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4.500 COMMITTEES OF PRESBYTERY: COMMITTEE ON MINISTRY, CLERGY

4.507 Exit Interviews

All ministers serving congregations will be interviewed by an area representative or provide the
Committee on Ministry with a written statement addressing the concerns identified in this policy.
This report will be placed in the minister's and the church's file at the Presbytery Office.

A.

B.

Strengths of the congregation;

Needs of the congregation;

Particular problems of the congregation and minister;
Unrealized areas of potential in congregation;

Major accomplishments of the existing minister;
Disappointments of the existing minister;

The existing minister's perception of the congregation in relation to the
community;

Description of staff relationships;
Expectations of relationship with church you are leaving;

Your expectations for your ongoing/future relationship with the church you are
leaving.
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