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Presbytery of Northern Waters Manual of Operations 

2.100  COMMITTEES OF COUNCIL: FINANCE AND BUDGET 
 

2.102 Special Funding Procedure 
 
A. Requests should be submitted to the Presbytery Finance and Budget Committee. 
 
B. Guidelines for use of Presbytery Funds beyond Budgeted Accounts: 
  
 1. The request deals with a concern that is within the bounds established by  
  the Presbytery Mission Statement; 
 
 2. The request deals with a new/emerging concern or with a previously  
  identified non-priority concern which is felt to be of increased   
  significance; 
 
 3. The request is related to sufficient organization and people-involvement to 
  assure accountable follow-through; 
 
 4. The request must include detailed rationale and plans and an itemized  
  budgetary statement; 
 
 5. The request is to be reviewed and approved by a Presbytery Committee  
  and then submitted to the Presbytery Finance and Budget Committee for  
  their recommendation to Presbytery Council; 
 
 6. Presbytery Council, acting as Presbytery, shall authorize any disbursement 
  of funds. 


