportunity to be heard by that committee. The presbytery may arrange for the continued guid​ance and support of those who withdraw or are removed from the roll of inquirers or candidates.
All of the requirements of G-14.0310 shall be met except in the following extraordinary circumstances:
If the inquirer’s or candidate’s presbytery judges that there are good and sufficient reasons why certain of the educational requirements of G-14.0310b(2) or b(3) should not be met by an inquirer or candidate, it shall make an exception only by three-fourths vote of the members of presbytery present. A full account of the reasons for such an exception shall be included in the minutes of presbytery and shall be communicated to the presbytery to which the inquirer or candidate may be trans​ferred. (G-14.0311 and G-14.0314) The successful completion of the course of study specified in such an exception shall fulfill the requirements of G-14.0310b(2) or b(3).
The examination requirements of G-14.0310b(4) shall not be waived until an inquirer or candidate has failed on two attempts to receive a satisfactory grade, unless the inquirer or candidate has a disability, documented by a person or persons of the presbytery’s choice, which disability affects the individ-ual’s test-taking ability. If the presbytery believes that the person should be certified as ready for examination for ordi​nation, pending a call, it shall authorize an exception only by a three-fourths vote of the members of the presbytery present,
and must determine an alternate means whereby it will satisfy itself of competence in the area(s) of difficulty. When the indi​vidual successfully completes the alternate pattern, the pres​bytery may certify readiness in the usual manner. The minutes of the presbytery shall contain a full record of the reasons for the exception and the alternate pattern for determining compe​tence. Presbyteries shall submit to the synod the process by which a candidate, who has failed one or more ordination exams twice, or who has such a documented disability, would be examined. Once that process has been approved, presbyter​ies may proceed with particular candidates, and note such exemptions in their minutes each occasion. Such processes will be reviewed every three years.
The time requirements of G-14.0303 shall not be waived unless the presbytery judges that there are good and sufficient reasons why the time requirement should not be met by an inquirer or candidate. It shall make an exception only by three-fourths vote of the members of the presbytery present. A full account of the reasons for such an exception shall be included in the minutes of presbytery and shall be communicated to the presbytery to which the inquirer or candidate may be trans​ferred. (G-14.0311) Under no circumstances shall the time requirement be less than one year. (See G-14.0303e.)
The foregoing exceptions shall hold if the presbytery has received the inquirer or candidate from another presbytery that approved the exemption of any of these requirements, the reception of the candidate having confirmed the action of the dismissing presbytery.
The presbytery placing the call to a candidate for ministry shall ordinarily examine and, contingent upon the candidate’s suc​cessful completion of that examination and all requirements in G-14.0402, the presbytery responsible for the candidate’s prepara​tion for ministry shall ordinarily ordain the candidate.
When a candidate is called to work under the jurisdiction of some other Reformed body, he or she may be dismissed as a candidate by certification. Likewise, candidates may be received for this purpose from other Reformed bodies by transfer of certificate.
4.
Ordination for the Ministry of the Word and Sacrament
Ordination for the office of minister of the Word and Sacra​ment is an act of the whole church carried out by the presbytery, setting apart a person to the ministry of the Word and Sacrament. Such a person shall have been in covenant relationship with a pres​bytery or presbyteries for a period of at least two years including at least one year as a candidate (see G-14.0313c for exception), met
the requirements of G-14.0310 together with the completion of the theological degree, and received a call for service to a church or other work in the mission of the church that is acceptable to the candidate and the presbytery.
The candidate shall appear before the presbytery in which he or she shall make a brief statement of personal faith and of commitment to the ministry of the Word and Sacrament except as provided in G-14.0314. The presbytery, having received cer​tification of a diploma from a theological institution accredited by the Association of Theological Schools and acceptable to the presbytery, having heard the candidate and his or her sermon preached before the presbytery or a committee thereof (G-14.0305j(6)), and having received the recommendation of its responsible committee (G-11.0402), shall conduct any further examination of his or her Christian faith and views in theology, the Bible, the Sacraments, and the government of this church as it deems necessary.
If the presbytery is fully satisfied of the candidate’s qualifications, it shall vote to proceed to his or her ordination, appointing a time and place for the service of ordination.
The presbytery shall not omit any of the requirements for ordination except in the case of extraordinary circumstances as pro​vided in G-14.0313.
The ordination of candidates to the ministry of the Word and Sacrament shall ordinarily take place in the presence of the congregation in which the candidate is a member, and in the place for the regular worship of that congregation.
A service of installation (G-14.0510) shall be held by the presbytery within whose bounds the candidate has been called to minister.
The presbytery or commission appointed for this purpose shall convene and shall call the congregation to worship. The ser​vice shall focus upon Christ and the joy and responsibility of the mission and ministry of the church, and shall include a sermon appropriate to the occasion. The member named to preside shall state briefly the proceedings of the presbytery preparatory to the ordination and shall point out its nature and importance.
The member presiding shall then ask the candidate to answer the following questions:
Do you trust in Jesus Christ your Savior, acknowl​edge him Lord of all and Head of the Church, and through him believe in one God, Father, Son, and Holy Spirit?
Do you accept the Scriptures of the Old and New Testaments to be, by the Holy Spirit, the unique and authoritative witness to Jesus Christ in the Church univer​sal, and God’s Word to you?b 
Do you sincerely receive and adopt the essential tenets of the Reformed faith as expressed in the confes​sions of our church as authentic and reliable expositions of what Scripture leads us to believe and do, and will you be instructed and led by those confessions as you lead the people of God?c 
Will you be a minister of the Word and Sacrament in obedience to Jesus Christ, under the authority of Scrip​ture, and continually guided by our confessions?
Will you be governed by our church’s polity, and will you abide by its discipline? Will you be a friend among your colleagues in ministry, working with them, subject to the ordering of God’s Word and Spirit?d 
Will you in your own life seek to follow the Lord Jesus Christ, love your neighbors, and work for the rec​onciliation of the world?
Do you promise to further the peace, unity, and purity of the church?
Will you seek to serve the people with energy, intel​ligence, imagination, and love?
Will you be a faithful minister, proclaiming the good news in Word and Sacrament, teaching faith, and caring for people? Will you be active in government and disci​pline, serving in the governing bodies of the church; and in your ministry will you try to show the love and justice of Jesus Christ?
	Installation
Prayer and Laying on of Hands
	[This section was stricken by action of the 206th General Assembly (1994).]
The candidate, having answered the questions in the affir​mative, shall kneel, if able, and the presbytery shall, with prayer and the laying on of hands, ordain the candidate to the office of minister of the Word and Sacrament. The member presiding shall then say:
(Name) you are now ordained a minister of the Word and Sacrament in the Church of Jesus Christ. Whatever you do, in word or deed, do everything in the name of the Lord Jesus, giving thanks to God the Father through him. Amen.


Then the members of the presbytery, and others as may be appropriate, shall welcome the new minister into the ministry of the Word and Sacrament. At the conclusion of the ordination service, the new minister may make a brief statement and shall pronounce the benediction.
The presbytery shall record the ordination as a part of its offi​cial records along with the acceptance and subscription of the new minister to the obligations undertaken in the ordination vows. It shall also be the duty of the stated clerk of the presbytery to enroll the newly ordained minister as a member of the presbytery and to notify the session of the particular church of which the candidate has been a member, so that the session may record the fact that the candidate is now ordained and has been transferred to the roll of the presbytery.
5.
Calling and Installing Ministers of the Word and Sacrament
Every church should have the pastoral services of a minister of the Word and Sacrament. The pastoral relations which may exist between a particular church and a minister of the Word and Sacrament are permanent, designated, or temporary relations. The permanent pastoral relations are those of pastor, co-pastor, and associate pastor. The only designated pastoral relationships are pastor, co-pastor, and associate pastor. The temporary relations are stated supply, organizing pastor, interim pastor, interim co-pastor, interim associate pastor, and temporary supply.
A pastor or associate pastor shall be elected by the vote of the congregation and the relationship between them shall be estab​lished by the presbytery. The call extended to a pastor or associate pastor shall be approved by the presbytery and cannot be changed except by consent of the presbytery, at the request of the pastor or associate pastor, or at the request of the church by action of the congregation.
Co-pastors are ministers who are called and installed with equal responsibility for pastoral ministry. Each shall be considered a pastor and they may share duties within the congregation as agreed upon by the session and approved by the presbytery. When a particular church has two pastors serving as co-pastors and the relationship of one of them is dissolved, the other remains as pastor of the church.
The official relationship of an associate pastor to a church is not dependent upon that of a pastor, but an associate pastor is not eligible to succeed immediately the pastor in a church which they have served together, nor may the associate pastor be called as pas​tor to serve as co-pastor of that church, except in churches which currently have a co-pastor model which has been in effect for at least three years and the congregation desires to continue suchmodel. In such churches, an associate pastor may be called as pastor to serve as co-pastor of that church with a three-fourths af​firmative vote of presbytery. The call to an associate pastor shall specify the particular functions to be fulfilled. An associate pastor shall be directed in his or her work by the pastor in consultation with the session.
e.
A designated pastor, associate pastor, or co-pastor(s) is a minister of the Word and Sacrament approved by the committee on ministry to be elected for a term of not less than two years nor more than four years by the vote of the congregation. The relationship shall be established by the presbytery. Such a pastor, associate pastor, or co-pastor(s) shall be nominated by the congregation’s pastor nominating committee only from among those designated by the committee on ministry of the presbytery. The congregation and the minister both must volunteer to be considered for a designated term relationship. Such a call may be established only with the prior concurrence of the committee on ministry of the presbytery. The terms of the call shall be approved by the presbytery. The minister shall be installed by the presbytery. When the minister is pastor, he or she shall be moderator of the session. The sections on calling and installing a pastor shall apply. (G-14.0502–.0507) (See G-14.0501a.) If there has been an open search process conducted by the committee on ministry and after two years of the designated pastor relationship, upon the concurrence of the committee on min​istry, the designated pastor, and the session, acting in place of the pastor nominating committee for the single purpose of calling the designated pastor as pastor, a congregational meeting may be held to call the designated pastor as pastor. The session, with the con​currence of the committee on ministry, may call a congregational meeting to elect a pastor nominating committee to conduct a full pastoral search or to prosecute the call to the designated pastor to become pastor. The action of the congregation shall be reported to the presbytery. If the congregational action is affirmative, the pres​bytery, after voting to approve the new pastoral relationship, shall install the designated pastor as pastor.
a.
When a church is without a pastor, or after the effective date of the dissolution of the pastoral relationship, the congregation shall, with the guidance and permission of the committee on min​istry, G-11.0502d, proceed to elect a pastor in the following man​ner. The session shall call a congregational meeting to elect a nom​inating committee, which shall be representative of the whole congregation. This committee’s duty shall be to nominate a minis​ter to the congregation for election as pastor. Public notice of the time, place, and purpose of the meeting shall be given at least ten days in advance, which shall include two successive Sundays.
The nominating committee shall confer with the commit​tee on ministry as provided in G-11.0502d and when seeking an associate pastor or co-pastor, with the pastor or any continuing co-pastors. Care must be taken to consider candidates without regard to race, ethnic origin, sex, marital status, age, or disabilities. When a church is considering extending a call to a minister of another denomination, the minister shall follow the procedures required in G-11.0400.
When the committee is ready to report, it shall notify the session, which shall call a congregational meeting, giving public notice as required in the paragraph a. above, for the purpose of acting on the report of the nominating committee. The same proce​dure shall be followed in the selection of an associate pastor. The action of the congregation, if favorable, shall be presented to the presbytery for its concurrence. If the presbytery concurs, it shall make arrangements for the minister’s installation. A call to a permanent pastoral relationship shall not be issued until it has been approved by the presbytery. (G-11.0502d)
When a congregation is convened for the election of a pastor (associate pastor), the moderator of the session appointed by presbytery or some other minister of the presbytery shall preside.
Following prayer for the guidance of God, the moderator shall call for the report of the nominating committee. Following the report, the moderator shall then put the question: “Are you ready to proceed to the election of a pastor (associate pastor)?” If they are ready the moderator shall declare the name submitted by the nom​inating committee to be in nomination. The vote shall be upon the question whether the congregation, under the will of God, shall call the person nominated to be its pastor (associate pastor), and it shall be taken by ballot. In every case a majority of the voters present and voting shall be required to elect.
When two or more churches established by presbytery as a larger parish unite in calling a pastor, the call must specify the sup​port promised by each church. With the approval of presbytery, such a call may be issued by a larger parish council providing for the approval of the churches given in properly called meetings of their congregations, for payment of a total salary from a common parish treasury along with an explanation of the financial agree​ment between the churches of the parish, and for the annual review of the pastor’s salary by the parish council with provision for a vote thereon by each congregation. When such a call has been issued by a parish council, and approved by the presbytery, each participating church shall be obligated to continue its financial support of the parish for the duration of the pastorate, unless excused by the other
participating churches with the approval of the presbytery. The call shall specify that the minister is called to be pastor (associate pastor) of the churches constituting the parish.
On the election of a pastor (associate pastor), if it appears that a substantial minority of the voters are averse to the nominee who has received a majority of the votes, and that they cannot be per​suaded to concur in the call, the moderator shall recommend to the majority that they not prosecute the call. If the congregation is nearly unanimous, or if the majority insist upon their right to call a pastor (associate pastor), the moderator shall forward the call to the presbytery, certifying the number of those who do not concur in the call and any other facts of importance. The moderator shall also inform the person being called of the nature and circumstances of the decision.
Persons shall be elected by the vote of the congregation to sign the call and to present and prosecute the call before the pres​bytery. The moderator of the meeting shall certify to the presbytery that those signing the call were properly elected and that the call was in all other respects prepared as constitutionally required.
(1) The written call shall specify the names of the minis​ter; the congregation and the position, the work time (full-time or number of hours), vacation time, and the salary and housing costs to be paid as compensation for the minister’s work. The call shall specify the date work is to begin.
(3) The call shall provide for payment to the board responsible for benefits of a sum equal to the requisite percent of the minister’s compensation, which may be fixed by the General Assembly of the Presbyterian Church (U.S.A.) for the minister’s participation in the Benefits Plan of the Presbyterian Church (U.S.A.), including both pension and medical coverage, or any successor plan approved by the General Assembly, during the time the minister continues in the pastoral relationship set forth in the call.
(8) Provision for the reimbursement of professional business expenses, including moving and continuing education expenses, shall be listed separately from the minister’s compensation in a manner consistent with government tax regulations. Unexpended funds allocated for business expenses shall remain the property of the congregation.
ORDINATION, CERTIFICATION, AND COMMISSIONING
G-14.0506–.05077
c. The call shall specify all and only those allowances and amounts which are undertaken as part of the call. If the minister is obligated to fulfill military commitments during a period of pas​toral service, an agreement between the minister and the calling agency may be added to the terms of call for that obligation and potential mobilization of the minister, and become an element in the terms of call when approved by presbytery. If the call is for less than full time, the precise terms of the contract shall be indicated.
The certification by the moderator shall be as follows:
Having moderated the congregational meeting which
extended a call to (Name) 
 
for ministerial services, I do certify that the call has been made in all respects according to the rules laid down in the Form of Government, and that the persons who signed the fore​going call were authorized to do so by vote of the
Presbyterian Church (U.S.A.).
(Signed)
 Moderator of the Meeting
The terms of the call shall always provide for compensa​tion that meets or exceeds any minimum requirements of the pres​bytery in effect when the call is made and shall thereafter be adjusted annually as required to conform to such requirement. The presbytery may prepare a standard form for terms of call or adopt a model form provided by an agency of the General Assembly.
Every call to a candidate shall be accompanied by a description of the presbytery’s plan for the integration of new ministers into the life and work of presbytery. (G-11.0103n)
If the presbytery finds the call in order and determines that it is for the good of the whole church, it shall inform the person being called of its decision and shall proceed to present the call through the presbytery having jurisdiction over the minister or candidate.
No minister or candidate shall receive a call except through the hands of his or her own presbytery. When a church in one presbytery extends a call to a minister or candidate of another presbytery, the stated clerk of the calling presbytery shall transmit the call to the stated clerk of the other presbytery, with certification that the call has been found in order by the presbytery. The stated clerk of the minister’s or candidate’s presbytery shall deliver the call to the committee on ministry (G-11.0502b), which shall inform the presbytery of the receipt of the call and shall recommend to presbytery what action should be taken with respect to it. If the
presbytery thinks it wise to release the minister from the present charge, it may present the call to her or him with permission to transfer to the presbytery having jurisdiction over the church, there to be examined and received. If the presbytery thinks it wise for the candidate to accept the call, it may present the call to her or him with the permission to be examined by the presbytery having juris​diction over the church. If the examination is not sustained, the minister or candidate remains under the jurisdiction of his or her own presbytery. The presbyteries shall deal directly with each other through their stated clerks in certifying both the call of the church and the credentials of the minister or candidate.
d. The authority for finding calls in order, for approving and presenting calls, for approving the examination of ministers trans​ferring from other presbyteries required by G-11.0402, for dissolv​ing the pastoral relationship in cases where the congregation and pastor concur, and for dismissing ministers to other presbyteries may be delegated by presbytery to its council or committee on ministry, with the provision that all such actions be reported to the next stated meeting of the presbytery. (G-9.0403, G-11.0103v, and G-11.0502h)
[This section was stricken by action of the 212th General Assembly (2000).]
z. When a call is presented to a minister or candidate, it shall be viewed as a sufficient petition from the congregation for his or her installation.
aa. The acceptance of a call by a minister or candidate shall likewise be considered a request to be installed. The presby​tery shall, therefore, appoint a time and place for the service of installation.
a.
On the day designated for the installation, the presbytery
or commission appointed for this purpose shall convene and shall call the congregation gathered to worship. The service shall have the same focus and form as the service of ordination and the person being installed shall be asked to answer the questions asked at the time of ordination. (G-14.0405) Following the affirmative answers to the questions asked of the person being installed, an elder shall face the congregation along with the pastor-elect (associate pastor-elect) and shall ask them to answer the following questions:
(1) Do we, the members of the church, accept (Name)
 as our pastor (associate pastor), chosen by God through the voice of this congre​gation to guide us in the way of Jesus Christ?
(4) Do we agree to encourage him (her), to respect his (her) decisions,e and to follow as he (she) guides us, serv​ing Jesus Christ, who alone is Head of the Church?
(9) Do we promise to pay him (her) fairly and provide for his (her) welfaref as he (she) works among us; to stand by him (her) in trouble and share his (her) joys?g Will we listen to the word he (she) preaches, welcome his (her) pastoral care, and honor his (her) authority as he (she) seeks to honor and obey Jesus Christ our Lord?
The members of the congregation having answered these questions in the affirmative, a candidate being ordained and installed shall kneel, if able, and the presbytery shall, with prayerh and the laying on of hands,i ordain the candidate to the office of minister of the Word and Sacrament and install him or her in the particular pastoral responsibility. A minister, previously ordained, who is being installed ordinarily shall stand, if able, for the prayer of installation.
The member presiding shall then say:
(Name)
, you are now a minister of the Word and Sacrament in the Church of Jesus Christ and for this congregation. Whatever you do, in word or deed, do everything in the name of the Lord - Jesus,j giving thanks to God the Father through him. Amen.
(For a minister previously ordained say only: You are now a minister of the Word and Sacrament in and for this con​gregation. Whatever you do, . . . etc.)
Then the members of the presbytery, and others as may be appropriate, shall welcome the newly ordained and installed or newly installed minister into their fellowship in the ministry of the Word and Sacrament.k 
Persons invited by the presbytery may then give brief charges to the pastor (associate pastor) and to the congregationl to be faithful in their relationship and in their reciprocal responsibilities.
At the conclusion of the service, the newly installed minister may make a brief statement and shall pronounce the bene​diction.
The presbytery shall duly record the service of installation.
After the installation service, the officers and members of the church should come forward to their pastor (associate pastor) and give him or her an appropriate expression of cordial reception and affectionate regard.
The installation of a minister as pastor or associate pastor of more than one church may take place in a joint service, provided each church is present and answers for itself the constitutional questions set forth in G-14.0510.
When a church does not have a pastor, or while the pastor is unable to perform her or his duties, the session should obtain the services of a minister of this denomination in a temporary pastoral relation. When a congregation employs more than one pastor, or a pastor and one or more associate pastors, and there is a vacancy in one of these positions, it may obtain the services of a minister in a temporary pastoral relation. No formal call shall be issued by the congregation and no formal installation shall take place. Temporary pastoral relations are those of stated supply, interim pastor, interim co-pastor, interim associate pastor, temporary supply, or organizing pastor:
A stated supply is a minister appointed by the presbytery, after consultation with the session, to perform the functions of a pastor in a church which is not seeking an installed pastor. The relation shall be established only by the presbytery and shall extend for a period not to exceed twelve months at a time. A stated supply shall not be reappointed until the presbytery, through its committee on ministry, has reviewed her or his effectiveness. A stated supply may, with presbytery’s approval, serve as moderator of the session.
An interim pastor is a minister invited by the session of a church without an installed pastor to preach the Word, admin​ister the Sacraments, and fulfill pastoral duties for a specified period not to exceed twelve months at a time, while the church is seeking a pastor. An interim co-pastor is a minister invited by the session of a church without an installed co-pastor which had a co-pastor model which was in effect for at least three years and where the congregation desires to continue such model of permanent ministerial relationship, to preach the Word, administer the Sacraments, and fulfill pastoral duties for a specified period not to exceed twelve months at a time, while the church is seeking a co-pastor. The session may not secure or dissolve a relationship with an interim pastor or interim co-pastor without the concurrence of the presbytery through its committee on ministry. A minister may not be called to be the next installed pastor, co-pastor, or associate pastor of a church served as interim pastor or interim co-pastor.
An interim associate pastor is a minister invited by the session to serve in this position while the church is seeking a new associate pastor or is seeking a pastor to serve as co-pastor in accord with G-6.0202. The session may not secure or dis​solve a relationship with an interim associate pastor without the concurrence of the presbytery through its committee on
ministry. An interim associate pastor shall serve for a specified period not to exceed twelve months at a time and may not be called to be the next installed pastor or associate pastor of a church served as interim associate pastor.
d. A temporary supply may be a minister, a candidate, a commissioned lay pastor, or an elder secured by the session to conduct services when there is no pastor or the pastor is unable to perform pastoral duties. The session shall seek the counsel of presbytery through its committee on ministry before secur​ing a temporary supply. A temporary supply may not be called to be a pastor or associate pastor of a church served as tempo​rary supply, unless six months have elapsed since the end of the temporary supply relationship, except by a two-thirds vote of presbytery. A presbytery may choose to shorten or cancel the six-month interval if it is determined to be in the best in​terest of the congregation.
When a church is without a pastor or when the pastor is 
unable to perform pastoral duties, the session, after obtaining the approval of the presbytery having jurisdiction over the church through its committee on ministry, may secure the services of an inquirer or candidate to serve as temporary supply. Appropriate guidance and supervision for such an inquirer or candidate serving as temporary supply must be as​sured by the presbytery having jurisdiction over the church and approved by the inquirer’s or candidate’s committee on prepa​ration for ministry.
An organizing pastor is a minister or commissioned lay pastor appointed by the presbytery to serve as pastor to a group of people who are in the process of organizing a new Presby​terian church. An organizing pastor may be designated a member of the presbytery administrative staff and is to be hired in accordance with the principles of G-9.0702, G-9.0704, and G-4.0403. This relationship as organizing pastor shall terminate when the new church is formally organized by the presbytery. At that time the new church may, with the approval of the committee on ministry and the presbytery, call the organizing pastor to be its pastor without being required to elect a pastor nominating committee and conduct a pastoral search, or it may choose to elect a pastor nominating commit​tee and conduct a full pastoral search as provided in the Form of Government.
Ordained ministers of other Christian churches may be em​ployed by the session of a particular church in a temporary pastoral relationship, provided that such ministers present to the presbytery credentials of good standing in the ecclesiastical body to which they belong, and provided that presbytery gives its approval to the temporary pastoral relationship.
a.
A parish associate is a minister who serves in some vali​dated ministry other than the local parish, or is a member-at-large, or is retired, but who wishes to maintain a relationship with a par​ticular church or churches in keeping with ordination to the ministry of the Word and Sacrament. Such persons, already quali​fied as continuing members of presbytery, may serve as parish associates. The relation shall be established, upon nomination by the pastor, between the parish associate, the session, and the pres​bytery. The parish associate shall be responsible to the pastor, as head of staff, on an “as needed, as available” basis and with or without remuneration. A parish associate may not be called to be the next installed pastor or associate pastor of a church served as parish associate unless at least six months have elapsed since the end of the parish associate relationship.
b.
The designation of parish associate shall be made under the supervision of the committee on ministry at the request of the session of a particular church, the consent of the parish associate, and the approval of the presbytery. No formal call shall be in​volved. Any change in relationship must be approved by the pres​bytery. Ordinarily no more than one parish associate will be related to a particular church.
c. The committee on ministry shall review the designation once each year to insure that the time and energy required as a parish associate will not interfere unduly with the work of the person in his or her principal function;that installed leadership of the particular church be protected in its effective functioning;that the parish associate continue to meet the criteria for continuing membership in the presbytery based on other than this relationship to a particular church.
d.
The agreement between the session, the parish associate, and the presbytery shall terminate when the call to the installed pastor is dissolved. The presbytery may dissolve the relation​ship with the parish associate upon the recommendation of the committee on ministry.
[This section was stricken and the text moved to G-14.0801 by the 208th General Assembly (1996).]
a. A call to a validated ministry in other service of this church (G-11.0410) or in service beyond the jurisdiction of the church (G-11.0411) shall ordinarily be in a form which includes a description of the goals and working relationships, financial terms, and the signatures of the minister, a representative of the presby​tery, and where possible, a representative of the employing agency.
b. It is appropriate for presbytery to conduct a service of installation similar to that found in G-14.0510, or a service of recognition, at the inauguration of this ministry.
6.
Dissolution of Pastoral Relationships
The pastoral relationship between a pastor, associate pastor, and a church may be dissolved only by presbytery.
The minister may request the presbytery to dissolve the pas​toral relationship. The minister must also state her or his intention to the session. In the case of a pastor or associate pastor, the session shall call a congregational meeting to act upon the request and to make recommendations to presbytery. The presbytery may grant authority to its committee on ministry to dissolve the pastoral relationship and to inform the presbytery in cases in which the con​gregation and the pastor concur. If the congregation does not concur, the presbytery shall hear from the church, through the con-gregation’s elected commissioners, the reasons why the presbytery should not dissolve the pastoral relationship. If the church fails to appear, or if its reasons for retaining the relationship are judged insufficient, the request of the minister may be granted and the pas​toral relationship dissolved.
If any church desires the pastoral relationship to be dissolved, a similar procedure shall be observed. A congregation, after a duly called congregational meeting, may request presbytery to dissolve its relationship with its pastor. The pastor shall moderate the congregational meeting (in accordance with G-7.0306) unless he or she deems it to be impractical. The presbytery may grant authority to its committee on ministry to dissolve the relationship and to inform the presbytery in cases in which the pastor and the congre​gation concur. If the pastor does not concur, the presbytery shall hear from him or her the reasons why the presbytery should not dis​solve the relationship. If the pastor fails to appear, or if the reasons for maintaining the relationship are judged insufficient, the rela​tionship may be dissolved.
[This section was stricken by action of the 200th General Assembly (1988).]
When any pastor or associate pastor retires, and the congrega​tion is moved by affection and gratitude to continue an association in an honorary relationship, it may, at a regularly called congrega​tional meeting, elect him or her as pastor emeritus or emerita, with or without honorarium, but with no pastoral authority or duty. This
action shall be taken only after consultation with the committee on ministry of the presbytery concerning the wisdom of this relation​ship for the peace of the church. This action shall be subject to the approval of presbytery, and may take effect upon the formal disso​lution of the pastoral or associate pastoral relationship or anytime thereafter.
Former pastors and associate pastors may officiate at services for members of a particular church, or at services within its prop​erties, only upon invitation from the moderator of the session or, in case of the inability to contact the moderator, from the clerk of session.
[This section was stricken by action of the 200th General Assembly (1988).]
7.
Certified Christian Educator
Christian educators are persons called to and employed in the ministry of education in a particular church, churches, or gov​erning bodies. Christian educators are persons who demonstrate their faith in and love for Jesus Christ, are dedicated to the life of faith and are serious in purpose, honest in character, and joyful in service.
Christian educators serving particular congregations, with the session and pastor(s) share the responsibility of providing for the spiritual growth of members for their ministry as specified in G-6.0202–.0203 and G-10.0102. Christian educators will per​form a variety of tasks including teaching the Bible, recommending curriculum materials and resources, training and supporting lay workers, and planning and administering the educational program of their congregations. Christian educators are accountable to the session and under the supervision of the pastor.
Christian educators shall be persons with skills and training in biblical interpretation, Reformed theology, human development, religious educational theory and practice, and the polity, programs, and mission of the Presbyterian Church (U.S.A.). Christian educators shall be encouraged by their session and pres​bytery to meet, or be prepared to meet, the certification require​ments defined in G-14.0703.
a. Certification is a means whereby the church recognizes the gifts, preparation, and effective service of those persons called to and employed in the ministry of education in the church.
b.
There are two levels at which educators are certified:
(10) Certified Christian Educator, who has met the re​quirements of a MA degree or equivalent course of study and who has completed the certification process, and
(11) Certified Associate Christian Educator, who has met the requirements of a BA degree or equivalent course of study and who has completed the certification process.
The General Assembly shall provide an accrediting process which evaluates the educator’s academic preparation and work experience and examines competency in the following knowledge and skill areas:
Biblical Interpretation. This examination shall assess the educator’s ability to interpret Scripture using accepted exegetical processes and resources and to apply the Scripture in a contempo​rary teaching situation.
Reformed Theology. This examination shall assess the educator’s understanding of theology consistent with the confes​sional documents of the church, as expressed in educational theory and practice.
Human Development. This examination shall assess the educator’s understanding of the theories of human development and faith development and their application in the educational min​istry of the church.
Religious Education Theory and Practice. This examina​tion shall assess the educator’s ability to integrate religious educa​tional theory and practice in the church’s educational ministry.
Polity. This examination shall assess the educator’s work​ing knowledge of the Constitution of the Presbyterian Church (U.S.A.).
Program and Mission of the Presbyterian Church (U.S.A.). This examination shall assess the educator’s knowledge of the program and mission of the Presbyterian Church (U.S.A.) and the ability to interpret this program and mission in the educa​tional ministry of the church.
Worship and Sacraments. This examination shall assess the educator’s knowledge of worship and the sacraments within the Reformed tradition, and the ability to interpret worship and the sacraments in the educational ministry of the church.
a. The accrediting process shall be administered by and certification granted by the Educator Certification Council on behalf of the General Assembly Council.
b.
The Educator Certification Council shall establish certification standards; designate  Educator Certification Advisors in consultation with presbyteries;evaluate certification examinations; grant certificates and report to the General Assembly Council (through the National Ministries Division). a.
The presbytery shall support the certification process by encouraging educators to seek certification; providing guidance through the Educator Certifica​tion Advisor; encouraging sessions to make continuing educa​tion funds and time available to educators seeking certification.
b.
The presbytery shall provide the following support to the Certified Christian Educator and Certified Associate Christian Educator: service of recognition; (G-11.0103n) minimum compensation and benefits requirements for Certified Christian Educators and guidelines for com​pensation and benefits for Certified Associate Christian Educators; (G-11.0103n) access to the committee on ministry. (G-11.0503)
c.
The presbytery shall grant the privilege of the floor to the Certified Christian Educator at all its meetings with voice. (G-11.0407)
8.
Other Certified Employees
a.
The commissioned lay pastor is an elder of the Presbyte​rian Church (U.S.A.), who is granted a local commission by the presbytery to lead worship and preach the gospel, watch over the people, and provide for their nurture and service. This commission is valid only in one or more congregations, new church develop​ment, or other validated ministries of the presbytery designated by the presbytery. Such an elder is selected by and receives training approved by the presbytery. The elder shall be instructed in Bible, Reformed Theology and Sacraments, Presbyterian Polity, preach​ing, leading worship, pastoral care, and teaching. The elder shall be examined by the appropriate committee of presbytery as to per​sonal faith, motives for seeking the commission, and the areas of instruction mentioned previously. An elder who has been commis​sioned and later ceases to serve in a particular congregation may continue to be listed as available to serve, but is not authorized to perform the functions of a commissioned lay pastor until appointed again to a particular congregation by the presbytery.
b. The commission shall be valid for a period up to three years as determined by the presbytery. It may be renewed at expi​ration or terminated at any time at the discretion of the presbytery. Presbytery shall regularly provide resources for the person’s spiritual and intellectual development. A review of the work of the commissioned lay pastor shall be conducted annually. Presbytery shall revoke the commission of any lay pastor who does not abide by these provisions or whose work is evaluated as not adequate to meet the needs of the particular congregation or the presbytery.
c. When a presbytery, in consultation with the session or other responsible committee, determines that its strategy for mission in a local church requires it, and after additional instruction deemed necessary by the presbytery has been provided, a pres​bytery may authorize a commissioned lay pastor to perform any or all of the following functions described in (1)–(6) below.
(12) Administer the Lord’s Supper.
(13) Administer the Sacrament of Baptism.
(14) Moderate the session of the congregation under the supervision of and when invited by the moderator of the ses​sion appointed by the presbytery.
(15) Have a voice in meetings of presbytery.
(16) Have a vote in meetings of the presbytery (such vote to be counted as an elder commissioner for purposes of parity).
(17) Perform a service of Christian marriage when invited by the session or other responsible committee, and when allowed by the state.
d.
The commissioned lay pastor shall work under the super​vision of the presbytery through the moderator of the session of the church being served or through the committee on ministry. A min​ister of the Word and Sacrament shall be assigned as a mentor and supervisor.
e.
A presbytery, when it deems it to be in the best interest of the presbytery and the church involved, and when it deems that the lay pastor commissioned to that church is sufficiently trained in and loyal to Presbyterian polity, may appoint a lay pastor as moderator of session to the church to which she or he is commissioned. The person assigned to the commissioned lay pastor as mentor and supervisor shall also supervise his or her work as moderator.
f.
In the exercise of pastoral care, commissioned lay pastors shall maintain a relationship of trust and confidentiality, and shall hold in confidence all information revealed to them in the course of providing such care and all information relating to the exercise of such care. When the person whose confidences are at issue gives express consent to reveal confidential information, then a
commissioned lay pastor may, but cannot be compelled to, reveal confidential information. A commissioned lay pastor may reveal confidential information when she or he reasonably believes that there is risk of imminent bodily harm to any person.
g.
When the presbytery is satisfied with the qualifications of an applicant it shall ask the applicant the following questions:
(18) Do you trust in Jesus Christ your Savior, acknowl​edge him Lord of all and Head of the Church, and through him believe in one God, Father, Son, and Holy Spirit?
(19) Do you accept the Scriptures of the Old and New Testaments to be, by the Holy Spirit, the unique and authoritative witness to Jesus Christ in the Church univer​sal, and God’s Word to you?
(20) Do you sincerely receive and adopt the essential tenets of the Reformed faith as expressed in the confes​sions of our church as authentic and reliable expositions of what Scripture leads us to believe and do, and will you be instructed and led by those confessions as you lead the people of God?
(21) Will you fulfill your commission in obedience to Jesus Christ, under the authority of Scripture, and be continually guided by our confessions?
(22) Will you be governed by our church’s polity, and will you abide by its discipline? Will you be a friend among your colleagues in ministry, working with them, subject to the ordering of God’s Word and Spirit?
(23) Will you in your own life seek to follow the Lord Jesus Christ, love your neighbors, and work for the rec​onciliation of the world?
(24) Do you promise to further the peace, unity, and purity of the church?
(25) Will you seek to serve the people with energy, intel​ligence, imagination, and love?
(26) Will you be a faithful commissioned lay pastor, watching over the people, providing for their worship? In your ministry, will you try to show the love and justice of Jesus Christ? (G-14.0207)
h. The applicant having answered these questions in the affirmative, the moderator shall pray and say to the applicant:
(Name)
, you are now a lay
pastor commissioned to lead worship and preach for the time and in the place set by this presbytery. The grace of the Lord Jesus Christ be with you. Amen.
a. Other certified lay employees have been called to service within particular churches, governing bodies, and church-related entities. These individuals endeavor to reflect their faith through their work and to strengthen the church through their dedication. To that end, groups of professionals have organized for community, support, and professional development. Several of these associa​tions have entered into formal liaison relationships with General Assembly entities. These groups include the Administrative Per​sonnel Association, the Presbyterian Association of Musicians, and the Presbyterian Church Business Administrators Association.
b. Members of the Administrative Personnel Association (APA) include secretaries, administrative assistants, bookkeepers and support staff in church-related settings. Certification is granted by APA; the requirements for certification are approved by the Division of National Ministries. Requirements include attendance at association conferences as well as a total of forty hours of in​struction in polity, in Reformed theology, in church history, and in one’s area of expertise.
c. Members of the Presbyterian Association of Musicians (PAM) include choir directors, organists, ministers, and other persons interested in the quality and integrity of music in the wor​ship experience. Certification is granted by the association. Requirements include a Master of Music degree and additional courses in polity, Bible, worship, human faith and development, and music education. Those who earn certification are advised by a reference group and are examined for proficiency in the areas of study. This association has a liaison relationship with the Division of Congregational Ministries.
d. Members of the Presbyterian Church Business Adminis​trators Association include pastors and lay persons serving pri​marily as administrators in particular churches and church-related entities. Certification is granted by the association; requirements for certification are approved by the Division of National Ministries. These include attendance at two ten-day seminars and completion of an approved research project in church administra​tion. Areas of study in the seminars include: property management, finance and investments, personnel management, church history, theology, communication and information systems, legal/tax matters, stewardship, accounting, office procedures, polity, and other management skills.
Names of those who have earned certification through these associations shall be transmitted to the Office of Certification in the Division of National Ministries, who will forward them to the Office of the General Assembly and to the stated clerk of the pres​byteries in which those persons labor.
G-14.0804
The presbytery shall affirm the skill and dedication of these Recognition by
certified lay employees by providing for recognition at presbytery 
at the time of their certification and by inviting these employees to presbytery meetings, granting them the privilege of the floor.
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