STATED MEETING
OF THE PRESBYTERY
OF NORTHERN WATERS
OCTOBER 9, 2020
VIA ZOOM

Moderator, Chris McCurdy, called the Stated Meeting of the Presbytery of Northern Waters to order at 10:08 a.m. on Friday, October 9, 2020. He opened the meeting with prayer.

Stated Clerk, Brad Carloss, declared a quorum.

The Stated Meeting Docked was amended to move the presentation time of William McConnell; Mission Engagement Advisor, Central Region, Presbyterian Mission Agency; to 10:30 a.m. instead of the slated time of 11:30. This moved COM, Finance and Budget, and Nominating Committee’s times 30 mins.
The Presbytery approved the Stated Meeting Docket as amended which included the Consent Agenda.

Report of the Stated Clerk
Brad Carloss, Stated Clerk

· The Presbytery approved the motion that today’s meeting will be via zoom and that votes, made by button clicking or hand raising, in this meeting are, therefore, official votes of the Presbytery.
See Figure 1: Approved “Norms and Standing Rules for Zoom Presbytery Meetings”
· The Presbytery approved the motion that the following Corresponding Members be seated:
· Brian Schroder – Director of Emerging Worship, Lord of Life Lutheran Church, Maple Grove, MN, ELCA
· Rev. Tyler Sit – New City Church, South Minneapolis, MN, Methodist
· William McConnell – Mission Engagement Advisor, Central Region, Presbyterian Mission Agency.
· The Presbytery approved the motion of the Appointment of staff member, Amanda Keppers, as the Roll Clerk and Minutes Clerk.
· The roll, formed from the participants list of zoom, follows:
	Teaching Elders- Minister Members

	Matthew Arneson
	P
	Lawrence Lee
	P

	Lindsay Louise Biddle
	
	Elizabeth Liebentstein
	

	Richard Blood
	P
	James "Chris" McCurdy
	P

	James Deters 
	P
	Chips Paulson
	P

	Dorothy Duquette
	P
	Kerry Tomhave
	

	Corey Larsen
	P
	Kathryn Reid Walker
	P

	Brett Foote
	P
	Lon Weaver
	

	Kari Jutila
	P
	Robyn Weaver
	P

	Jeremiah Knabe
	P
	Douglas Workman
	P

	Kate Kolmodin
	P
	John Yingling
	

	Corey Larsen
	P
	
	

	Honorably Retired

	Duane Aslyn
	
	David Guthrie
	

	Dianna Bell
	
	Janelle Harrison
	

	Donald Bell
	
	Ron Henely
	

	Barry Boyer
	P
	Robert Hickman
	

	Don Bump
	
	Charles House
	

	Bruce Calbreath
	
	Joel Huenemann
	

	Bradley Carloss
	P
	Sharon Johnson
	

	B. Colquhoun
	
	Robert Light
	

	Martha Coltvet
	
	John Mann
	P

	Peggy Cooper
	
	Cindy Martinson, CRE
	P

	Frank Davis
	
	Eric Nielsen
	

	Nancy Deever
	
	Ken Ribe
	E

	John D. Gibbs
	P
	Darrel Robertson
	

	John G. Gibbs
	
	Kate Stangl
	P

	Robert Goodin
	P
	C. Arlin Talley
	P

	Susan Goodin
	
	Roger Waid
	

	Temprary Relationship Teaching Elders

	Bill Chadwick
	
	Rick Mann
	

	Ray Cole
	
	Carolyn Mowchan
	

	Cheryl Fleckenstein
	P
	Don Nickolson
	

	Paula Gaboury
	P
	Paul Scaringi
	

	Aaron Lofgren
	
	
	

	Commissioned Ruling Elders

	Leslie Anderson
	P
	Katie Larson
	

	Deb Emery
	
	Sharron Lewis
	

	Jack Fashbaugh
	
	Mary Shideler
	

	Chip Holt
	P
	Beverly Thompson
	

	Churches: Ruling Elders 

	Ashland-Presbyterian-Congregational
	
	            
	

	Babbitt-Woodland
	
	
	

	Bayfield-Bayfield 
	
	
	

	Bemidji-First
	
	
	

	Bigfork-First
	
	
	

	Bigfork-Bowstring
	
	
	

	Blackduck-First
	
	
	

	Bovey-Lawron
	
	Joan Beech
	P

	Brule-Brule
	
	
	

	Calumet-Community
	
	Peggy Smith
	P

	Carlton-River’s Edge
	
	Carol Ankrum
	P

	
	
	Judy Tribby
	P

	Chippewa Falls-First
	
	Lynda Butek
	P

	Cloquet-Presbyterian Church of Cloquet
	
	
	E

	Coleraine-First United
	
	Candy Deal
	P

	Cornell-First
	
	
	

	Duluth – First
	
	
	

	Duluth-Glen Avon
	
	Claudia Welty
	P

	Duluth-Lakeside
	
	David Uttley
	P

	Duluth-Pike Lake
	
	
	

	Duluth-Westminster                                                                   
	Paul Rigstad
	P

	Eau Claire-First
	                                                                  
	Timothy Nieman
	P

	Eau Claire-North
	
	
	

	Ely-First
	
	Jean Gendreau
	P

	Grand Rapids-Community
	
	
	

	Hannibal-New Hope
	
	
	

	Hibbing-First
	
	
	

	Hurley-First
	
	
	

	Iron River-Calvary
	
	
	

	Ironwood-First
	
	
	

	Keewatin-Cong. of the Good Shepherd
	
	
	

	Lac du Flambeau-Community
	
	
	

	Lake Nebagamon-First
	
	
	

	Manitowish Waters-Community
	
	
	

	McGrath-Calvary
	
	
	

	McGregor-Round Lake
	
	
	

	Park Rapids-Trinity
	
	
	

	Phillips-First
	
	Angela Michler
	P

	St. Croix
	
	
	

	Rice Lake-United
	
	
	

	Silver Bay-United Protestant
	
	
	

	Superior- Country Peace
	
	

	Superior-Pioneer Parish
	Linda Rice-St. John
	P

	Superior-United
	
	Cameron Campbell
	P

	
	
	Jim Willmore
	P

	Tamarack-First
	
	
	

	Tower- St. James
	
	
	

	Two Harbors-United
	
	Darlene Graden
	P

	Virginia-Hope Community
	
	
	

	Wahkon-McGrath
	
	
	

	Willow River-First
	
	
	

	Winter-First
	
	
	

	Wrenshall-First
	
	
	

	Corresponding Members

	William McConnell
	P
	
	

	Brian Schroder
	P
	
	

	Tyler Sit
	P
	
	

	Council Members (Those not accounted for elsewhere)

	Gary Cross, RE, COM
	P
	Cathy Hecht, Synod
	P

	Hope Daughtery, PW
	P
	Mary Voss, Chair
	P

	Bill Gravelle, F&B 
	P
	
	

	Staff

	Amanda Keppers, Minutes Clerk
	P
	

	Jay Wilkinson, Resource Person, Host
	P
	



Consent Agenda
Chris McCurdy, Moderator
· Brett Foote was recognized and requested that the GA report from the 2020 YAAD be entered into the minutes of the “Consent Agenda.” See Figure 2: 2020 GA YAAD Report for the report submitted by Kate Lisak.
· Paul Rigstad was recognized and requested attention be drawn to section “H. Report from Presbyterian Clearwater Forest (Consent Agenda).”
· The Presbytery moved and approved the Consent Agenda as written. See Figure 3 – Figure 12: Consent Agenda pages 1 - 10 for the “Consent Agenda”.
Special Announcements
Brad Carloss, Stated Clerk
· Included everything said about the agenda, working together, being patient with one another, and trying to listen and deal with the technology as we continue to experiment with it.
· Jay is acting as host at the meeting. He will be clearing the votes and monitoring the meeting. 


Matthew 25 Churches
Presented by:
William McConnell, Mission Engagement Advisor,
Central Region, Presbyterian Mission Agency
· William McConnell is a Ruling Elder from Highland Presbyterian Church in Louisville, Kentucky. He has been the Mission Engagement Advisor of the Central Region for the Presbyterian Mission Agency for four years. His region covers three Synods. William describes his position as a Mission Engagement Advisor as being a thanker, connector, brainstormer, translator, and helper.
· As a thanker William McConnell took the time to thank our Presbytery for the following:
· Matthew 25 Churches
· Community Presbyterian Church of Grand Rapids, MN
· United Church of Two Harbor of Two Harbors, MN
· First Presbyterian Church of Eau Claire, WI
· First United Presbyterian Church of Willow River, MN
· 4 of 4 Churches (those who received all four PC(USA) Special Offerings in 2019)
· Bayfield Presbyterian Church of Bayfield, WI
· [bookmark: _Hlk53744644]Brule Presbyterian Church of Brule, WI
· [bookmark: _Hlk53744314]First Presbyterian Church of Bemidji, MN
· [bookmark: _Hlk53744426]First Presbyterian Church of Chippewa Falls, WI
· Lakeside Presbyterian Church of Duluth, MN
· Glen Avon Presbyterian Church of Duluth, MN
· First Presbyterian Church of Eau Claire, WI
· Country Peace Presbyterian Church of Superior, WI
· Presbytery of Northern Waters 
· First United Presbyterian Church of Willow River, MN
· Presbyterian Giving Catalog
· Brule Presbyterian Church of Brule, WI
· Trinity Episcopal Church of Park Rapids, MN
· United Presbyterian Church of Superior, WI
· St. James Presbyterian Church of Tower, MN
· The Presbytery of Northern Waters shared Mission total over the last 10 years
· $331,516 out of $1,122,915
· The mission that William McConnell was presenting was “Matthew 25”. Matthew 25 comes from verses 31-36. It was developed to bring churches together rather than continue fighting. The origin and practice of Matthew 25 churches are: dismantling structural racism, eradicating systemic poverty, and building congregational vitality. There are three main focuses of Matthew 25. The first is structural racism/white privilege. This focus aims to dismantle laws, policies, and practices that structure, reinforce, and perpetuate discrimination, bias, prejudice, and oppression of people of color. The second is systemic poverty. This focus aims to eradicate the exploitation of people who are poor through laws, policies, practices, and systems that perpetuate an impoverished status. The third is congregational vitality. This focus aims intentionally and continuously develop in faith and actively engage the community. Changing the churches ABC’s from attendance, building, and cash to awareness, bravery and call. The purpose of Matthew 25 churches is to connect and unite the PC(USA), celebrate and call forth, and clarify the self-understanding of Christians in the PC(USA). As of today, 637 congregations, 46 Presbyteries, 5 Synods (including Lakes and Prairies), and 24 others have become Matthew 25 churches. For more information, resources, presentations, or to enroll your church; visit www.pcusa.org/matthew25.
· In closing, William McConnell asked that we pray for the Presbyterian Mission, engage with questions, and support them when looking at our budgets.
· The Moderator opened the floor for questions and comments.
· Cameron, RE of UPC, Superior requested that the slide show be shared. William McConnel agreed to make the slideshow minus the videos available. 
· Joan Beech, RE of Lawron, Bovey, MN asked to make a statement. “I’d just like to express that there is no better time to be putting this together as our mission because of the pandemic and because of racial unrest and because people are standing in food lines. And so, we’ve got lots to do. So, what better calling than Matthew 25. Thank you.” 
· The moderator gave his official thanks to William McConnel for his presentation.


Committee on Ministry
Co-Chairs Gary Cross and Jim Deters

· Jim Deters presented a remembrance meditation with respect to the pastors who have passed away since our last annual meeting. Jim provided a reading from Hebrews 11:39-12:3. We celebrated the following pastors and claimed for them the divine accolade (beginning with those who passed first):
· Rev. Margaret Morris, Honorably Retired: Born on May 18, 1940 in Indianapolis, IN. Ordained on May 19, 1979. Entered the Church Triumphant on December 30, 2019 in Grand Rapids, MN.
· Rev. Graden Grobe, Honorably Retired: Born on September 12, 1921 in Waterloo, IA. Ordained on September 25, 1946 at Duluth’s First Presbyterian Church. Entered the Church Triumphant on January 21, 2020 in Duluth, MN.
· Rev. Russel David Tillotson, Honorably Retired: Born on November 26, 1926 in Syracuse, NY. Entered the Church Triumphant on April 28, 2020 in Two Harbors, MN.
· Rev. Merle Harberts, Honorably Retired: Born on December 8, 1937 in Worthington, MN. Ordained on March 31, 1963 by Mankato Presbytery. Entered the Church Triumphant June 10, 2020 in Boone, NC
· Rev. Linda Burr Moxley, Honorably Retired: Born on May 10, 1950 in Milwaukee, WI. Ordained on October 11, 1981 by Chicago Presbytery. Entered the Church Triumphant on June 19, 2020 in 
Duluth, MN.
· Betty Lou Starkey, CRE: Born on November 24, 1939: Commissioned on May 7, 2020. Entered the Church Triumphant on September 29, 2020 in Duluth, MN. 
· Gary Cross thanked the COM for all the hard work everyone has done this year, especially Chris McCurdy and Mary Voss as they are ending their terms on the committee. He also thanked all the churches for doing God’s work as 2020 has been a difficult year. Pastors and others are working harder than they ever have. Churches are finding new ways to serve their communities. Those who are able to stream services are reaching more people than ever.
· COVID: Churches have found new and creative ways to gather for worship outside and stay in touch with each other, but we’re really tired and lonely and want to be with friends and enjoy worship and music. Our recent work has shown we are not restricted to our buildings though. COVID is deadly and is rapidly spreading throughout our Presbytery. Flu season is quickly approaching. The beautiful trees are showing us we will soon need to remain inside for everything we do. The Presbytery position has always been that it is a local congregational decision, but based on science and medical experts, the Presbytery continues to urge caution as we move inside. Science tells us the main way COVID is spread is through the air. Indoors is dangerous. COVID is a serious and potentially deadly disease. Anyone can catch COVID if not careful. Maintaining a safe distance and wearing masks are some things we can do but we caution churches, even if you have room for safe social distancing in your congregations, there are many other things you need. A letter has been sent to Pastors and Clerks outlining these things. If you are going to open, err on the side of caution.
· Be smart and safe. Help others to stay that way, so when we can get together again, no one is missing.
· Gary Cross informed the Presbytery that two motions from the COM in regard to Duluth’s First Presbyterian Church. Gary offered time for Rev. Jeremiah Knabe to speak before motions were made.
· Rev. Jeremiah Knabe thanked Gary for the chance to say some words. He acknowledged that the last 5 years were challenging and that his optimism prevented him from fully understanding just how challenging it would become. He deeply appreciates all the hard work many of the folks on COM have put into the situation. He thanks Rev. John Mann for moderating a difficult congregational meeting. And COM for making a good faith effort in trying to resolve all the letters they received from people complaining. He feels that it would have been helpful with his call at First Presbyterian Church is if COM would have done more discerning work and been decisive one way or the other because it would have made things clearer much earlier. He requests that next time the discerning work be done. He has no ill will to the Presbytery and he deeply loves and cares for all his colleagues of ministry. Jeremiah also accepted his own mistakes and stated that he may have been able to lead better.
· [bookmark: _Hlk54094061]Gary moved that the Presbytery approve the “Recommendation to Dissolve the pastoral relationship of Rev. Jeremiah Knabe and the First Presbyterian Church of Duluth.” He noted that the terms presented are the same terms from the congregational meeting. There were no comments or questions regarding the document. 
· The Presbytery approved the motion from COM for the approval of the “Recommendation to Dissolve the pastoral relationship of Rev. Jeremiah Knabe and the First Presbyterian Church of Duluth.” (See Figure 3:Recommendation to Dissolve the pastoral relationship of Rev. Jeremiah Knabe & First Presbyterian Church of Duluth  for the full document.)
· Gary moved that the Presbytery approve the motion for the moderator to create an Administrative Commission (AC) to work with the First Presbyterian Church of Duluth, MN. The moderator opened the floor for questions or comments.
· John Gibbs was recognized and asked the stated clerk what the limits of the commission are. Brad Carloss responded that the commission will be given all authority, if so needed, over the congregation; with permission to act on behalf of the Presbytery.
· Matthew Arneson was recognized, and he urged that the commission be advised of the history of First Presbyterian of Duluth and that the issue goes back far beyond Jeremiah.
· Brett Foote was recognized and asked if First Presbyterian Church will be able to hold a quorum with the number of people leaving. Jim Deters responded that if everyone they expect to resign does so, they will have two members of session but need three members for a quorum.
· Paul Ringstad was recognized and requested clarification on the number of teaching elders and ruling elders needed for the committee. A minimum of three teaching elders and ruling elders are needed in any configuration: not three of each.
· No further questions or comments were raised. 
· The Presbytery approved COM’s “Motion for creation on an Administrative Commission (AC).” (See Figure 4: Motion for Creation of an Administrative Commission for presented motion.)
· Robyn Weaver was recognized and thanked Rev. Jeremiah Knabe.
· Rev. Kate Kolmodin offered a prayer for Rev. Jeremiah Knabe and First Presbyterian Church of Duluth.
Finance and Budget
Bill Gravelle, Chair
· Bill Gravelle presented the Finance and Budget Report to the Presbytery (See Figure 5: Finance and Budget Report). 
· He noted that the unused Clearwater Forest Camp expense from the year 2020 has been recognized and placed into a reserve account for the year 2021.
· Three actions were requested by the Finance and Budget Committee.
A. Action sought: That the Presbytery of Northern Waters receive the Independent Account’s Review of the 2019 financial records. (See Figure 6 -24: Independent Accountant's Review Report page 1- 5.)
· Bill Gravelle noted that the report presented was a clean opinion given by the Independent Review. Jay Wilkinson added that a complete report is available upon request.
Finance and Budget moved that the Presbytery receive the Independent Account’s Review of the 2019 financial records.
· The floor was opened for questions or concerns. Matthew Arneson was recognized and mentioned that he was looking for the net assets without donor restrictions of church development and redevelopment set asides. He noted that the total was not in the report. He also mentioned that the Presbytery has often talked about exploring and accessing redevelopment funds. Jay Wilkinson informed him that the Presbytery added this to the manual of operations at the February meeting.
· The Presbytery approved the reception of the Independent Account’s Review of the 2019 Financial Records.
B. Action Sought: That the Presbytery receive the financial report for the eight months ending August 31, 2020. (See Figure 26-28: PNW Statement of Activities… Ending 8/31/2020).
· The Finance and Budget Committee moved the Presbytery receive the financial report for the eight months ending August 31, 2020.
· There were no questions or comments.
· The Presbytery approved the motion to receive the financial report for the eight months ending August 31, 2020.
C. Action sought:  That the Presbytery of Northern Waters approve the 2021 budget. The Council approved the 2021 Budget prepared by the Finance & Budget Committee on August 25 and is recommended to the Presbytery. (See Figure 29-32: PNW Budget Worksheet pages 1-4.)
· Bill Gravelle noted that there will not be an increase in the 2021 per capita. While there was a $0.03 increase, the Presbytery of Northern Waters will absorb the difference.
· Bill Gravelle noted that our obligation of $500 will continue to be in the budget for the White Fish Cemetery even though nothing was expended last year.
· The largest portion of the budget is personnel which is recommended by the personnel committee. There will be no change for three position based on recommendations. An increase to the office manager’s pay was recommended to bring it to the level of the last employee, this is also due to additional hours and duties as a result of the position taking on the task of minutes taker.
· The floor was opened for questions and comments. John Gibbs was recognized and asked about the procedure of reviewing and approving the budget and changes to the budget each year. The committee responded that Council reviews the budget each month, the Presbytery reviews and approves the budget at the stated meetings, and each committee reviews and approves their own funds as long as they are within their budget. If above their budget, first the committee reviews it than it goes to Council for review and approval.
· The Presbytery approved the 2021 budget as approved by Council and prepared by the Finance and Budget Committee.



Nominating Committee
Robyn Weaver, Chair

· Robyn Weaver presented the Nominating Committee Report (See Figure 33-35: Nominating Committee Report page 1-3). There are two actions the committee moved for approval.
Action A:The Nominating Committee moved to nominate the slated elected officers to their positions. 
· Presbytery Moderator, Dorothy Duquette (TE), Bovey, 21
· Presbytery Vice-Moderator, James Deters (TE), Ashland, 21
· Stated Clerk, Brad Carloss (TE), Honorably Retired. 23
· Treasurer, Jay Wilkinson (RE), Woodbury, Trinity (PTCA). 23
· Presbytery Council Chair, Chris McCurdy (TE), Rice Lake, 21
· There were no nominations from the floor. Jay Wilkinson pointed out that the council chair is not bold due to it being an automatic position.
· The Presbytery approved the current slate of elected officers as represented in the report.
Action B: The Nominating Committee moved to nominate the slated committee members.
· There were no nominations from the floor. 
· The Presbytery approved the slate of elected committee members as represented in the below report.
· The Moderator thanked the nominating committee for all their hard work. He asked that we all, please prayerfully consider communicating with your congregations about opportunities on the Presbytery level.

Meal Blessing
Chris McCurdy, Moderator

· The moderator excused the Presbytery for lunch with a reminder to return at 1:00 pm for our presentation. 
· He gave a word of blessing for our meal.

*** Due to technical difficulties, the recording of the video ended at the “Meal Blessing”. ***



Presentation
Brian Schroder and Tyler Sit

· Workshop description:
"Using Lean Startup to Move Your Worship Forward." Starting new ministries is core to Jesus' vision for the church. But how can you get started if you aren't well trained, ultra-funded, or widely followed? Using Lean Startup methodology, we will explore how to start the ministry you're called to without breaking yourself in the process. Whether you are just starting to implement innovative change in your congregation or have successes to celebrate, this workshop is for you!
· Tyler Sit bio: 
Rev. Tyler Sit is the pastor and church planter of New City Church, a multiethnic community in South Minneapolis. He is the author of the upcoming book tentatively titled, Staying Awake: The Gospel for Changemakers (set to publish early 2021). New City has been featured in the New York Times, the Atlantic, Minnesota Public Radio, and more. When he’s not working, Tyler likes to dig into his Chinese heritage and go for hikes with his boyfriend. @TylerSit
· Brian Schroeder bio: 
Brian Schroeder is the Director of Emerging Worship at Lord of Life Lutheran Church in Maple Grove, MN. Throughout his 10-year career, he has established volunteer worship bands from scratch in churches of all sizes. He has also consulted with youth bands, worship leaders of multiethnic churches, and leaders from both mainline and Evangelical churches. He facilitates workshops on worship innovation, and writes for Worship Forward, an online resource for progressive, innovative worship leaders.  

Worship Service
Chris McCurdy, Moderator

· Two adaptations were made to the usual Annual Presbytery Meeting Worship Service. First, offering was not taken at the time due to the meeting being virtual. The Moderator requested that offerings be sent to the Presbytery of Northern Waters Office with a note on the memo line stating, “Annual Meeting Offering”. Half of the offering will go towards Peace and Global Witness and the other half will go towards Christmas Joy. Second, the Celebration of the Lord’s Supper was omitted due to the meeting being virtual. Presbytery bylaws say Presbytery celebrating the Lord’s Supper is required once a year which was done at the February meeting. 
· Chris McCurdy lead worship.
· Special music was provided by: Rev. Corey Larsen of Ely,  Michael Rouse, CRE and Music Director of Ely, and Rev. Arlin Talley, Honorably Retired. 
· The Installation of Dorothy Duquette as Moderator and James Deters as Vice-Moderator occurred as written in the docket and below. The Presbytery of Northern Waters confirmed the call of God to our sister Dorothy Duquette as Moderator and our brother James Deters as Vice-Moderator.
· A transfer of duties took place after the installation and Rev. Dorothy Duquette took over the role of Moderator.
· See Figure 36-40: Worship and Installation page 1-4.


Unfinished Business
Dorothy Duquette, Moderator

· [bookmark: _Hlk54260125]There was no unfinished business to address.

New Business
Dorothy Duquette, Moderator

· There was no new business to address.

Report of Roll
Brad Carloss, Stated Clerk

· Brad Carloss reported the roll for the Annual Presbytery Meeting on October 9, 2020 via zoom as follows:
· Teaching Elders			26
· Ruling Elders				17
· Commissioned Ruling Elders		2
· Council Members 			4
· Inquirers/Candidates			0
· Corresponding Members		3
· Staff					2
· Visitors/Observers			0
· Total					54
· Offering Received			To be determined 
(Please send to the Presbytery office)


Closing Prayer and Adjournment
Dorothy Duquette, Moderator

· The Presbytery moved and approved the motion to adjourn the meeting.
· Dorothy Duquette closed the meeting with prayer at 2:47 p.m.

Upcoming Meetings of the Presbytery of Northern Waters:
Saturday, February 6, 2021, place to be announce – likely a virtual meeting
Thursday, May 6, 2021, place to be announced
Friday and Saturday, October 8 & 9, 2021, Presbyterian Clearwater Forest


Figure 1: Approved “Norms and Standing Rules for Zoom Presbytery Meetings”
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September 15, 2020: A motion to recommend the 2021 Minimum Salary Recommendation to
the Presbytery was moved and approved.

2021 MINIMUM SALARY STANDARDS

In keeping with the formula approved by Presbytery in October 2000, we propose the following minimum
salary standards for the year 2021:

vided) _Cash & Housin Years of Service __Cont. Education
$48,960 $377 $1,000

In addition, churches will grant at least four wecks annual vacation, two weeks of study leave time, and
pay full Board of Pensions dues. Auto allowance is fully negotiable.

Please note that these figures are for full-time installed ordained Ministers of Word and Sacrament
(MWS). The salary and housing allowance minimum figures would be prorated for part-time. Minimum
salary and housing amounts for a Commissioned Ruling Elder (CRE) would ordinarily be 75% of the
figures for an MWS. Vacation and study leave time are the same for full and part-time and no distinction
between MWS and CRE, but part-time will be pro-rated (for example, someone working half-time will
receive a minimum of 2 half-time weeks of study time). Study time minimum amounts are ordinarily the
same for full-time and part-time and no distinction between MWS and CRE. Exceptions may be approved
by the Committee on Ministry. (Revised 10/9/2020)

FOR YOUR INFORMATION

The Presbytery of Northern Waters took the following action with regard to salary structure in October,
2000:

“The minimun salary level for the Presbytery of Northern Waters for 2002, and years after will be set at §0% of the
previous year's Church Wide Median Salary as published by the Board of Pensions, plus an additional 1% of the base:
cash salary for each year of total full-time ordained experience in the Presbytery of Northern Waters up to 10 years.
Car allowance and study allowance are not included in computing effective salary.

NOTE: Effective salary is base (cash) salary. plus housing and utlities (these last two should have a combined value
ofat least 30% of base salary.)”

Comparative figures available from previous years are as follows (based on 80% of previous year’s
Median salary):

Year Cash Basis +Yrs Service (to 10) | Cont. Ed. | Church Median
2005 $27,200 $272 $500 $45,500
2006 $28,000 $280 $500 $46,500
2007 $28,616 $286 $500 $47,900
2008 $29.477 $295 $500 $49,000
2009 $30,154 $301 $500 $50,800
2010 $31,262 $312 $500 $52,200
2011 $32,123 $321 $500 $52,900
2012 $32,554 $325 $500 $53,300
2013 $32,800 $328 $500 $54,000
2014 $33,231 $332 $1,000 $54,500
2015 $33,539 $335 $1,000 $55,400





image6.png
2016 534,093 $341 $1,000 556,200
2017 534,585 $346 $1.000 556,300
2018 535,629 $356 $1.000 558,000
2019 536,591 $366 $1.000 559.100
2020 $37.415 $374 $1.000 560.800
2021 $37.662 $377 $1.000 561,200

Pastors shall receive a minimum of $1,000 and two weeks study leave per year. Since study time and
‘money are understood as intended to benefit both pastor and congregation, it is expected that a pastor will
confer with his or her session about particular use of study leave prior to any expenditure of time and
money. It is also recommended that pastors occasionally solicit suggestions from their sessions regarding
skill areas to improve or specializations to gain for the sake of all concerned.

Study time and funds may be accumulated up to three years when a particularly expensive or lengthy
study experience is anticipated. Carry-overs from one year to the next will be cleared with the Session
and their purpose and amounts recorded in Session minutes at the change of each calendar year
pertaining. It should be kept in mind that with the pressures of ministry and the continuing need for
rejuvenation pastors are ordinarily urged to use their study time fully cach calendar year.

When a pastor terminates his or her position of church leadership, unexpended money will not be carried
away nor unused time taken as paid leave.

CERTIFIED CHRISTIAN EDUCATOR’S MINIMUM STANDARD SALARY IN 2021

Salary: 50% of the previous years church-wide median salary for
Full participation in the Board of Pensions Benefit Plan;
Continuing Education: 1 weck and Presbytery-approved compensation;
Vacation: 2 weeks.

sters;

Ealt ol il

PULPIT SUPPLY MINISTERS minimum remuneration in 2021 will be $125 for one service and $175
for two services.

MODERATORS OF VACANT CHURCHES minimum remuneration in 2021 will be $50.00 per
‘meeting.

BOTH PULPIT SUPPLY MINISTERS AND MODERATORS OF VACANT CHURCHES IN 2020
will be reimbursed for travel at the Federal Reimbursement rate which is 8.575 (effective 01/01/2020).
The IRS figure for 2021 will be released during December 2020.

Ministers & Their Work
Sub-Committee of COM

Recalculated 8/10/2020

Pulpit Supply increase recommended 8/14/2018

Continuing Ed changed by COM 10/8/2013

Note regarding CRE and part-time ministry added 10/9/2020
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C.  Report of the Personnel Committee (Consent Agenda):

Changes were made to the position description for Resource Person with guidance from Council.
A description was approved to recommend to Council on September 22 with the new title of
General Presbyter. Hours are 18-20 per week and the salary is the same as already placed in the
budget. Advertising is within our presbytery beginning September 23, with the deadline for
applications being October 15, 2020. We discussed Jay’s retirement and the possibility of him
staying longer to help with transition with the new person. We are grateful. Jay will still be the
Treasurer of PNW.

Changes were approved to the Administrative Assistant job description.
Staff reviews will be held this fall.
Committee Members: Bill Gravelle, Donna Protokowicz, Doug Workman, Kari Jutila

D.  Report of the Committee on Preparation for Ministry (Consent
Agenda):

The CPM requests the election of the following as Ordination Readers for the Feb. 2021
Ordination Reading Cycle:

Ruling Elder: Leslie Anderson - CRE

Teaching Elder: Rev. Sue Goodin - TE

Alternate: Rev. Jeremiah Knabe — TE

The CPM continues to explore various ways of equipping and training CRE candidates for
‘ministry using outside resources.

E.  Report of the General Assembly Commissioners (Consent Agenda):

I was looking forward to attending the General Assembly in Baltimore in June, but the pandemic
changed all our plans. I really missed gathering in person for opening worship and meeting
Presbyterians from around the country, two of my favorite parts of past GA meetings. However,
we were still able to meet, worship, and conduct the necessary business online. I was amazed at
how much organization was done in so short a time when they decided to switch from meeting in
Baltimore to an online gathering. We had the opportunity to be a part of the first ever online GA
meeting! Arrangements were in place so that commissioners and advisory delegates could ask
questions, make motions, and speak for or against the motions in front of us. They even had
translation services available. The business before the GA was narrowed down to what was
essential, especially time-sensitive items, elections, and business that had financial

implications. Everything else was referred to the next GA meeting because we just didn't have
the time and resources to cover it all. Part of our first day was spent deciding what was essential
and what could wait for the next meeting. I thought the Moderator election was well organized
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and it was great to see Ruling Elder Elona Street-Stewart and Teaching Elder Gregory Bentley
elected as the new Co-Moderators, especially since Elona Street- Stewart is our Synod
Executive! We also participated in the election of the Stated Clerk. The Reverend Dr. J. Herbert
Nelson, II, was elected for a second term as Stated Clerk. Important issues that were addressed
during GA were taking a stand against racial injustice, the Church's response to the COVID-19
pandemic, and assistance to Native American Presbyterian churches. One of the most moving
‘moments for me was the 8 minutes and 46 second of silence that we kept to remember the death
of George Floyd. Also, the Co-Moderators committed to working on the ongoing dispute about
the relationship of San Francisco Theological Seminary to the PC(USA). Thank you for the
opportunity to be a commissioner to this GA, it certainly was a unique experience!

The Reverend Dorothy Duquette

F.  Report of the Synod Commissioners (Consent Agenda):

Synod meeting norms for zoom meetings were shared. The Synod adopted a strategic mission
plan for 2019-2024 with three strategic priorities: 1) Partner with our presbyteries to be the hands
and feet of the Presbyterian Church (USA) mission strategy, 2) Partner with presbyteries as they
attract, support and retain high quality leadership for their communities of faith, hope, love and
service, 3) Partner with presbyteries by providing resources and services that can best be done
together. Standing committees were blended and developed to support these priorities and

are: Transforming Communities Vital Leaders, Strategic Service and Witness and
‘Communication. Our October Synod meeting will be October 4-5,2020, via zoom.

Ruling Elder Cathy Hecht

G.  Necrology Report (Consent Agenda):

Presbytery of Northern Waters Necrology Report
for Year 2019
Pastors Name Date Died
Margaret Morris 12/27/2019

Headwaters
City Church Name Date Ordained Date Died
Bemidji First Presbyterian Leroy Hill 1/20/1974 11/25/2019

Church
Bigfork First Presbyterian

Church
Bigfork Bowstring Chapel

Presbyterian Church
Blackduck First Presbyterian

Church
Bovey Lawron Presbyterian | Grace Stephens 1/8/1984 6/28/2019

Church
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Calumet | Calumet Community | Connie Swanson 171072019
Church Eugene Brooks 372512019
Coleraine | 1 United Church-
Coleraine & Bovey
Grand Community Beverly Joyce Baker 1962 25/2019
Rapids Presbyterian Church | Miriam J. Colburn 1965 12/8/2019
Jerry E. Jetland 1976 12/1972019
Park Rapids | Trinity Episcopal/ | Nancy Smith Christman 8672019
Presbyterian Church | Elizabeth Luhman Smith 6282019
Gloria Jean Defaut 10972019
Tron Range
City Church Name Datc Ordained Date Died
Babbitt Woodland
Presbyterian Church
Ely First Presbyterian
Church
Hibbing | First Presbyterian _[Rita Geary, 6 yrs service 1/1/1994 621/2019
Church [Corraine Jamar, 3 yrs 1172002 5/25/2019
ivian Rootes, 3 yrs 17172005 4182019
lrenc Stoyke, 1 yr /172001 71172019
[Florence Widstrand. 3 yrs V171974 371772019
Keewatin | Congregation of the
Good Shepherd
Tower St. James
Presbyterian Church
Virginia | Hope Community | Helen Marconct, Elder 171472000 10/1472019
Presbyterian Church
Tohn Damberg /1982 122472019
Lakeland
City Church Name Datc Ordained Date Died
Ashland | Presbyterian -
Congregational
Church
Bayfild | Bayficld Presbyterian | No deaths to report.
Church
Hurley First Presbyterian
Church
Tronwood | First Presbyterian
Church
Lac du Community No deaths to report.
Flambeau | Presbyterian Church
Manitowish | Manitowish Waters | Mariel Henske, 2 term Deacon | 1/4/72004-123172007 | 32012019
Waters Community Kathy Vogt, Deacon Unknown dates (1% 117232019
Presbyterian Church

Presbyterian Church of
DePere.WI)





image10.png
Mille Lac

City Church Name Datc Ordained Date Died
McGrath | Calvary Presbyterian
Church
McGregor | Round Lake No deaths to report.
Presbyterian Church
Tamarack | First Presbyterian | No deaths to report.
Church
Wahkon ‘Wahkon Presbyterian | Gordon Stalker, Elder 4/5/2019
Church .
Philip Tideman, Elder 121272019
Willow First United
River Presbyterian Church
North Shore
City Church Name Datc Ordained Date Died
Carlton TM Paine Memorial | No deaths to report.
Presbyterian Church
Cloquet Presbyterian Church
of Cloguet
Duluth First Presbyterian
Church
Duluth Glen Avon
Presbyterian Church
Duluth Lakeside Nancy Magnuson 1984 117282019
Presbyterian Church
Duluth Pike Lake
Presbyterian Church
Duluth ‘Westminster Jerry Rouleau 772512019
Presbyterian Church
Silver Bay | United Protestant
Church
Two United Church of
Harbors Two Harbors
Wrenshall | First Presbyterian
Church
Southern Kingdom
City Church Name Date Ordained Date Died
Chippewa | First Presbyterian | Hess Morrison, Elder 1970 3/8/2019
Falls Church Joanne Knoble, Elder 1975 8/25/2019
Susan Maitland. Elder 1991 12/22/2019
Robert Denman, Elder, Clerk | 2012 11/19/2019
of Session, Member COM
Cornell First Presbyterian
Church
Eau Claire | First Presbyterian
Church
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Eau Clairc | North Presbyterian
Church
Hannibal | New Hope
Presbyterian Church
Phillips First Presbyterian | Sarah Grover, Elder 172006 12019
Church Anna Willis, Elder 2/1997 5/2019
Darlene Staples, Deacon 171985 312019
Rice Lake | United Presbyterian | Mary Corinne Leaf, Deacon | 2011-2013, 2019 4/6/2019
Church ‘Audrey Heyes Coc. Elder 1985-1987 6/17/2019
Maric Mae Sorenson 1979-1981 11/29/2019
Winter First Presbyterian
Church
Superior/Pioncer Parish
City Church Name Date Ordained Date Died
Brule Brule Presbyterian | No deaths to report.
Church
Gordon St. Croix
Presbyterian Church
Lake First Presbyterian
Nebagamon | Church
Superior Country Peace X 3/17/2019
Church Karen S. Heifner 7/12/2019
Betty A. Middleton 12/16/2019
Superior United Presbyterian | No deaths to report.
Church

H. Report from Presbyterian Clearwater Forest (Consent Agenda):

Clearwater Forest is in the midst of the transition from summer to fall. The colors are peaking
and every day is breathtaking.
The sounds of birds, animals and construction equipment are present. The Dining Hall is well

underway, with the footings poured and the block just about set. The next step is to backfill and
pour concrete. The campaign for the new additions to Clearwater has begun, and help is needed.
We would love to see you at the campgrounds or in the lodges this fall!
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Recommendation to Dissolve the pastoral relationship of
Rev. Jeremiah Knabe and the First Presbyterian Church of Duluth.

The dissolution was initiated at the request of the congregation and called by the session as
required by the Book of Order. Rev John Mann was appointed as Moderator for the
Congregational Meeting by the Committee on Ministry.

The Clerks of Session, Joel Kolmodin and Erin Behling, certified that proper notice of the
meeting was given, a quorum was present, and all who voted were eligible.

The dissolution was approved by majority vote of the congregation at a meeting held on October
4,2020.

The Committee on Ministry recommends concurrence of the Presbvtery of Northern
Waters with the following dissolution agreement approved by the congregation of First

Presbyterian Church Duluth:

The dissolution is effective November 1, 2020. The agreement will be in effect for nine months,
expiring July 31, 2021, during which the following shall be observed:

1. Church’s Responsibilities:
A. Salary and housing allowance, based on an annual effective salary of $30,000 (84,166
per month)
B. Full major medical and pension payments
C. No auto allowance, continuing education allowance or other professional expense
allowances, unless the expense occurred prior to October 4, 2020.
2. Rev Knabe’s responsibilities
A. Not performing any pastoral duties after October 4, 2020
B. Reporting monthly to the Committee on Ministry if there is a change in employment.
3. Committee on Ministry will:
A. Offer guidance to the session as it goes through a time of transition and prepares to
seek new pastoral leadership
B. Assist Rev. Knabe in obtaining any necessary counseling, and/or help in searching for
anew position.
4. The termination of this agreement shall take place:
A. When the Rev Knabe begins a new call or is employed in a full-time or equivalent
position before this agreement has expired. At that point, all compensation will cease.
B. If Rev Knabe accepts a part-time ministerial position before this agreement has
expired, compensation by the congregation will be reduced by an amount equal to the
new salary received.
C. Al financial support stops after the agreement has expired.
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Motion for creation of an Administrative Commission (AC)

Action Sought: The Committee on Ministry moves that the Presbytery authorize an Administrative
Commission (AC) to work with the Session and congregation of the First Presbyterian Church, Duluth,
MN regarding the future of the congregation following the dissolution of the pastoral relationship with
the Reverend Jeremiah Knabe,

e The Presbytery Moderator and Vice Moderator shall have authority to name at least
3 Teaching Elder and Ruling Elder members of the Presbytery of Northern Waters to the AC, and to
add or replace members to the
AC, as necessary.

e The AC shall have authority to name a Moderator for the congregation.

o The AC shall be granted authority to assume original jurisdiction for this congregation and take any
actions necessary for the health of the congregation.
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Report to Presbytery

The committee last met on August 19" via Zoom. The July financial statements as prepared by the
Treasurer were reviewed and accepted as presented.

The committee continues to study the investments of the Presbytery to consider the best investment
strategy to maximize return on the investments. No change in investments was recommended but the
committee will continue to analyze various alternative investments.

The Presbytery Treasurer presented a draft budget for the fiscal year 2021. After discussion the
budget as presented was approved by the committee to be presented to the Council. Per Capita will
remain at $32.00 per member for the third year in a row.

‘The proposed budget reflects an excess of expenses over revenues of $24,054.00. This current year
budget reflects an excess of expenses over revenues of $22,494.00.

Actual results for the eight months ended August 31 reflect and excess of expenses over revenue of
$28,049. Both revenues and expenses are below the budget estimate.

The committee discussed the impact that Covid-19 will have on church revenues and their ability to
meet the per capita obligation.

Bill Gravelle
Chair Finance & Budget Committee
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201 Beal Building ANDERSON

5 North 3 Avenue West

Duluth, Minnesota 55802-1614 KuITi &

A— ASUMA

218-529-2373 fax CERTIFIED PUBLIC ACCOUNTANTS.

INDEPENDENT ACCOUNTANT’S REVIEW REPORT

Finance and Budget Committee
The Presbytery of Northern Waters

Superior, Wisconsin

We have reviewed the accompanying financial statements of The Presbytery of Northern
Waters, a nonmprofit corporation, which comprise the statements of financial
position as of December 31, 2019 and 2018, and the related statements of activities
and cash flows, for the years then ended, and the related notes to the financial
statements. A review includes primarily applying analytical procedures to
management’s financial data and making inquiries of Presbytery management. A review
is substantially less in scope than an audit, the objective of which is the
expression of an opinion regarding the financial statements as a whole. Accordingly,
we do not express such an opinion.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted
in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement whether due to
fraud or error.

Accountant’s Respons: ty

Our responsibility is to conduct the review engagement in accordance with Statements
on Standards for Accounting and Review Services promulgated by the Accounting and
Review Services Committee of the AICPA. Those standards require us to perform
procedures to obtain limited assurance as a basis for reporting whether we are aware
of any material modifications that should be made to the financial statements for
them to in accordance with accounting principles generally accepted in the United
States of America. We believe that the results of our procedures provide a reasonable
basis of our conclusion.

Supplement Information

The supplementary information included in Schedule A, B and C are presented for
purposes of additional analysis and are not a required part of the basic financial

statements. The information is the representation of management. The
supplementary information was subject to our review procedures.
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Accountant’s Conclusion

Based on our review, we are not aware of any material modifications that should be
made to the accompanying financial statements in order for them to be in accordance
with accounting principles generally accepted in the United States of America.

Certified Public Accountants
Duluth, Minnesota

May 11, 2020
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THE PRESBYTERY OF NORTHERN WATERS
SUPERIOR, WISCONSIN
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2019 AND 2018

ASSETS
CURRENT ASSETS 2018
Cash $ $ 150,656
Loan Receivable-Hope Community Church (See Note 2) 9,167
Investments s s
PROPERTY AND EQUIPMENT
Office Equipment and Leasehold Improvements $ 106,936 $ 106,936
Less Accumulated Depreciation (81,943) (77,001)
Net Book Value s 24,993 § 29,935
NON CURRENT ASSETS
Investments $ 151,470 § 118,199
Total Assets $ 7503 § 691,531
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Deferred Revenues-Per Capita Payments 833 §
General Assembly Unified Mission Fund Payable 2,736
General Assembly Designated Mission Fund Payable 1,558
Christmas Joy Offering Fund Payable 4,078
One Great Hour of Sharing Fund Payable 1,677
Peace & Global Witness Offer Fund Payable 1,140
Pentecost Offering Fund Payable 6
Theological Education Fund Payable 100
Synod Unified Mission Fund Payable 848
Other Governing Body Disaster Funds Payable
Total Current Liabilities $
NET ASSETS
Net Assets Without Donor Restrictions $ 702,037 § 677,680

Total Liabilities and Net Assets

Page 19
See Independent Accountant’s Review Report and Accompanying Notes
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THE PRESBYTERY OF NORTHERN WATERS
SUPERIOR, WISCONSIN

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2018

SUPPORT AND REVENUE 2019 2018
Per Capita $127,328  $133,702
14,762 19,284
Presbytery Support 41,244 55,382
Mission Income 323 242
60,559 (7,464)
Total Support and Revenue $244,216 $201,146
EXPENSES

Program Services
Mission $ 25,577 $ 53,702
Local Church Support 101,239 100,713
Net Disbursements of Board Designated Funds 13,906 63
General and Administrative Expense 79,137 74,539
Total Expenses $219,859 $229,017
CHANGE IN NET ASSETS FOR THE YEAR $ 24,357 $(27,871)
TOTAL NET ASSETS, BEGINNING OF YEAR 677,680 705,551

TOTAL NET ASSETS, END OF YEAR $702,037 677,680
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IEObEL 7, £ULU

THE PRESBYTERY OF NORTHERN WATERS

SUPERIOR, WISCONSIN

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31,

2019 AND 2018

2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ 24,357 $ (27,871)
Adjustments to Reconcile Change in Net Assets
to Net Cash Provided by Operating Activities:
Depreciation Expense 4,942 5,537
Changes in Assets & Liabilities:
New Loan Receivable 0 (10,000
Decrease in Loan Receivable 5,000 4,583
(Increase) Decrease in Investments (51,564) (106,841)
Increase (Decrease) in Payables (875) 202
Total Cash (Used) by Operating Activities s (18,140) _ §(134,390)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of New Fixed Assets $ 0§ (846)
Total Cash (Used) by Investing Activities s 0 s (846)
CASH FLOWS FROM FINANCING ACTIVITIES
~None- s o s [
NET DECREASE IN CASH $ (18,140)  $(135,236)
CASH ON JANUARY 1, 2019 AND 2018 150,656 285,892
CASH ON DECEMBER 31, 2019 AND 2018 $ 132,516 $ 150,656
SUPPLEMENTAL DISCLOSURE:
Cash Paid During the Period for:
Interest [ [

Income Taxes
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See Independent Accountant’s Review Report and Accompanying Notes
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Presbytery of Northem Waters

Statement of Activities

For the Eight Months Ending August 31,2020

Current Year to Budget _ Annual __ Budget Last
Month Date ToDate  Budget  Remainng _ Vear to
Date
INCOME
4001 PerCapita Apportionm § 726573 65613.18 S 83669 125503  (59.890) 96436
4002 Prior Year Per Capita 0.00 0.00 0 0 0 2602
4050 CPS Staff Support 833.34 6,666.72 6667 10000  (3333) 10,115
4101 Presbytery MissionIne  1,955.00  26037.55 30000 45000  (I8962) 25709
4305  From Camp Galilee Fu 0.00 0.00 2,000 3,000 (3,000) 0
4401 Interest-Operating Fun 312 2453 500 750 (725) 53
4402 InterestMission Fund 0.00 29070 5,667 8500 (8209 261
4410 Miscellaneous Revenue 0.00 17.04 133 200 (183) 0
Total Income 1005719 9864972 128636 192953  (94303) 135176
OPERATING EXPENS|
Resource Person
5010 Resource Pers Salary &  2,063.08 1650464 16505 24757 8252 16024
5015 Resource Pers SECA/F 157.83 126261 1263 1.894 631 1226
5020  Resource Pers Benefits 0.00 0.00 667 1,000 1,000 2,000
5050 Resource Pers Trav&E. 13427 124810 5,000 7.500 6252 4629
Total Resource Person 2355.18 1901535 23435 35151 16136 23879
Stated Clerk
5110 Stated Clerk Salary 1,14626 9,170.08 9170 13755 4,585 8,903
5111 Minutes Clerk Salary & 0.00 71630 1360 2,040 1324 1215
5115 SC/MC SECA/FICA 87.68 74821 806 1208 460 736
5120 Stated Clerk Benefits 0.00 1,000.00 667 1,000 0 0
5150 Stated Clerk Travel 0.00 17666 2,000 3,000 2823 885
Total Stated Clerk 123394 1181125 14003 21,003 9192 11739
Pastoral Care
5310 Pastoral Care Salary 1,14626 9,170.08 9170 13755 4,585 8,903
5315 Pastoral Care SECA/FI 84.36 678.15 702 1,052 374 681
5320 Pastoral Care Benefits 45274 1,09820 667 1,000 (98) 668
5350 Pastoral Care Travel & 0.00 46731 2,667 4,000 3533 1494
Total Pastoral Care 1,683.36 1141374 13206 19,807 8393 11,746
Office Manager
5410 Office Manager Salary 990.00 7.062.00 7800 11700 4,638 7457
5413 Office Mgr Flex Spendi 0.00 0.00 333 500 500 0
5415 Office Mgr FICA 7574 54024 597 895 355 484
5420 Office Mgr Benefits 0.00 0.00 780 1,170 1,170 0
Total Admin Assistant 1,065.74 7.60224 9510 14265 6,663 7.941
Treasurer
5210 Bookkeeping 430.60 344480 3445 5,167 1722 3445
5250  Treasurer/Chair F&B T 0.00 0.00 333 500 500 0
5270 Audit Expense 0.00 400000 2467 3,700 (300) 3,520
Total Treasurer 430.60 7.444.80 6,245 9.367 1922 6,965
Insurance
5510 Workers Compensation 0.00 (289.00) 667 1.000 1.289 (303)
5520  Property & Liab Insura 0.00 1p586.89 2,000 3.000 1414 2163
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October 7, V20

Total Insurance 0.00 1,297.00 2,667 4,000 2,703 1,860
Presbytery Office Expenses
5611 Utilities 38120 2878.79 2,667 4,000 1121 2,09
5612 Building Maintenance 30.00 107751 333 500 (578) 186
5613 Snow Removal/Lawn C 595.00 2,764.00 2,000 3,000 236 3,727
5615 Office Cleaning 0.00 0.00 133 200 200 (83)

5620 Office Supplies 49.99 835.44 867 1,300 465 801
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Presbytery of Northern Waters
Statement of Activities

For the Eight Months Ending August 31, 2020

Current Yearto Budget  Annual __Budget Last
Month Date ToDate  Budgel Remanng _ Yeario
Date
5630 Postage 33773 600 900 562 761
5640  Telephone & ISP 139458 1333 2,000 605 1013
5645 Website 0.00 180.00 500 750 570 240
5650  New Equipment 0.00 0.00 500 750 750 427
5660  Equipment Maintenanc 29892 1,000 1,500 1201 254
5670 Miscelancous 0.00 0.00 333 500 500 137
5695 Depreciation 0.00 0.00 3333 5.000 5.000 0
Total Pres Office Expe 976697 1359 20400 10,633 9,557
Presbytery Judicatory
5710 Presbytery Meeting 0.00 (4199) 1,667 2,500 2542 171
5720 Moderator/Commission 0.00 0.00 1,000 1,500 1,500 106
5730 Presbytery Leadership 0.00 0.00 667 1,000 1,000 669
Total Presbytery Judica 0.00 4199 3334 5.000 5.042 946
Presbytery Comittees/Programs
Total Pres Committees/ 0.00 0.00 0 0 0 0
Other Expenses
Total Other Expenses 0.00 0.00 0 0 0 0
Per Capita Apportionment
5990  GADerCapita Apporti 298483 2387864 23879 35818 11939 24,624
5995  Synod PerCapitaAppo 1467400 14674 22011 7337 14857
Total Per Capita Appor 481908 3855264 38553 57829 19276 39481
Total Operating Expens 1289636 10686200 124552 186822 79960 114,114
PROGRAM & MISSION EXPENSES
Committee on Ministry
6010  Committee on Ministry 0.00 153.43 1,000 1,500 1347 673
6050 Ministers & Their Wor 0.00 0.00 167 250 250 0
6060 Sexual Misconduct Res 0.00 0.00 200 300 300 0
6070 Churches & Their Wor 0.00 0.00 67 100 100 0
6080 Care and Nurture 0.00 522.60 1333 2,000 1477 0
Total COM 0.00 676.03 2767 4,150 3474 673
Committecon Preparation for Ministry
6130 Preparation for Ministr 0.00 0.00 133 200 200 0
6145 CPM/CRE 0.00 0.00 667 1,000 1,000 0
6147 CRE Luncheons 0.00 0.00 533 800 800 0
Total CPM 0.00 0.00 1333 2,000 2,000 0
Nominating Committee
6110 Nominating Committee 0.00 3468 67 100 65 83
Total Nominating Com 0.00 3468 67 100 65 83
Programs
6170 Mission Resale Items 0.00 (17.00) 200 300 317 367
Page 25
Total Programs 0.00 550 200 300 317 367
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‘Camping
6430 Youth Triennium

1,333.36

1,333 2,000 667 1333
6440  Camping Scholarships 0.00 8,000.00 5,333 8,000 0 8,000
6450  Clearwater Forest 0.00 8,000.00 5,333 8,000 0 8,000

Total Camping 1733336 11,999 18,000 667 17,333

Program Strategy
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Presbytery of Northern Waters
Statement of Activities

For the Eight Months Ending August 31,2020

Current Yearto Budget  Annual _ Budget Last
Month Date ToDate  Budget _ Remamng _ Yearto
Date
6210 Program Strategy Com 0.00 0.00 100 150 150 0
6220  Program Resources 0.00 439.00 333 500 61 0
6230 Task Forces 0.00 0.00 67 100 100 0
6260 International Partnershi 0.00 0.00 267 400 400 0
Total Program Strategy 0.00 439.00 767 1150 711 0
Structure

6530 Councils of Churches 0.00 0.00 0 0 0 1,500
Total Structure 0.00 0.00 0 0 0 1,500

Council Programs & Committees
6310 Overtures & Bylaws. 0.00 0.00 67 100 100 0
6330 Council Meeting Expen 0.00 69.53 333 500 430 12
6340 Finance & Budget 0.00 0.00 50 75 75 0
6350 Personnel 0.00 0.00 67 100 100 109
6360 PNW Representation 0.00 0.00 67 100 100 0
6380  Commissioner Orientat 0.00 0.00 167 250 250 0
Total Council Program 0.00 69.53 751 1125 1,055 121
6610 University Campus Mi 0.00 1,300.00 867 1,300 0 1,300
6620 WhiteFish Cemetery M 0.00 0.00 333 500 500 0
Total Program & Missi 166.67 19,.835.60 19084 28,625 8789 21377
Total Expenses 1306303 12669760 143,636 215447 88749 135491

TOTAL OPERATING § (3,005.84)  (28,047.88)S (15,0000  (22,494) (5,554) (315)
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INCOM
4001 Per Capita Apportionment
4002 Prior Year Per Capita
4050 CPS Staff Support

4101 Presbytery Mission Income
4305 From Camp Galilee Fund
4310 From Portugal Fund

4401 Interest-Operating Fund
4402 InterestMission Fund
4410 Miscellaneous Revenue

Total Income.

OPERATING EXPENSE!
Presbytery Resource Person

5010°  Resource Pers Salary & Hsg
5015 Resource Pers SECA/FICA,
5020 Resource Pers Benefits
5050 Resource Pers Trav&Expense
Total Executive Presbyter
Stated Clerk
5110 Stated Clerk Salary
5111 Minutes Clerk Salary & Mileage
5115 SC/MC SECA/FICA
5120 Stated Clerk Benefits
5150 Stated Clerk Travel
Total Stated Clerk
Treasurer
5210 Bookkeeping
5250 Treasurer/Chair F&B Travel
5270 Audit Expense
‘Total Treasurer
Presbyter for Pastoral Care
5310 Pastoral Care Salary
5315 Pastoral Care SECA/FICA|
5320 Pastoral Care Benefits
5350 Pastoral Care Travel & Expens
Total Pastoral Care
Administrative Assistant
5410 Office Mgr Salary
5413 Office Mgr Flex Spending

Presbytery of Northem Waters

Budget Worksheet
For2021
Last Last This Year
2 Years Year 12 Last Yr YTD7  This Year7 Annual 2021 Draft
Ago 12 Mo Mo Budget Months Months Budget Budget
130,955 124,726 134611 87,180 58,347 125,503 116,910
2,747 2,602 0 2,602 0 o
19,284 14,762 14,763 8,953 5.833 10,000 10,000
41511 41244 52,500 23,781 24,083 45,000 45,000
o 3,000 3,000 o 0 3,000 3,000
o o 618 o 0 o
745 67 500 49 21 750 750
(1,396) 23,077 7,000 261 291 8,500 8,500
242 323 100 0 17 200 200
194,088 209,801 213,092 122,826 88,592 192,953 184,360
23916 24,036 24,036 14,021 24,757
1,830 1,839 1,839 1,073 1105 1,894 1,894
2,000 2,000 2,000 2,000 0 1,000 1,000
6.819 7,667 7,500 4,116 1114 7,500 7,500
34,565 35,542 35375 21,210 16,661 35,151 35,151
13,000 13,354 13354 7,790 8,024 13,755 13,755
2,099 2,000 1,215 716 2,040 o
1,049 L1117 L175 651 661 1,208 1,052
1.000 1,000 1.000 o 1,000 1,000 1,000
3.934 2,682 2,500 885 177 3,000 3,000
21,082 20318 20,029 10,541 10,578 21,003 18,807
4810 5833 4,800 3,014 3,014 5,167 5,167
o o 500 o 0 500 500
3,360 3,520 3,500 3,520 4,000 3,700 4,200
8,170 9,353 8,800 6,534 7.014 9,367 9,867
11917 13,354 13354 7,790 8,024 13,755 13,755
912 1,022 1,022 596 594 1,052 1,052
773 1,007 1,000 668 645 1,000 1,000
2,704 3410 4,000 1,494 467 4,000 3,500
16,306 18,793 19.376 10,548 9.730 19,807 19,307
10,036 10,946 13312 6,729 6,072 11,700 13,184
500 o 500 o 0 500 500
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5415 FICA
5420 Office Mgr Benefits
5450 Office Mgr Travel

Total Administrative Assistant
Insurance

5510 Workers Compensation Insurance
5520 Property & Liab Insurance
Total Insurance
Presbytery Office Expenses
5611 Utlities
5612 Building Maintenance
5613 Snow Removal/Lawn Care
5615 Office Cleaning
Office Supplies
5630 Postage
5640 Telephone & ISP
5645 Website
5650 New Equipment
5660 Equipment Maintenance
5670 Miscelaneous
5695 Depreciation
Total Pres Office Expenses
Presbytery Judicatory
570" Presbytery Meeting
5720 Moderator/Commissions/Misc
5730 Presbytery Leadership Expense
Total Presbytery Judicatory
Other Expense
5810 Corporate Board of Directors
‘Total Other Expense
Per Capita Apportionment
5990 GA Per Capita Apportionment
5995 Synod Per Capita Apportionment

Total Per Capita Apportionment

Total Operating Expenses

PROGRAM & MISSION EXPENSES
‘Committee on Ministry

6010 Committe on Ministry

6020 Pastors Welfare Fund

6050 Ministers & Their Work

6060 Sexual Misconduct Response Com
6070 Churches & Their Work Committe
6080 Care and Nurture

768 751 1018 429 465 895 1,009
0 0 1331 0 0 1170 1318
300
T304 11697 16161 7158 6537 14265 16811
1276 734 1,000 (303) (289) 1,000 1,000
1374 3,677 3000 2163 1,586 3,000 3,000
2650 24l 2,000 T.860 1297 2,000 2,000
3138 3,135 4,000 1,982 2498 4,000 3,500
L 292 500 186 1,048 500 500
2805 4783 2500 3,647 2169 3,000 3,000
0 21 400 ®5) 0 200 100
Presbytery of Northem Waters
Budget Worksheet
For2021
Last Last This Year
2Years  Year12 LastYr  YTD7 ThisYear7 Annual 2021 Draft
Agol2Mo Mo Budget  Months  Months  Budget  Budget
1242 468 1,200 801 785 1,300 1,300
990 889 900 411 208 900 700
1685 1442 2,000 905 1235 2,000 2,100
179 247 750 81 180 750 500
434 427 750 427 0 750 750
724 352 2,000 265 336 1,500 1,000
0 137 600 0 0 500 500
5,537 4942 4,800 0 0 5,000 4800
17845 18135 20,400 5,620 §459 20,400 18,750
2358 1,094 2,500 17 @) 2500 2500
1433 913 1,200 106 0 1,500 1,500
82 897 1,000 582 0 1,000 1,000
3873 2904 2,700 859 @) 5,000 5,000
0 2 0 0 0 0 0
0 26 0 0 0 0 0
35001 36937 39.631 21,546 20894 35818 33477
24451 20286 23911 13,000 12840 22011 20,504
59452 59223 63.542 3436 35,734 57829 53081
175247 180402 192383 101,876 93968 186822 181,675
1481 778 1,500 562 153 1,500 1,000
0 2500 2,500 0 0 0
737 0 250 0 0 250 250
0 0 300 0 0 300 200
537 0 100 0 0 100 100
65 1,000 1,000 0 523 2000 1,500
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Total COM 2520 2278 5650 562 676 7150 3,050
Presbytery Comittees/Programs
6110 Nominating Committee 0 18 100 0 35 100 100
6130 Preparation for Ministry 0 0 200 0 0 200 200
6140 CPM-Ord Exam Readers 0 0 800 0 0 0 0
6145 CPM/CRE 0 0 250 0 0 1,000 1,000
6147 CRE Luncheons 0 0 750 0 0 800 800
6170 Mission Resale Items 19 sy 500 @24) an 300 200
‘Total Pres Committees/Programs i ©3) 2,600 (224) 18 2400 2300
Program Strategy
6210 Program Strategy Committee 49 0 300 0 0 150 100
6220 Program Resources 0 0 500 0 439 500 500
6230 Task Forces 0 0 100 0 0 100 100
6260 Intenational Partnership 70 0 400 0 0 400 0
Total Program Strategy o 0 1,300 0 739 T150 700
Council Programs & Committees
6310 Overtures & Bylaws 0 0 100 0 0 100 50
6330 Council Meeting Expense 127 509 700 2 70 500 500
6340 Finance & Budget 3 0 75 0 0 7 7
6350 Personnel 35 53 75 109 0 100 100
6360 PNW Representation 0 0 100 0 0 100 100
Presbytery of Northem Waters
Budget Worksheet
For2021
Last Last ‘This Year
2Years  Year12  LastYr  YTD7 ThisYear7 Annual 2021 Draft
Agol2Mo Mo Budget  Months _ Months __ Budget  Budget
Commissioner Orientation 0 0 250 0 0 250 250
‘Total Council 165 562 1300 21 70 T125 075
Camping
6430 Youth Triennium 2,000 2,000 2,000 1167 1167 2,000 2,000
6440 Camping Scholarships 8,000 8,000 8,000 8,000 8,000 8,000 8,000
6450 Clearwater Forest 8,000 8,000 8,000 8000 8,000 8,000 8000
‘Total Camping 18000 18000 18000 17067 17167 18000 18,000
Structure.
6530 Councils of Churches 1500 1,500 1,500 1,500 0 0 0
Total Structure 1500 1,500 1500 1,500 0 0 0
Other
6610 University Campus Ministry 1300 1300 1300 1,300 1300 1,300 1,300
6620 WhiteFish Cemetery Maintenance 0 0 500 0 0 500 500
Total Other 1300 1300 1500 300 1300 800 800
Total Program & Mission Expenses 24023 25577 32150 20426 19.670 28625 26925
‘Total Expenses 199270 205979 204533 122302 113638 215447 208600
TOTAL OPERATING & MISSION _(5.182) 3822 (11441) 524 (25046) (22494) 24240
Per Capita History 2018 2019 2020 2021
Membership for per capita 4,629 4127 4,002 3728
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Percentage change in membership -3.6% -10.8% -3.0% -6.8%
‘GA portion 173 895 8.95 8.98
Synod portion 5.40 5.40 5.50 5.50
Presbytery portion 17.37 17.65 17.55 17.52
Total Per Capita Apportionment ~~ §__ 30.50 S 3200 S 3200 S3200
PNW portion of Per Capita $ 80,406 $ 72842 $ 70235 $65,315

Approved by Councll 8/25/2020
Recommended to Presbytery 10/9/2020
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Nominating Committee Report
Presbytery Meeting, October 9, Video Conference
Persons to be elected are indicated in BOLD type.

Presbytery Moderator Dorothy Duquette (TE)
Presbytery Vice-Moderator James Deters (TE)
Stated Clerk Brad Carloss (TE)
Presbytery Council Chair Chris McCurdy (TE)
Treasurer Jay Wilkinson (RE)

Presbytery-Committee on Ministry Co-Chairs

Bovey
Ashland

Honorably Retired

Rice Lake

Woodbury, Trinity (PTCA)

Jim Deters (TE) and Gary Cross (RE)

Presbytery-Committee on Preparation for Ministry Jeremiah Knabe (TE)

Presbytery-Nominating Committee Chair
Program Strategy Committee Chair
Council Committee-Finance and Budget Chair
Council Committee-Overture and Bylaws Chair
Council Committee-Personnel Co-Chairs

Committee on Ministry (20-24 members)

Pat Luostari (RE)
Phil Peterson (RE)

Corey Larsen (TE)

Rich Blood (TE)

Elizabeth Licbenstein (TE)
Gary Cross (RE)

Jim Deters (TE)

Russell Fish (RE)

Cindy Martinson (RE)

Ken Ribe (TE)

Lawrence Lee (TE)

John D Gibbs (TE)

Paula Gaboury (TE)

Leslie Anderson (RE)

Chip Holt (CRE)

Vacant (5+)

Sexual Misconduct Response Committee (6 members)

(Nominations for the SMRC are made by COM)

Jan Letsos (RE)
Ann Pellman (RE)
Dawn Shoberg (RE)
Vacant (3)

Committee on Preparation for Ministry

Jeremiah Knabe (TE)
Lon Weaver (TE)
Leslie Anderson (RE)
Jack Fashbaugh (RE)
Sue Goodin (TR)

Robyn Weaver (TE) Presbytery-
Arlin Talley (TE)

Paul Rigstad (RE)

Barry Boyer (TE)

Kari Jutila (TE) and Doug Workman (TE)

Superior, Pioneer Parish
Bayfield

Ely

Pioneer Parish

Duluth, Glen Avon
Ashland

Ashland

Duluth, Pike Lake
Honorably Retired
Bayficld

HR

Two Harbors

Superior, Pioneer Parish
Bemidi

Superior, United
Superior, Pioneer Parish
Carlton

Duluth, First
Duluth, Glen Avon
Superior, Pioneer Parish
Tronwood

HR

21
21
23
21
23

232
232
232
232
232
222
222
222
222
222
222
222
222
21-1
21-1

22-1
21-1
212

222
222
232
21-1
21-1
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Vacant (1)

Pro; Strategy Committee

‘members
Jackic Ranco (RE)
Claudia Welty (RE)
Kate Stangl (TE)

Katie Larson (CRE)
Matthew Ameson (TE)
Arlin Talley (TE)
Vacant (0+)

Permanent Judicial Commission (9 members)
Jim Dunning (RE)
Lorraine Giles (RE)
Leslie Anderson (RE)
Bob Goodin (TE)
Vacant (5)

Finance and Budget (6 members)
Doug Workman (TE)

Duane Aslyn (TE)
Ron Hendrickson (RE)
Darrel Robertson (TE)
Paul Rigstad (RE)
Vacant (1)

Superior, United
Duluth, Glen Avon
Virginia

Hibbing

Phillips

HR

Eau Claire, First
Calumet

Superior, Pioneer Parish
Honorably Retired

Tower
Honorably Retired
Superior, Pioneer Parish
Honorably Retired
Duluth, Westminster

Overtures and Bylaws (3 members) (+ GA commissioners co-opted)

Barry Boyer (TE)
John D. Gibbs (TE)
Vacant (1)

Personnel (6 members)
Doug Workman (TE)
Kari Jutila (TE)
Bill Gravelle (RE)
Donna Protokowicz (RE)
Vacant (3)

Nominating Committee (6 members)

Honorably Retired
Duluth, Chaplain

Tower
Duluth, Lakeside
Duluth, Glen Avon
Pioneer Parish

(Nominations for the Nominating Committee are made by Presbytery Council)

Doug Workman (TE)
Sue Hendrickson (RE)
Robyn Weaver (TE)

Bob Goodin (TE)

Vacant (2)

Self-Development Of People Committee (5 minimum)
Duane Aslyn (TE)
Steven Davis
Ron Henley (TE)
Sharon Johnson (TE)

Tower
Superior, Pioncer Parish
Duluth, Glen Avon

HR

HR
Duluth
HR
HR

IEROOL 7, ULV

222
22-1

22-1
22-1
212

RRER

222
222
21-1
212

222
20-1

232
212
20-2
22-1

221

21-1
21-1

212
22-1
222
212
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Salaam Witherspoon
Arlin Talley (TE)
Marcia Heyser

Synod of Lakes and Prairies Commissioners

Cathy Hecht (RE)
Sue Goodin (TE)
Presbyterian Clearwater Forest Board
Paul Rigstad (RE)
Robyn Weaver (TE)
Seafarers
Bob Goodin (TE)
Wisconsin Council of Churches
James Deters (TE)
Minnesota Council of Churches
Jeremiah Knabe (TE)
General Assembly Commissioners
Dorothy Duquette (TE)
Sue Hendrickson (RE)
Katherine Lisak (YAAD)
Alternates Arlin Talley (TE)
Leslic Anderson (RE)

Hayley Olson (YAAD)

Duluth, CHUM
HR
Duluth

Superior, United
HR

Duluth, Westminster
Duluth, Glen Avon

HR

Ashland

Duluth, First

Bovey
Pioneer Parish
Superior, United
HR

Pioneer Parish
Superior, United

October 9, 2020
232
23-1
23-1

222
21-1

22-1
232

222

23-3

22-1

20
20
20
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Service of Worship

Friday, October 9%
Call to Worship:
Treasure i
Gold and silver, frankincense and myrrh.
Treasure is...
To have and to hold, 'Til death us do part.
Treasure is...

Family heirlooms offering precious memories.

Come.... bringing treasure, seeking treasure.
Come.... treasured, treasuring.

Special Music

Call to Reconciliation
Let us willingly embrace that which we believe is truc - we can come to the seat of grace,
bringing our prayers of confession to the One who is filled to overflowing with mercy and hope.
Join me as we pray together,

Unison Prayer of Confession
We stand before you, Saving God, stripped of our pretensions and pride, for nothing we do or
say, or do not, can be hidden from you. You hear the angry words we preach to ourselves; you
sift through the rubble of hurts we have caused; you see how we stumble, weighed down by all
that 'stuff’ which keeps us from following Jesus.

We stand before you, Holy Grace. As you empty our hands of that wealth of unneeded things we
cling so tightly to, fill them with your grace and hope. As we let go of all which might hold us
back, give us the trust to follow Jesus Christ, our Lord and Savior, into that life with which he
offers to cach of us.

Silence Prayers of Confession

Assurance of Pardon
Hear the good news! Because God loves us, we lack for nothing; because God forgives us, we
have everything we need; because God surrounds us with sisters and brothers, we do not journey
alone.

Committing everything to God, trusting in the One who redeems us, we decide to live as God's
faithful and forgiven people. Amen.

Prayer for Illumination
Almighty God, in you are hidden all the treasures of wisdom and knowledge. Open our eyes that
we may see the wonders of your Word; and give us grace that we may clearly understand and
freely choose the way of your wisdom; through Christ our Lord. Amen.
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Seripture
Mark 10:17-31

New International Version

The Rich and the Kingdom of God

17 As Jesus started on his way, a man ran up to him and fell on his knees before him. “Good
teacher,” he asked, “what must I do to inherit cternal life?”

18 “Why do you call me good?” Jesus answered. “No one is good—except God alone. 19 You
know the commandments: “You shall not murder, you shall not commit adultery, you shall not
steal, you shall not give false testimony, you shall not defraud, honor your father and
mother.’[a]”

20 “Teacher,” he declared, “all these I have kept since I was a boy.”

21 Jesus looked at him and loved him. “One thing you lack,” he said. “Go, scll everything you
have and give to the poor, and you will have treasure in heaven. Then come, follow me.”

22 At this the man’s face fell. He went away sad, because he had great wealth.

23 Jesus looked around and said to his disciples, “How hard it is for the rich to enter the kingdom
of God!”

24 The disciples were amazed at his words. But Jesus said again, “Children, how hard it is[b] to
enter the kingdom of God! 25 It is easier for a camel to go through the eye of a needle than for
someone who is rich to enter the kingdom of God.”

26 The disciples were even more amazed, and said to each other, “Who then can be saved?”

27 Jesus looked at them and said, “With man this is impossible, but not with God; all things are
possible with God.”

28 Then Peter spoke up, “We have left everything to follow you!”
29 “Truly I tell you,” Jesus replied, “no one who has left home or brothers or sisters or mother or
father or children o fields for me and the gospel 30 will fail to receive a hundred times as much
in this present age: homes, brothers, sisters, mothers, children and fields—along with
persccutions—and in the age to come cternal life. 31 But many who are first will be last, and the
Tast first.”

The Word of the Lord.
Thanks be to God.

Special Music

Sermon
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INSTALLATION OF MODERATOR & VICE MODERATOR

Moderator:  As many of you as were baptized into Christ
have clothed yourselves with Christ.

All:  There is no longer Jew or Greek, there is no longer slave or free, there is no longer
male and female; for all of you are one in Christ Jesus. (Gal 3:27-28)

Moderator:  Lead a life worthy of the calling to which you have been called, making every
effort to maintain the unity of the Spirit in the bond of peace.

All:  There is one body and one Spirit, just as we were called to the one hope of our
calling, one Lord, one faith, one baptism, one God and Father of all, who is above all and
through all and in all. (Eph 4:1-6)

Psalm 133 How very good and pleasant it is when kindred live together in unity! It is
like the precious oil on the head, running down upon the beard, on the beard of Aaron,
running down over the collar of his robes. It is like the dew of Hermon, which falls on the
mountains of Zion. For there the Lord ordained his blessing, life forevermore.

Moderator: ~ We are called by God to be the church of Jesus Christ, a sign in the world today
of what God intends for all humankind.

All:  The great ends of the church are the proclamation of the gospel for the salvation of
humankind; the shelter, nurture and spiritual fellowship of the children of God; the
‘maintenance of divine worship; the preservation of the truth; the promotion of social
rightcousness; and the exhibition of the Kingdom of Heaven to the world.

Moderator:  The call of Christ is to willing, dedicated discipleship. Our discipleship is a
manifestation of the new life we enter through baptism. Discipleship is both a gift and a
commitment, an offering and a responsibility. This evening we install Dorothy Duquette to serve
as Moderator of the Presbytery of Northern Waters and Jim Deters to serve as Vice-Moderator.
Dorothy and Jim, the grace bestowed on you in baptism is sufficient for your calling because it is
God’s grace. By God’s grace we are saved and enabled to grow in the faith and to commit our
lives in ways that serve Christ. God has called you to particular service. Show your purpose by
answering these questions. Who is your Lord and Savior?

Response:  Jesus Christ is my Lord and Savior.
Moderator: Wil you be Christ’s faithful disciple, obeying his Word and showing his love?
Response: I will, with God’s help.

Moderator: Do you welcome the responsibility of this service because you are determined to
follow the Lord Jesus, to love neighbors, and to work for the reconciling of the world?
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Response: 1 do.

Moderator: Wil you serve the people with energy, intelligence, imagination and love, relying
on God’s mercy and rejoicing in the power of the Holy Spirit?

Response: 1 will, with God’s help.

Moderator: Do we, members of the Presbytery of Northern Waters, confirm the call of God to
our brother Chris and our sister Dorothy as Moderator and Jim as Vice-Moderator of our
Presbytery, chosen by God through the voice of the Presbytery, to guide us in the way of Jesus
Christ?

All:  We do.

Moderator: Do we promise to support and encourage them as they seck to fulfill their
responsibilities in this ministry?

All:  We do.

Moderator:  Let us pray. Faithful God, in baptism you claimed us; and by your Holy Spirit
you are working in our lives, empowering us to live a life worthy of our calling. We thank you
For leading Chris and Dorothy to this time and place. Establish them in your truth, and guide
them by your Holy Spirit, that in your service they may grow in faith, hope, and love, and be
faithful disciples of Jesus Christ, to whom, with you and the Holy Spirit be honor and glory, now
and forever.

All:  Almighty God, in Jesus Christ you called disciples and, by the Holy Spirit, made
them one church to serve you. Let your Spirit rule your church, so that we may be joined
in love and service to Jesus Christ, who, having gone before s, is coming to meet us in the
promise of your kingdom. Amen.

Moderator:  Dorothy and Jim, you are installed to service as Moderator and Vice-Moderator of
the Presbytery of Northern Waters. Whatever you do, in word or deed, do everything in the
name of the Lord Jesus, giving thanks to God through him. May the God of Peace make you
holy in every way, and keep your whole being, spirit, soul and body, free from every fault at the
coming of our Lord Jesus Christ.

All:  Amen.
THE OFFERING

PRAYER OF DEDICATION
Generous God,

use us and what we have gathered
to fill the world with you love.
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In Jesus’ name we pray. Amen.
Special Music

Benediction
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10.

11.

12.

NORMS and STANDING RULES FOR ZOOM PRESBYTERY MEETINGS

. When using ZOOM microphones are to be kept muted until recognized to speak.

Please change your name for Zoom to include your name, TE or RE or Guest, and
congregation or status (such as Honorably Retired or HR).

To request to speak, please use the chat function within ZOOM or raise your hand under
“reactions” on the ZOOM bar.

The moderator recognizes someone before that person speaks.
Participants identify themselves before speaking to the issue.

Committee reports that are written and should be read in advance. They will be not be
presented during the meeting and be accepted as part of the Consent Agenda.

Commissioners arrive promply for working sessions and remain to their conclusion unless
excused.

Parliamentary procedures are used enough to keep work moving along, but not in ways that
prohibit participation in discussion.

Acronyms are explained when used for the first time or upon request.

We work to create and maintain an atmosphere for discussion that is civil, caring and positive.
Speakers are heard with courtesy. When disagreements occur, we argue about issues, but do
not attack people. This style includes acknowledging our mistakes.

The docket provides some “free time” periods throughout the meetings for socializing and is
flexible. The ZOOM connection will be left open. At these times, unmuting microphones is
appropriate.

Enrollment of Commissioners is the role of the Stated Clerk of the Presbytery. Any decisions
made by the Stated Clerk in this capacity may be appealed to the Presbytery.
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As a YADD, I as well as many other YADDs felt disappointed with the results of the General
Assembly. I like many spend many hours in the zoom meetings listening and trying to advise
in a way I thought was in the best interest for the church. There were many things that were
1’t wait to be discuss. For
the few items that were brought before the GA, it was disheartening that they were tabled and
voted on before all voices were heard. As YADDs we felt like our voices and advisements
were being ignored by our representatives. I recognize that Covid-19 caused a change in the
way we held the GA, but I felt like the platform allowed greater opportunity to get important
matters addressed. There were times our discussions would end because a delicate would say
it was getting too late. I have heard from previous attendees that sometime discussion would
go until 3 am.... but 10 pm was getting too late while people were in their own spaces able to
move freely with their technology. As a church I think we could have done better and we
would have served God better if we would have thought of Covid-19 as an opportunity and
not an excuse. I felt my efforts did not satisfactorily make an impact. In the future, I think that
our Presbytery should connect the voting representative to the YADDs prior to the GA. I
searched to gain contact information for our representatives with no luck. I thank you for the
opportunity to serve our Presbytery as a YADD.
-Kate Lisak
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A. Items approved by the Council on behalf of the Presbvtery (Consent
Agenda):
PNW Council Report
11/2019-10/2020

During this past year, the PNW Council has been working very diligently to move the Presbytery
of Northern Waters along a path where none of us had moved before. Because of the pandemic,
much of our work centered around how to assist our local churches. We talked about technology,
communications, as well as what were the directives being given by governmental authorities for
guidance. These were important times to make sure the Council was providing as much
leadership to our pastors and congregations as possible. It was a giant learning curve for all of us
in such difficult circumstances.

As a Council a two-day retreat was planned for August 2019 to discuss where the Presbytery has
been and where the future might be taking us. Unbeknownst to any of us the pandemic was
approaching. However, the retreat did provide a forum to discuss several particularly important
issues that were brought to the table as items needing to be addressed or clarified. The following
items surfaced during the retreat:

Presbytery Newsletter

Mission Issues: Revise mission statement, increase mission visioning,

Address Visibility issues: Best hospitality model, rethink an EP

Reorganize Council: Zoom meetings, CPM merge with COM?

Establish Cohorts for leadership

Spend more time on “Future planning,” New church plants, addressing existing churches
concerns

SN PWN =

By November, a tally was taken to determine which items from the retreat were topics to begin
tackling. Communications within the Presbytery and Mission Issues surfaced as the two starting
points. We figured that by the January meeting new information would be brought back to
Council for discussion. The January meeting also was needed to prepare for the February
Presbytery gathering at United Church in Superior. The Council did not meet again until the end
of March. We were now in full swing of staying put at home, therefore, we began to meet on
Zoom which at least gave us a platform on which to gather. Much work will continue as the new
Council takes shape this November 2020.

1 personally want to commend those of the PNW Council for the past year, with a very special
thank-you for stepping up to the plate with the expertise needed to get us to this October meeting.
in spite of the pandemic. Much work was done to convey information to local churches to keep
people safe and healthy. As Council Chair, I walked through a difficult time for myselfas I
shattered my shoulder in January. People all over the Presbytery reached out with prayer for my
healing. The folks on Council stepped up to take over for me to carry through when I was unable
to be at meetings. I thank you for giving me this opportunity to serve the Presbytery for the past
three years as it was a growing experience for me. I especially enjoyed meeting all the new
people within our wonderful Presbytery. I look forward to all the new ways being considered by
this progressive group of people, to keep this Presbytery moving in a positive direction.
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March 24, 2020: Council approved the minutes of the February 1, 2020 Presbytery Meeting at
United Presbyterian Church, Superior.

March 24, 2020: Council approved that the May 7, 2020 Presbytery Meeting be postponed with
a future date to be determined.

May 26, 2020: Council recommends that the Presbytery receive the Annual Report of the
Outside Accountants.

Information: The outside accountants found the financial records to be in order and did
not recommend any changes.

B.  Items approved by the Committee on Ministry on behalf of the
Presbvterv (Consent Agenda):

March 10, 2020: COM approved the working agreement between Community Presbyterian
Church of Grand Rapids and Rev. Cheryl Fleckenstein to be full-term interim and to
become a temporary member of the Presbytery or Northern Waters.

March 10, 2020: COM approved a grant of up to $300.00 from the Care and Nurture Fund for
Dorothy Duquette so that she could make an emergency trip to be with her seriously ill
father.

March 10, 2020: COM approved that we welcome Don and Dianna Bell to our Presbytery and
will request a transfer from The Presbytery of Milwaukee.

September 8, 2020: Motion to defer the reading of minutes at the annual meeting was moved
and approved.

September 15, 2020: A motion to appoint Rev. John Mann as the Moderator of First
Presbyterian Church Duluth for a congregational mecting on October 4, 2020 was so
moved and approved.

September 15, 2020: A motion to approve of the Working Agreement for Rev. John Yingling
as written was moved and approved.

September 15, 2020: A motion to conditionally approve the Ministry Information Form for the
First Presbyterian Church, Chippewa Falls, WI was moved with the condition of including an
update on hours and days expected to work. The motion was approved on the condition that the
time requirements be more fully defined.




